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FORD'S AIM 
IS THE SAME 
AS YOURS: 
MORE ROADTIME 
LESS DOWNTIME 




The Ford linehaulers you see 
telow have "me new look of 
prarnlum engineering." Their 
new appearance reflecis ihe 
tenet ideas built into ihem . . . 
ideas ihat help, to keep big 
Fords ou! 0) lt» shop; on the 
road making money tor you 

Ford frames, for example, 
are all pre- 
mium steal. 
uptOHD.000 
p 3 I — l h e 
strongest 
steel you can 
get in trucks. 
Belter ideas for Ihe driver in- 
elude soactous cabs, heavily In- 
sulated for quiet comfort . . . 
super -s^e windshields. . , truck- 




jypu po^cr st-earlng. L- Series 
has sm adjustable steering 
column, and gauges that read 
ncrrnaJ "3 "clock 
Radiators on 9000 Series Fords 
ishown) have boiled, stainless 
^leeManks.fof 
strength and 
easy main- 
I u n a n o e . 
Optional steel* 
and ■ silicone 
rubber cool - 
ant hoses are designed to lasi 
up to haM a million miles 
Belter ideas in Ford electrical 
systems. Tor high reliability, in- 
elude a transistgrned voltage 
regulator that automatically 
compensates for temperature 
changes IG-gauge wiring Jias 
Hypalan* insulation, protectee 
with neopn&ne / vlnyS sleeves 
Logically placed junction blocks 
savetrme \fi circuit lesting. 




Ford belter ideas 
for maintenance 

notude tilting 
fiberglass front end 
on L-Serles. standard, 
lor feet - on - the ■ ground 
service. Nylon air lines are 
color-coded far last Iracing. 
Rao amm have sight gauges for 
irrsteru coolant check. 

A Ford better idea to protect 
again at rust is_an ElGCtrocoal 
process 
the cab is 
immersed 
in primer 
solution, 
which is bonded io the meta] by 
an el eel rlc charge. 
How well do Ford better ideas 
cut downtime? A 94% sales 
increase of *>xtra * heavy - duly 
trucks in the past 5 years fells 
you something! Sfte your Ford 
Dealer for oiher good reasons 
to go Ford — including sharply 
competitive prices. 

Bettor ideas for more road time* 
fess downtime, 




FORD 
HEAVY-DUTY 
TRUCKS 



FORD DIVISION 



HOW A SMALLER 
CORPORATION CAN 
SETUPALOWCOST 
RETIREMENT PROGRAM 
WITH TAX-DEDUCTIBLE 

DOLLARS. 



A dollar- shrewd program* 

Allstate Corporate Retirement Plans 
are Ltt.S. approved and can be paid 
for with tax-deductible dollars. 

So if your company's in the 48% 
tax bracket, you pay only 52? out of 
your net company earnings for every 
dollar invested In the program. 

The rest comes from money that 
would normally be paid out in federal 
income taxes, 

And at retirement, a retiree can 
withdraw the money under any one of 
a number of favorable tax options. 

A plan to attract and hold 
top quality employees. 

Fact is, a Lot of the best people today 
would rather work for a small 
company. 

But they can't afford to pnss up the 
benefits that big business has to offer. 
Benefits like a retirement program, 

Now an Allstate Corporate 
Retirement Plan for smaller 
corporations can give you a plan 
tailored to your special needs. 



Just one of many Allstate benefits. 

An Allstate Corporate Retirement 
Plan is only one of the bi£ benefits we 
offer to small companies. Your 
Allstate agent e:in help vou up a 
Key Man insurance policy, stock 
redemption programs, a deferred 
compensation plan, a split-dollar 
plan— to name just a few. 

You're in Good Hands. 

You've got the security of Allstate 
financial soundness. Your guarantee 
that our Retirement Plan will be 
around when your employees are 
ready to retire. 

And you've got Allstate's large staff 
of highly skilled people working for 
you- To make sure your program 
works for you. And an Allstate agent 
ready to review and service your plan 
each year— at no charge. 

Why not call an Allstate agent 
tod:*y. And lei him introduce yoil to 
our Corporate Retirement Plans or 
other programs. It could make you 
feel good and 
look mighty 
attractive. 



/instate 



INTRODUCING THE ALLSTATE 
"GOOD HANDS" 
RETIREMENT PROGRAM 



K.r m,,r t Mnlurmatkm, send for Leu.- All^h: hooklrt, "I IMLLTIJL INFORMATION ABOUT I'KNSK >N I TANS ' 
AlLitaE? Lift 1 Iiifluranrc Cn>ii|uiny. Marketing Department D4A. Allstate PJaui< North hronk, Illirnji** 60062 
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g EXECUTIVE TRENDS 

Why interest can be a bargain al 8% par cent ; how com pan i as nan rem 
brains ; bouquets for California wines r if you're looking for a new car 

11 THE USES OF ADVERSITY 

Our country has handily survived experiences thai were worse than WateigatE, 
i write* James J- Kilpa trick and it has done so because of two groat assets 

I 



15 SOUND OFF: SHOULD THE ATTORNEY GENERAL BE IN DEPENDENT? ^ 
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ENERGY SOURCES OF TOMORROW 

Some befong to yesierday r but new ways of u&mQ them are surfacing ; others have 
never been tapped; all coufd be important in fueling our economy in the future 



0 THE POWER COMPANIES 4 OTHER CRISIS 

Whether or nol the electric utilities have enough fuel, they face potential 
^horiages in something else that they vitally need— cripiiiif for expansion 



34 WHY NOT GO ON LIVING? 

A Harvard nutrition wpert issues a reminder: You can prevent or postpone 
coronary disease, our principal cause of death, by taking some simple steps 



41 PANORAMA OF THE NATION'S BUSINESS 

A radio station has unusual fans at a Swift & Co. plant , a new service from 
service managers ; computers come up with an answer for crime- fighters 



44 LESSONS OF LEADERSHIP: JOHN W. ROLLINS OF 
ROLLINS INTERNATIONAL 

A farm boy who found many fields to conquer, and conquered them, colorfully 
discusses h*s career and offers &arng thoughts on busmess, politics and life 
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THE DRIVE TO MAKE TAXPAVING EASIER 

Internal Revenue Commissioner Donald C Alexander, a man who would i»ke you 
to like him. has some interesting things \ a say about his agency 3 nd us work 

THIS MONTH'S GUEST ECONOMIST 

If youf company is to profit from joint ventures abroad, writes Sol L Flick 
of Buluva Watch, it will have to beware of a number of rnajoj pitfalls 



A BETTER WAY TO FIGHT BLIGHT? 

James T. Lynn, Secretary of Housing and Urban Development has high hopes for 
a n&w approach To the probfem of getting low-income families into better homes 




HOW TO MAIL SMARTER 

All right they're about to ra*se the rates on postage, but don't lei it Utk you 
■here are many things that you con do to set more for your mailing dollar 

A PROGRAM TO KEEP BUSINESSES AFLOAT 

Enterprises don't have to go under due to floods; the federal government 
is offering a hand — which will help, but only if it is taken in advance 



70 BUSINESS: A LOOK AHEAD 

i New ground rules for prospectors ; a push for nationwide trading in mortgages. 
y\ a postal package brings work to small build are; the public and insurance firms 

72 EDITORIAL: OUCH! 

Everyone knows Uncle Sam is a big spender but consider this comparison 
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. . Memo From the Editor, page 6; Sound Off Response, paqe 16 What Readers 
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Can you spot 10 things 



You've probably ptayed rhi5 game a hundred 
timet 

Bui this time, the idea isn't to have fun 

Our point is deadly serious: Around each of us 
are dangerous situations which we often can'! 
see - either because we've grown so accu&Eamed 
to them they no longer appear dangerous, or 
because we simply don't haw the trained eires of 
loss control specialists. 

Al Continental insurance, our Loss Control and 
Engineering DepoitrncnJ fcs staffed uilh highly- 

i j . : I i f itfd ^p^ciaJists who can work with your 
people to spol the^ sJtuatiotfKL 

Their objectives are: To help prev^ni iniury to 
employees. To heip prevent damage to matenals 
and property. To help pnavent costly downtime 
And to help keep your insurance costs down. 

Let 5 sdy this Is the picture al your business 

While our specialists would find more than 
10 thing* wrong, can you spot at least that many? 

1. The forklift is being driven with the fork up. 

2. Employee is smoking in a "no smoking" area, 

3. The filled scrap paper barrel should be 
emptied- 

4 . The fire extinguisher is improperly hung, 

5. The exit sign does not Indicate the d Ireetion 
of extt. 

6. The steam papes are not properly insulated. 
7 The ladder ts being improperly used. 

& The stock ts ptled too cbse to the sprinkler 
system 

9- The stock is poorly arranged. 
10. The stock is not skidded tn a sprinklered 
area 

As you can see. some of the problems are easy 
to see. And some aren't 

If you'd like to see a program — in your actual 
business— that can spot trouble before it can 
become teal trouble, caJJ your nearest 
Continental Insurance Agent (He sin the 
Yellow Pages.) 

Tel I him you saw this ad. 

And now youVe [ooki ng For trouNe. 



The 

Continental 
Insurance 
Companies 






wrong with thfa picture? 




memo 
from the 
editor 



One of the great strengths of our country has been 
the ability to build a better mousetrap — to adapt and 
Innovate to solve any problem Now, the energy/ crisis 
is forcing us to focus on some alternative possibilities 
\oi develop? rig the power we nen-d to heal our homes r 
run our lactones and move our vehicle 9 

A good many of these alternatives are not new We 
are ail familiar with windmills pumping water on farms, 
across the countryside But what about using wind 
power to produce the same amount of electricity the 
nation consumed in 1970, 1.5 trillion Kilowatt hours? 
Harnessing rivers To produce hydroelectric power is 
an old story Bui whrst about harnesamg the mighty 
surges of the oceans' tides? These are not dreams, 
but are among the actual possibilities Senior Editor 
Sterling G, Slappey telte about them—and others— m 
the article, "Energy Sources of Tomorrow' (page 20"l 

One intriguing possibility rs utilizing heat from the 
earth's inlenor. Who knows? In Ihe not-too-di slant 
future; Old Faithful (see photo}, the famed geyser at 
Yellowstone National Perk so many of us have watched 
in awe, may be a source of warmth for tourist cabins 
there To any who have struggled to get those cabins" 
wood stoves going, that would be a truly wondrous dsy. 



EquaNy wondrous would be the successful comple- 
tion ot a goal set by Donald C Alexander, the top man 
et the Fnternal Revenue Service* In an interview with 
Associate Editor Robert T Gray (page 52) , he Tells how 
he aims to make it easier for you to figure out how 
much you have to pay Uncle Sam Businessmen would 
certainly welcome anything that would make il less 
difficult to understand our mammoth tax code. 1j003 
pages which spell out ways In which we now turn over 
$260 billion a year to the federal government. 

One human little touch Mr Alexander has introduced 
for taxpayers who panic when 1hey get 1 hat fearsome- 
sounding tetter telling them they're going to have their 
income tax return audited Inclusion of Ihe name and 
phone number of □ real, live person whom the taxpayer 
can talk to when he wan is lo k«iow What da I need 
to show?" 



Trying to find answers to problems seems to be fn 
vogue in Washington these days — a healthy s*gn, per- 



haps, that government is showing a renewed aware- 
ness mat this is what the people want James T, Lynn, 
Secretary of Housing and Urban Development, talked 
with Assoc i Lite Editor Dav\d McLean about ex, penmen - 
tat programing to hetp cure the housing woes of some 
of our citizens. Vou'll want to read "A Better Way to 
Fight Blight?" <p=ige&0). 




Of course many of the problems lor which answers 
must be found will come before the last session of the 
93rd Congress. The session has just begun. Before the 
final gavel falls, Congress will debate programs that 
will affect all our lives in years to come- 
In upcoming months, Nation's Business will be look- 
ing at some of them, including Ihose focusing on a 
national Health plan, transportation, revenue-sharing, 
education, manpower training and welfare reform. 
Such programs lend to carry huge price tags and as 
people who have to come up with large chunks of the 
money, it s in your Interest to know more about them. 



Moving toward better ways 



Progress Report 

from Santa Fe 



A record $200 million was invested 
during 1973 for improvements in 
Santa Fe J s operations— approximately 
$220 million is planned for 1974. This 
will help produce more progressive 
transportation, new ideas in land 
development and efficient production 
of natural resources to serve 
Santa Fe customers and the Nation 
in better ways. 



BETTER WAYS for Natural Resources 

Successful exploration and development 
programs by Santa Fe companies have 
resulted in: 1 — ■ Petroleum pro duct ion of 
46,000 barrels s day, 2 - Discovery of 
370 million tons Of fitnppabte, low sulphur 
coal in the San Juan Basin of New Mexico 
planned for development a long with 
seveir.l hundred million ?gn& of zq-M 
on adjacent properties, 3 - Increased 
production of plywood and lumber products 
is planned from The oxpanded faci I i ties 
of Kirby Lumber Corporation in T<;*aEi 



Oi I drill i rig - Park Cgun ty . Wyor 1 1 





per C - World's Fa&uiar Th^ghc Trim 



BETTER WAYS in Transportation 

a 1 05 million for 1 974 backed up with *1 07 
million in 19 73 to make our modern freight fleet 
even better wuh 1 1 8 ne-jv diesels and 4. 260 new 
cars, plus a cornpiele mode* nizaiion of 2 1 5 diesels 
and 1 + 1 00 cars . Another major improvement now 
getting underway is a now $38 million automated 
freight classification yard at Barstow, California. 
Belter ways are afso being applied to truck, 
Piggy-Back, container and pipeline sluices which 
are a part of Santa Fe J s busy Transportation system, 



PtirScbaMo a pgi invent 



BETTER WAYS for Land Development 

Major companies are constructing muttirnillion 
dollar manufacturing plants and riisCf ifoution 
centers atong the Santa Fe Railway, 

Santa Fo'sown real estate developments 
include the new, colorful Portobello 
apartment chopping complex and marina 
providing ideal living conditions on San Francisco 
Bay Nov* getting underlay at El Paso. Texas 
is the West 10 — El Mercado Mesa shopping 
facility being constructed in the international 
atmosphere of Mexico and the Southwest. 



Santa Fe Industries, Inc. 

224 Mirt>tv*4 4^ . CMnmgp. tit 




Do you have I 
these commoyi 
hang-ups 
with your 
telephone? 



executive 
trends 




* You spend hall your 
Jay calling Ha ny-dow li- 
the- Hall and your phone 
gives you nothing tut busy *Egn*l«. 

* Ypu give up on your phone, go to 
Harry V office, and miss an important 
call (rom Charlie- who* s-your- 
Customer. 

* You call Charlie back only to find 
he needs information from Stanley* 
up-in-Shipping. 

It's time you called Executant. 
Because even if Harry were lied up 
constantly, you could get through 
to him immediately on Exctutoiie 
Intercom. Charlie can reach you more 
easily, too, even if you're away from 
your desk. And if he needs information 
from other people in your company, 
you can get it for him am mediately, 
avoiding costly call-backs. 

All of this — and more — can be 
yours for less than you're paying now 
m money and inefficiency. Your local 
E'xecutnne man will make a study of 
your present phone system and 
suggest ways to get rid of your hang- 
ups- He may even recommend a new 
Elxecutone Telephone Interconnect 
system that includes Intercom. 



EjtccutDhc, Inc., Dept. S-l 

29.10 ThooiBdn Ave. 

Um HmdGty.N.Y 1 1 10! 

□ Hive your rcpiejcnUbYe phonr. 

Q Rcbk irqd free portfolio, ,4 Haw to 

Get More From Your Tdrpbcme- 

und Save Money Too" 

NMtfi . 



BY JOHN COSTELLO 
A^ntriafe Editor 



Some bad news 
from the bankers 

Fed up with that BVa per cent mort- 
gage? 

And maybe waiting lill the rates 
gar back to 4!^ per cent or 57 

Don't hold your breath, says John 
Wet mo re. Mortgage Bankers Asso- 
ciation of America econormal. 

"Long-term interest rales are head- 
ed higher," ha says. 

The culprit: Inflation. Actually, he 
argues, mortgage rates are lower to- 
day than they were 10 years ago. Af- 
ter adjustment* that is, for the cheap- 
ening of the buck r 

'The "real" rate of interest" he 
says, "simply measures the coal of 
money after allowing for the loss in 
value caused by inflation. 1 1 

Using ihal yardstick, a 9 per cent 
rate of interest can oc dirt cheap, 

"tf prices increase 9 per cenl in a 
year and the interest rale Is 9 per 
cenl per year," Mr. Wetmoie points 
out, "the true cost of the money to 
tho borrower is zero-" 

Last year, he says, the true rate on 
home mortgages was about 3 per 
cenl — 9 per cent minus 6 per cam 
loss of tfalue because of inflation, 

This was one third lower than the 
4.5 per cent true rate in IffiSL he 
adds 

What's the long-term outtoofc? 

Gfqomy: "The current escalation of 
Inflation and Ihe prospect lor more 
inflation mean thai long-term Interest 
rates are headed higher, for several 
years to come.' 

Now, U's 
rent a brain 

Company X in Ihe photo Industry 
wanled lo be wooed and wed, 

But il had a problem. 

Earnings weren't good enough to 
draw a conglomerates $ wandering 
eye So Decision Making Information, 
a Santa Ana, Calif., Ifilnk tank, took 
on the Job. 



In C*mmlm 1 3 1 FU«ttt Arauw, Twu 
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It drew up a master plan, loaned 
lh£ firm a team ol experts and taught 
company executives how lo put the 
plan into efiect. 

When profits hil the target, Deci- 
sion Making took its tea — a percent- 
age of the gam 

,4 lfs a novel concept;" a company 
spokesman say$- "We only get paid 
if we produce. And our fees ere 
based on a percentage of the in- 
creased business, profits or produc- 
iivity we promise."' 

In some cases, the firm provides b 
client with a complete executive 
committee team— made up of Think- 
tank whiz kids. 

In other instances. It supplies ex- 
peris with spociqZ managerial or tech- 
nical skills to departments that lack 
them. 

"Most consultants." a spokesman 
saya, "provide a client with advice. 

"Instead, we" re kind of a rent-a- 
brain outfit. 

"We provide the blueprint and, If 
needed, the executive and technical 
skills to pul it to work." 

Good news from 

the land of wine 

The homegrown kind, thai is. 
California, last year, squeezed 
enough grapes to ship 239 million 
gallons of wine lo Ihirsty Ameri- 
cans—and to customers abroad. 

This year, rt will do about per 
cent better 

The Wine Inslttuie, San Francisco H 
Calif., sayg there's moro then one 
reason why. 

And price isn't tho ffrst. 
At a racenl blind tasting, it says, 
California Pi not Chardpnnays were 
pitted against French white burgun- 
dies. The Judges: Three importers, a 
French vineyard owner, half a dozen 
newsmen and experts on cuisine, 
plus a member of Ihe Chevaliers de 
Tastevin. 

As we all know, that's a group 
dedicated lo apprise tali on if not 
deification — ol French burgundies 
Well, ihe results were an upset. 
California wJnes H says 1he Wine In- 
stilute. took the Mrs! four places and 
hed lor fifth. 

Eight of them finished ahead ot a 
1970 Montrachet at $25 a jug 
The native wines run from $2.80 to 

NATIONS BlfKINF^ FKBfltTARY tftT* 



S7;09 a bottle The French rivals go 
far $6.19 to $25 

Over 800 other blind ra a Lings 
showed similar results, rhe Wine 1n- 

Moral: Don't slink our of <he win* 
and cheese 3hop wi'h your hjjlf-gal- 
Son of California 2 inlands I- Thtf do- 
mt33lst atuPf rs good. 

Carry il proudly like a Chevalier do 
rgstevln babying his Chateau Lafito- 
noihaehlfcl. 

Doing your bit in 
Ihe energy crunch 

Take a look at your company ■* 
parking lor. 

Probably, It's full of cars that ar- 
rive with e driver and no passengers, 

If so, here's a chance lo help the 
U.S.A. save on gaa, 

Commuters use a lor ot the millions 
of gallons ot gasoline lhaT motorists 
hum daily Car pools can maks a big 
denr m that gas crmsu morion. 

"For ex ample. 11 says Larry A De- 
Fri&g, ex&culive vice president Lo- 
gsnsport (Tnd.) Area Chamber of 
Commerce. ,k four employees — in- 
stead or one — In a car that makes a 
4G milt? round trip Id Ihe office could 
save about 12 gallons a day. 

"Assuming thai Ihis keeps In the 
garage three other cars (hat gel 10 
miles to the gallon in commuter f raf- 
fle.' ' 

That's 60 gallons a weak. 

Th& Lagans port Chamber (109 
FiF1h St.. Loganspori, ]nd. 46947) has 
a handy outline on how So form a 
company car pool and promote It. 

It s yours tor the aakirtg. 

Handy guide for 
car buyers 

Thinking of buying a new gae bug- 
gy ? IT so, Here are aome questions lo 
ask yourself 

How many people, including Ihe 
driver will ride in il mosl of Ihe hmta? 

Do you plan lo use it tor f amity 
vacations? 

How wiM il be used: 

□ As an all-purpose, family 
car? 

A second car tor short dis- 
tance dnvmg? 

□ For lengthy commutes 10 
and from work? 



About haw many miles will you 
rtrive \i yew'* 

Where will most of your driving be 
done: 

In congested, stop-and-go 
traffic? 

□ In constant-speed express- 
way conditions? 

Do you enjoy driving a highly re- 
sponsive car? 

Will you need the car for towing a 
boat or another kind of trailer? 

Will your new car have air-condi- 
tioning Bnd other power equipment? 

How Important i$ gas mileage to 
you? 

These are jtist a few of the ques- 
tions suggested in Ford Motor Co. "6 
handy. 160 page booklet: "Car Buy- 
ing Made Easier " Your answers are 
a good gutde to the kind of car you'll 
need. 

The booklet has lots qf other in- 
formation valuable to motorists. For 
eaarnplo. on brakes, power steering, 
test-driving. Insurance and leasing 
It's free Write: Ford Motor Co. Lis- 
tens, P.O. Box t074, Dearborn. Mich. 
48121. 
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LOANS to 

«12,500 

, « . from Ihe country'* otdftsi itmJ 
largesr loon-by-miiil wvjee A 
quick and ?ximmely e<anfiderv 
till tourta qf money for imme- 
diate freed s orast future credit 
line* Nocotlatorai . . . naembar 
ras&mg investigation, SJmpI* 
d»U4 It handled over 1J*t phe*t* 
Of by ptrfcQfi*! null from the pri- 
vacy of your home or of f ice* The 
quiet service lor your Tmanciat 
needs. 

Dial our private, toll free number 
73Z8, or write : 
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Here's proof 
that Fire -Fyter' Files 
can keep fire 
from cooking 
your company's goose 




Eiplctemns and fire leveled the 
offices and plant of a large midwest 
propane gas company, Aire r rhe 
ashes had tooled, u replaceable 
records kept in Fire-Fyiet riles, like 
the orte shown, wefe stall intact 
Available lea help (Ire company prove 
instance claims, reconstruct accounts 
receivable, get rolling agarn. 

You aren't In the gas business, so 
why worry? Uecau&e fire sinkes a 
business somewhere, -every Iolm minutes. 
For many, 111* toss ot vital records 
"cooks therr goose" Permanently 

Keep vital records in Fir^Fyter Files. 
You'll sleep easier, knowing 
they won"! ruasl shriuld fire attack. 




L«n«r, Le|il, ledger 
and CHech Siztn. Su* 
"VelJoy- PjjeiiintiBi 
'Safe; MftimJT lat 



ME I LINK 

STEEL SAFE COMPANY 

mtt IODKLET qiUi r'l 
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spot the problems 

to stop the problems* 



.■El n a \ Claim Statu* RepoN lets you do 
both. Now youl) be able to find out the 
what, where, when and who of problem 
areas in your organ ization. And then 
eliminate them. You'll he better able to 
control your I owes and reduce your in- 
surance premium cost. In fact, wiih the 
hclpoFour new report, you can increase 
the efficiency of your emirc opcraiion- 
Irt one of the most comprehensive and 
flexible reports of its kind in the indus- 
try-.. Ehe litest addition to Mtm*$ 
highly regarded loss control activities- 



An employer genuinely and act lVi! ] y 
commie Ted <o loss control knows There's 
more tu an accident than the injury itself* 
In lad, the indirect cost from an acci- 
dent can often be many more limes than 
that of the actual insurance claims. 
Downtime k reduced production, cua- 
somer disappointment sind mounting 
replacement costs must al] be taken into 
account. 

Now T with our Claim Status Report, 
you have the da Li you need to t akt cor- 
rective sreps. And it's based on one of 



mx ijiUi-niiit formal* su the data's 
-.i;l"i '1 •■■ nr your need*. You Tl gel the 
dollar amount of each claim, break- 
down- hv <uvi:msc .ill J iLita.*, louh. . . 

j L-urnplute overview of accidents and 
inmnra within your operation so you 
L;in work towards reducing thcm+ 

To (and out exactly what uur Claim 
Status Reporr can do for you, see your 
local .4-ttia Life & Casualty agent or 
broker. You'll discover that its another 
reason why we Ve not your average insur- 
ance company. 
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by James J.Kilpatrick 



The Uses of Adversity 



I n one ol the most I am* liar passage 
I of "As You Like It/' the old duke 
gazes happily about the forest of 
Arden. The pangs of ©xile have nol 
subdued his spirit. "Are nol these 
woods." fie asks, "more free from 
perl! than the envious court?" He is 
prepared to profit from his banish- 
ment: "Sweet are the usss of ad- 
versity, which. like the toad, ugly and 
venomous, wears yet a precious jew- 
el in [Us] head; and ihis our life ex- 
empt Irom public haunt linds tongues 
in Unas, books in the running brooks, 
sermons in stones, and good in ev- 
erything/' 

This is the stuff- to be sure, of 
which little Poilyanna's Glad Game 
was made, vet the old duke's philoso- 
phy provides an enduring lesson ihal 
grown men can put to good use. The 
past year was Indeed a year ol ad- 
versity, the year ahead offers little 
prpgpecl ol Improvement. But il we 
are strong and unafraid, and do not 
heed Ihe counsels of despair, we 
too may discover a precious jewel 
in the venomous load. 

How will the political historians 
look back on 1973? It will be remem- 
bered, one supposes, targely tn terms 
of the cumulative misfortunes of 
Richard Nixon. He entered upon the 
year fresh horn shp greatest electoral 
victory in modern times. His second 
Inaugural address devolad in part to 
the them© of sell-reliance, rang with 
confidence, faith and hops. He 
looked ahead to "the best four years 
in America's history." And he ended 
the year a man besleged- 

The nation has known other such 
talis from glory— the names of Burr 



and Grant and Bryan come to mind 
— but there is something especially 
shocking in the- Jury r>! the storm lhal 
broke about Nixon. Few persons 
coufd have imagined* listening la 
the cheers ol Inauguration Day, that 
within nine months the Vice Presi- 
dent would have resigned a man 
disgraced by tax evasion; or that 
the Watergate hearings would have 
disclosed such cheap and sordid cOr- 
iuplion; or thai the President himself 
would have bequeathed to Bartletfe 
•■Fanilliaf Quotations' an Immortal 
affirmation: " I am not a crook," 

Doubtless there were wise men In 
the food business, the fuel business 
and the investment business who 
could have predicted, as 1973 began, 
what would happen to ihe cost of 
living, to the supply ot energy, to the 
market and lo interest rates Perhaps 
the breakdown of peace sn Viet Nam. 
the Yom Kippur war, and the Aral> 
oil embargo were foreseeable events. 
Taken as a whole. Ihe year was a 
year of unrelenting disaster, filled 
w>th the wifd jnngPe of alarms and 
the whine of ceaseless sirens, And 
look?ng ahead, the pessimist sees 
ihe threat of impeachment, the 
npplmg consequences ol an energy 
shortage, continued inflation, and in 
November Ihe possibility of a Re- 
publican rout at the polls. 

Hard lines? Y«. But it may halp, 
It seems to me. it we look at 
these tribulations in Ihe fashion of 
Janus thinking first of the past and 
I hen of the f u ture- 
Sen Sam Ervln, In a moment oi 
hyperbole, once said thai Watergate 



is the worst thing that has happened 
to American government in the? his- 
tory of the republic. With dofefenc* 
to Ihe Senator, It isn't so. The two 
years of lire Alien and Sedition Acts 
were years ol fear and despotism. 
The nullification crisis almost 
wrecked ihe Unron Thirty yr.ws latei 
secession of the Southern states 
wrought ruin, bloodshed and misery. 
The Hayes*Tilden scandal ot 1S76 
saw Ihe Presidency itself bartered 
and sold- 

The horrors of Watergate are bad — 
rieaven knows they ere bad — but lo 
speak of Watergate as the "worst* 1 is 
to say too much, 

So. loo. with the material miseries 
I hat atfilct us. In a nation of two-car 
families, two-house families, color- 
coded telephones, power mowers, 
niimbikes, snowmobiles and swim- 
ming pools, it may take an effort to 
recall another America just a few 
generations ago. Thts was an Ameri- 
ca of child labor, sweatshops dimly 
lit houses, horse-drawn vehicles, an 
America o" mud roads, soup lines 
and old soldiers selling apples. This 
nail on has Known massive poverly 
and massive hunger. There is a nice 
irony today considering the coun- 
try s most prevalent atirnent, In ap- 
peals lo ' tighten out belts J1 The 
most prevalenl ailment, of course, Ls 
obesity. 

The poml is that our country has 
survived experiences worse than 
Watergate, worse than the duplicrty 
of Spiro Agnew, worse than the cur- 
rent inflation worse than this energy 
crisis We have survived and pros- 
pored because Of two groat assets— 
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the nature of our insliruhons. and the 
character of our people. 

Why should we suppose Thai 
these will fail us now? The 
President touched on this theme in 
his address on April 30: "Some peo- 
ple, quite properly appalled at the 
abuses thai occurred, wall say that 
Watergate demons! rates the bank- 
ruptcy of th<? American political sys- 
tem. I believe precisely the opposite 
is true. Watergate represented a 
series of illegal acts and bad judg- 
ments fry a number of individuate. IT 
was the system that has brought the 
facts to JiQht and that will bring those 
guilty To justice — a system thai In 
Ihis case has included a determined 
grand fury, honest prosecutors, a 
courageous |udc?e, John Sirica, and a 
vigorous free press." 

It has to be acknowledged, in 
passing, that m ihe months that fol- 
lowed thai address. Mr Niion cooled 
on the grand fury, fired hill chief 
prosecutor, resisted the orders ot 
the judge, and blistered the press for 
wcidus and distorted sporting. He 
was right the first time around: Our 
institutions worked, The system func- 
tioned. The prolonged court battle 
over release of the Presidential tapes 
was jusl that — a court battle The 
Senate investigation, for all its trap- 
pings of show biz. fulfilled its pur- 
pose- When the parade of w* messes 
had come and gone, we had a better 
understanding, if not a perl eel under- 
standing, □) how the abuses of pow- 
er had occurred. The press did its 
(Ob. sometimes with an excess of 
zeal that smacked more of persecu- 
tion than of objective reporting. The 
marvel is not lhat 50 much was cov- 
ered up for so long, bul that so much 
was disclosed as The institutions ol 
the American republic get down to 
work. 

We saw I his healthy phenomenon 
tater in the year, in the mailer of 
Spiro Agnaw John W. Dean 111 had 
proposed to use the machinery of the 
rnrernal Revenue Service to "screw 
□ur enemies. ' but the tax law ground 
down Instead upon the Vice President 
of the United States. With his resig- 
nation, the untested procedures of 



the 2Slh Amendment had to be in- 
voked Mr Nhxon might have de- 
layed the nomination of a new Vice 
President — Ihe Amendment imposes 
no deadlines — and there- would have 
been obvious personal and political 
advantages in delay. By the same 
token, the House and Senate could 
have stalled far months on the con- 
f lunation of Gerald Ford, further em- 
barrassing the Administration and 
prolonging the period of uncertainty 
Again, ihe system worked. Mr. 
Nixon acted promptly; the Congress 
acted responsibly; and the Constitu- 
tion did the rest. The succession 
from Mr, Agnew to Mr. Ford passed 
as smoothly as the shifting of gears 
In an automatic transmission. 

The durability of our institutions Is 
■ buttressed by Ihe lively charactei 
of our people, ft is a risky business, 
to be sure, to generalize about the 
American character, When things are 
going woJI, or not too badly, Ameri- 
cans probably ere no more virtuous, 
cooperative or patriotic than other 
breeds of men. But the First couple 
of months ol the energy crisis, after 
the Arab nations imposed their em- 
bargo, produced an Immensely heart- 
ening reaction. Motorists who had 
been zipping down the freeways at 
70 or 60 miles an hour voluntarily 
slowed lo SO and GO. Across She na- 
tion, homeowners turned down their 
thermostats in Washington, traffic 
lanes thai had been reserved for 
buses were opened lo cars carrying 
four or more passengers; overnight, 
car pools came together Out in the 
country, where I live, we began to 
telephone our neighbors before driv- 
ing 20 miles in lo town; M is there any- 
thing I can get tor you? 1h 

Something else seems lo be occur- 
ring. I cannot quite put a name lo It. 
It is not a rebirth of patriotism, exact- 
ly h or a brand new love of country, 
but there is a parcephbf-e stirring of 
the old togetherness and the old 
spirit ol can-do, The wagon train 
forms m a errele, Wait and see: Over 
the next several years, Americans 
will tap reservoirs of inventiveness 
and resourcefulness. The same savvy 
thai splii the atom and put men on 



the moon will solve problems of solar 
energy, wrnd energy, tidal energy, 
geotherma! energy. We will make 
a fuel from garbage and run buses 
on steam. One of these days we will 
speak londly of our friends, the 
Arabs: In the fall of 1973. we will 
recall, they did us one prodigious 
favor, 

In echoing Ihe old duke bit, I do 
not mean to minimize the difficulties 
or underestimate Ihe divisions that 
remain, AdrusTments to the energy 
shortage already have displaced 
thousands ol jobholders. Such hard- 
ships are only beginning. Inflationary 
forces, especially in fuel and food, 
are no! likely lo be checked any- 
time soon. The wounds of Watergate 
will heal slowly. A certain amount ol 
clashing and grinding is bound to 
accompany Ihe process ol gearing 
down. 

But the hardships will not be un- 
bearable nor the problems fnsur- 
mount able. Traveling at 50 mites an 
hour, we will see things we never saw 
at 70. In finding a sense of commu- 
nity, we may profit from values that 
were overlooked before. The fat man, 
so 1 understand, ex penances a great 
satisfaction when he diets down to 
size, and discovers thai beneath the 
flab, the old muscles and sinews 
were there all The time. 

There used to be a comic strip 
I character who was "always boiit- 
tlin'." That is what we seem to have 
been doing for the past two or three 
years Denouncing the Pre aid en I. de- 
riding the Congress, voicing disen- 
uhanlmflni with business, education, 
politics and the press It Is all part of 
free speech, and all part of The grand 
old American way, We are the big- 
gest beilyachers on earth. Bui there 
are other parts Of the grand old 
American way, characterized by hu- 
mor; strength, integrity and high put- 
pose. So whel it the lights dim? We 
will find them again. 
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Well give you more business news than 
Time, Newsweek, and Fortune combined, 





And we'll top it off with a bound volume 
of special reports. Free. 



Sped* 1 
Report* 




Major 
problem* 



Free Hot ii*.: A hound copji of Ibt lals^t 
Butin™ Wrck Executive Furrf-Dllo* 
|pm 'miii.ilkf rd «ilti > our n.'inic tljm|it'il in 
Kutd on (In- carer. 

When :l h.m issue w ripe for in-depth 
rcpoTlinjt, Business Week's editor* devour 
feature -length Arddca to (he aubpcti Willi 
your subscription la Busmen Week, wc II 
flive you the kteu 162-page edition 
temliiLnitig lhe frjilLDwitig special nrpnil-. 

1 Mi.- £ i n ing CLin-iumcr kcvpluiibn 

2. ScrvtLc Grows, Quality Shrinks 

3. The Regulatory Cmii 

4. Why Ulilitki Can't Meet Demand 
: ; I- r^h t 0 vej {. o rpi i^. I c Li i jtness 

6. Steel Neonate) To Survive 

7. The War Business Musi Win 

8. When Otiei Collide Willi Unidni 
y "1'Lfrnine Junk Ami Erahh |nli> A 

Resource 
ID. Japan's Remarkable Industrial 
Mjichinc 

1 1 ■ What Make* The Consumer Buy 
bunking Loo)C9 aT Electronic Mnney 
. The Board: Obsolete Unless 
Overhauled 
. Puw lzi or lhe Aging in (he 
Marketplace 

. Transport Hi ion Needs an Overhaul 
K evolution in The Phone Husinc-A 



The ma-re you know, the Further you're likely go in 
business And wilhniiT question WsmiiiL!^ Week ^ 'h*? most 
informative business, magazine a round . 

We have more editors and reporters than any other 
business magazine And every 1 week we cover the entire 
scene- finance. labor, marketing, technology, periannLitits— 
everything newsworthy rhnt\« important to give management 
people the big picture. 

Just to g(ve you Lin rdea of how wc cover btutnes*, here arc 
a few uf the articles you could have read in llusincss Week 
over thcpasi Tew months 

MtntcotTtfMtott That Fun The Factory* 
New Strafe$itt For A H WW A ttt*» 
Mnrket- Not Enough Cod To Meet The 
Demand. Can Thr V S. ffrmx 1. f rww 
playment Down To 4% ? Managing in 
A Shortage Economy : The View From 
imitfe i tT. Raiwiu Cttprrtj} f ot Small 
BuxintJs. New Life in Main Maftuzinea. 
Memoirs Of A Businessman Mayor. 
Antifrusi flint Thf Profusions. 

Av Vim can scc< wc give you new* on 
►ill fronts. More importunity, "l- ^avc 
you time. Our stories ore concise, boiled- 
down, and non-technical. So we save you 
trom having to wade through a lot of 
UESUiipon;mc duller. 



But as concise as wc are, our uihseribeni spend on average 
of an hour and a half wnh each issue, And our subscriber] 
arc nol Average people over I JO.000 of I he m arc company 
presidents or owners and all told, aboul 9 out of 1 0 arc in 
top or middle management 

If you need a lot of business new*, send the coupon. And 
as a bonus* with your subscription we 11 send you a free copy 
of our most recent Executive Portfotio, an attractively- 
bound. IH2-pj^c cornpdarton ol *i>mc nf lhe most important 
tn-depih reports carried recently in Business Week. 
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Business Meek 

Miituul Rnmn t tf irulalinn iHnuinr 
M. l,r.L* Hill Wnrld Ilrxikiufirtcn 
t£It AiriUlr riii- Amtrifii 
New Vnrk.Nrw Vark 1D02B 

t'leasc tCflJ mr my cap\ oi lh< new f'in rrJm- Pnrttntir of Spcti.il Hvp-^U orv 

Major Bii^nesi Problems as a bows lift witb my one year subscription lo Busines> 

Week for $14,50 □ P*rai*nl Efn'liwd [1 HiU !Mt □ Bill C<impuni 
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Whose business The thousands 
insurance is of shopping center and 
non-cancellable other business 



after the first 
sixty days? 



owners protected 
by Saf eco's 

Continuous Commercial 
policy. 




Thare are lots of good reasons for calling a can continually update your insurance to reflect the 

Safeco agent about business insurance One is rising costs to replace your building anytime in 

Safeco s Continuous Commercial policy that cannot the future 

be cancelled during the premium period after it has Combine all that wiih fast, fair claim service 

been in effect for sixty days No other major and you'll find Safeco is the best business insurance 

insurance company offers company you can do business with 

Add that to our other special leatures like one Why haven't we bragged about all this before ? 

of the broadest ranges of Lability insurance you can Because there are thousands of happy business 

get, the fact that we can arrange tor a continued owners doing it for us So, look in the Yellow Pkges 

income if your business is interrupted, and that we for the number of your local Safeco agent, 

Y«i smite when your business is with Safeco/^ 



sound off to 
the editor 



Should the Attorney General Be Independent? 



Elliot Richardson was rot the firs! 
Attorney General of (he Un ited Stated 
to quit In disagreement with a Presi- 
dent. 

One of his predecessors. Edward 
8 dies, became increasingly unhappy 
with echons of the man ttien »n the 
White House. 

M H is my duty above all other min- 
isters of state." Mr. Bates said* "to 
uphold the law and to resist air en- 
croachments , . . ol mere will and 
power.' 1 

After many clashes, he submitted 
his resignation lo Abraham Lincoln 
and became a severe public criNc of 
ihe President on the issue of military 
involvement in civil matters, 

Olher Attorneys General have sub- 
ordinated their concepts Of the law 
to their chirrs wishes. Francis Bid- 
dip, who served under Franklin D. 
Roosevelt, had strong doubts about 
the- constitutionality ot interning 
American citizens of Japanese an- 
cestry who were living on the Weal 



Jack Wooldridge, Editor 
Nation's Business 
1615 H Street 
Washington. D.C. 20006 
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Coast when World War U broke out. 
But Mr 9id die wrote later, he felt 
"disinclined lo insist on my view/' 

These instances are among many 
dramatizing the special nature of the 
office of the country's cfuef Ijw en- 
forcemeni officer. 

The U.S. Attorney General to one 
at 11 Cabinet members serving at 
the President's pleasure. Bui he 
alone among them can investigate 
ihe conduct of the PresidenL who 
appointed him; or of members of 
Congress, from which he derives his 
authority and operating budget; or 
of federal judges, in whose courts he 
tries cases. 

In most stales, Ihe chle* legal offi- 
cer is elected by the people and is 
answerable only to them 

Now. Chairmen Sam Ervin (D.-N,C.) 
of trio Senate Watergate investigat- 
ing committee has introduced a bill 
lo restructure the Justice Depart- 
ment, which Ihe Attorney Genera! 
heads, as an independent agency. 



The Department, he says, "should be 
insulated from Ihe direct political 
control of the EK&culive branch of 
government" to ensure J " proper ad- 
ministration of justice." 

The President would continue to 
name the Attorney General, but tor a 
fixed six-year term, and could remove 
hrm only for "neglecl ol duty or mal- 
feasance In office," Others contend 
that an Attorney General should be 
subject lo removal only through im- 
peachment. 

But those favoring the present sys- 
tem argue that it has generally 
worked well, and that setting up an 
independent Attorney General would 
be tantamount to creating a lourth 
branch of government which could 
upset the nation's traditional balance 
of powers, And. they say. the author- 
ity vested in such an Attorney Gen- 
eral could easily be abused. 

What do you think? Should we 
have an independent Attorney Gen- 
eral? 



□ Yes □ No 



r. 



Should we have an independent Attorney General? 
Comments S-w« « . 



Name and title, * * * 

IPLCill Hint I 



Company . 
City , , . ■ 
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A Nationwide Exercise in Self-Control 



The Nixon Administration's bask 
approach to the enerffy shortage 
would appear to win a round of ap- 
plause from a majority of Nation's 
Business renders 

Sixtv p *i -r H'ttt -ri ihr readers wlso 
responded lo the *SdUEid Off to the 
Kditor" q lira f ion in the December 



" Private enterprise, d 
properly motivated, can 
accomplish Car more. . . ." 



ikbw said they thought individuals, 
and husmiersses end other institutions, 
roufd conserve enouph Drwny on a 
largely voluntary basis Co make it 
tmneeeR£iry Tor the jjoverntnent to 
resort 1o consumer rationing sod 
f M her di rect i n c v rven t s on 

Thirty- three per cent of those re- 
sponding didn't se* a voluntary ap- 

Urnmrtl ris the solution, 4ai at li-jisi 
enough of a solution, toJLhn problem 
of getting the country through the 
demand side of the crunch. And 7 
per cent answered both Yes and No. 
t/irf it-si tinu tait.h approaches should be 
tried. ScMM in the Yes and No cate- 
gory mid. however, that they t hough I 
both approm h**-: would faiL 

ll- important to r^membiT trt;il 
the energy question wits put 
Matters soon after predictions of a 
moderate fuel deficiency for the win- 
ner hJsTA up into talk of "the roost 
acute shortage of energy since World 
War If* following <he cutoff of Arab 
oil shipments to the United Suites. 

Two months ago, the. federal gov- 
ernment itself was in the midst of 
deciding what rack to take* while it 
shifted leadership of the energy effort 
from former foluradu (iov -John 
Love to the present energy chief, 
WilJiam Simon. 

Since then, federal controls such as 
ma sida tory sil tocii 1 inn ' \w lit- :t 1 1 t I 

Hi 



legislated ypeed I inula have made the 
approach much less than purely 
voluntary. But the flowmrnenl how 
been consistent in trying to keep 
"i-i: -nmer controls ;jt n minimum and 
to allow l he market system and vol- 
untarism to play major roles in con- 
serving fuel. 

"If the i^ove rumen 1 attempts to 
regulate energy, it will be a complete 
TTHfSH, just like anything <he KOvern- 
ment tries to re^uLate or control" 
says John R. AppelL partner. Gene 
Ives Acoustic & Tile Co.. Waco. 
T^xus. "The answer itt to increase 
i -m k I in ■ i< u. nol i • i * *prend out lh<' 
available enerfry.** 

L-G. Paulsen, vfc^e president, Lip- 
pm i orp , Menomonee Fulls. Wise., 
Limimenta: "Supply nnd di'tnnnd lias 
been a winning Hy*t*m for years. 
Ws stick with it. Private entarpriMSp 
if properly motivated, ean accomplish 
far more than involuntary con trots." 

Royce N. Ford, owner of Ford Of 
1ir i- Supply f"o r , Gladewnter. Texas, 
vote* hir jl voluntary uppriach, 4l *m1 
I realize t^rtain gnvertimeiu rcgula- 
I urn- vmll and musl came- with this 
voluntary system." Mr. Foul cites ar» 
necessary such Hleps as flettmp; De- 
troit to produce autns that will do 
about 24 J miles to the gallon., and 
"'special attention" to certain groups 
that don't seem to be cooperating 
*Tliut plus American ingenuity will 
do the job,"' be says, 

"Riicfjiy consumption will decline 
to the available supply. 0 asserts E.A. 
Henry Jr., vice president, Continental 
Can COr* Greenwich „ f'onn. "'How 
ever, >ome intervention will In- re- 
quired to avoid cross rt'^ionul imh;d- 
ances. National priorities must be set 
for our preferred n^pes of F-ner^y. I 
favor drastic taxing of scarce fuels to 
fund mass transit and energy resrorch 
ii nd dew J o| mien t / ' 

On thk- nr!^MTiv+ j side of I he argu- 
ment & lot of frustration comes 
through Henderw express skepticism 
about the Admiriistnition, about 
some large itirporations, and abemi 



the Atnorican public, which Lhey say 
is simply too spoiled, too accustomed 
to a ic let*(}flor£«-do-it J> attitude to 
save enough energy a voluntary 

'Americans are willing to try 
voluntary controls, but we are too 
used to the easy life/* Payfl J.W. 
Frye. owner of the real estate firm of 
J.W, Frye Cq, Rittm:m, t)hio, If the 
situation is as fterjous as outlined, he 
goes on, ' J we must have reasonable 
controls for emjjtuble dustrihui inn 
Husine^s muni be kept ^oitiu, to avoid 
w idt spread unemploy men I which 
could load to a depression/' 

"It's goin£ to take more than 
voluntary controls by citi^ns/' com- 
inenl^ Daniel Bealc, a consultant at 
Creative Management Group. Inc.. 
Booth field, Mich "We need the CO- 
n[!4-rrttion of hi« business* something 
the President doesn't expect to M^t 

on ;i v« i 1 1 J 1 1 E j j r V li;iss.-. " 

"Watergate leads to a dmtrust of 
j^ove r nme n t ' ' w n tn:^ 1 1 eor j^e K Smi 1 h , 
an attorney in AJamo&a, Colo. 'The 
concession thai 'things arenM rEj^ht* 
Irods l*i ;iM uttitttdf- of rlefr^l V'<iliiti 
tarism cannot thrive in this environ- 
ment, 0 

The jJLiblie, say« -Jim D„ Morler T 
vitx- president. Tennessee Hospital 



■Americans are willing lo Iry 
voluntary controls, but we are 
too used to the easy life/ 1 



Association, Inc. + Nashville, Tenn.» 
"will not be willing to make the sac- 
rifice. However, hiph taxes are not 
the right answer, because the low- 
income people will he hurt severe- 
ly , Obviously, sonimne in Hv 
federal Kovernment has been asleep 
1 1 ic ■ switches to hiive let our cnun- 
try wind up in auch a perplex! nit 
situation." 

n ation s HtrsiNUfig/FwanyAlir l&7t 



''No way/' iiruswerR W.J Morgan, 
vice preaidenMraflkv Frih>lAy, Inc., 
Dallas, Texas. ^People, will not 
voluntarily give up this basic com- 
modity [energy J because it perme- 
ates ©very facet of their life-fltyle. 
However distasteful,, controls will be 
needed to stretch available supplies." 

"1 do not believe ihLs Admintat™ 
tson ha* the vri\\ or Nihility to select 
the proper men to administer ft pro- 
ip-am to take care of the energy 
crisis/' comments RE, fiohlman, 
president. MahJmaii Rivihy ft Invent- 
mriiH (V, RockTord, Wash Mr, Oohl- 
man believer a "cruHh proprfim" like 
(he ninn-on- the- moon spjioe shobr is 
needed to develop oil shale nnd mil 
rt'simrtK's. 

W, Kent Jones, Huntingdon, Term., 
/itrnrney. wiy:--; "Hiu Hruther's word* 
of cuution notwithstanding . . , ration- 
ing to (he only Answer, atomming Ihp 
problem really exuit*," 

However. R.A, Bohme* general 
innnagi'r for KoulhweH l-orerf hi 
dus-tries. in Kansas City, Kans., offrrs 
o concrete example of what volun 
Lirism can do. H \Ye li.nve hnd ;in ut 
firmattve action program on natural 
wns r #2 oil, elnirinly .'ind ftnsolinc 
tor I ht* ihlsI year in our cmrrujiolor 
plant that employs 130 people. M he 
says. "We have reduced our con- 
sumption 28 per cent while experi- 
encing a H> per cent prowth in OTOf 
business." 

"J feel evpry Anu'rioatt i* ;iware of 
the severity of the fuel shortage nnd 
will make a jjood effort to cnnufirve 
oil it voluntary hasis," wrhe> Bruce 
A. Ladson, supervisor, Universal Tire 
Co.. Roehville. Md. have noted 
thtrt with i n i hit company " 

11 Americans have shown in the past 
(firil we are able <o sacrifice when- 
ever necessary to make ends meel 
and maintain uur eeuhoim mid life- 
style," writer Murk If. Henson. vice 
president. Benson Industrie*, Miami, 
Fla. ,J With realistic i^ude linen unci 
clearly defined eonls, we'll do ft* 

Kurt M Knipp> manager, Fails 
Mobile Homes, Idaho Fa I In. Idaho, 
atfto Jrtrike* ji confident note: iJ Ameri- 
cans liave more moral fiber Irian the 
politicians we elect are giving US * 
credit for. If we receive an honest, 
straightforward npprEiisal of the 
situation, nnd a practical pmflntm to 
holve it. we can do it on our own." 
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Denver's 
Brown Palace. 
The place to be. 

For 83 years, 

no visitor has ever 

lorgntt^n if s name 
or 

that it is a great hold. 




Om? of the World's Great Hor*k 

Denver, Colorado M202 

Karl Mehlmann, General Manager 

303/825-3111 

CALL TOIL FREE fiOO-SSft 1B9g 



A tut. at John A. T*\\ty Co,, Ira. 

Ktl WiliJiirc iguhviTd 

l.frl trtfflfi, ClMurnii 

k.iwH r. warnnr He. 

IsM FrlM AvflniM. fttff Ifflflc, h V. KKJfcfi 

rdrmfi*r : Biikrsjuiifwe 
pr«l«rjtf H4t*liAikKU(lcn 



what readers want 
to know 



• Is Congress giving President Nixon 
a rough lime because ol Watergate? 
What I mean is, does tie find II hard- 
er to get legislation passed? 

the president certainly had a 
dad batting average in 1B73. One 
study shows he won only 50 per cent 
of ihe recorded voles on which he 
took a posihon during the year, That's 
more opposition than any President 
has encountered in Congress in the 
past £0 years. 

The Democrats, who control both 
Houses, deny Watergate was a Vic- 
tor Rather, they claim the President 
-Vex s being rebuffed for impounding 
funds Ihey had already approved, for 
vetoing many major bills and for 
threaiemng to scuttle a number of 
long-slanding socml programs. Mr 
Nixon used the veto successfully 
eight times in 1973. However, he has 
seen more ol his vetoes overridden 
than hcis any President since Harry 
Truman, 

The real tug-of-war between the 
White House and Congress, of course, 
is over spending, with each party 
hurling accusations an he olher. Sen- 
ate Republican leader Hugh Scott 
says, 'Asking the Democrats to hold 
down spending is like asking an al- 
coholic to be your bartender " Still, 
the RepubNcans are hard put to de- 
fend the fiscal 1975 budget— she tnst 
to hit $300 billior>. 

■ Who built the Watergate complex, 
who owns it now and how much is 
collected on it? 

The complex — two office buildings 
(one m which the famous, or infa- 
mous, break-in occurred) , a hotel, 
three cooperative apartmem buildings 
and a shopping mall — was built by 
the Watergate Improvement Assoc la- 
Ifon. a subsidiary of the llalian-head- 
quarlored Sooieta Generate Immo- 
b<Mare. which continues to own ana 
manage ihe properly. 

Contrary to early stories, neither 
The land on whrch me Watergaie is 
built nor the complex itself are. ot 
were ever, owned by Ihe Vatican. So^ 
cieta Generate is a publicly hold cor- 
poration and Us stock is hated on Ihe 
London Exchange. 



According to the District of Colum- 
bia lax assessor's office, Ihe various 
components of the Watergate paid 
(1.175,630 in real estate taxes laal 
year. Interestingly, one of the most 
successful enterprises in the shop 
ping mall Is a liquor store. IK does a 
landslide business selling specially- 
labeled "Watergate 41 bourbon and 
Scotch. 

* I carVl believe President Nixon 
could be so cruel as lo veto a new 
minimum wage bill that would pay 
people more than m paltry 51.60 an 
hour What's the story? 

It s not that simple, of course. The 
President actually favors legislation 
that will raise the minimum wage 
gradually to 42 .3D an hour over the 
nest Tour years 

The bill Mr. Nixon vetoed would 
have deprived thousands of teen- 
agers ot useful employment, and 
have raised Ihe rate so fast as to 
have been Inflationary He wants a 
two-tiered minimum wage lhat would 
guarantee teen-agers 65 per cent ot 
the adult floor wage. In this way, 
many jabs would be opened to them 
by employers n-spocialiy small busK 
nessrnen, who feel they cannot pay 
the higher rate. The Administration Is 
making a new effort to get this kind 
of system enacted by Congress. 

• Which group of veterans — World 
vVar II or Viet Nam-era — has made 
Ihe most use of Gl educational bene- 
fila? 

So tar, more than 2,250.000 Viet 
Warn -era veta have gone to college 
under the Gl Bill. During the entire 
12 years of the World War \\ Gl Bill, 
2.230,000 ex-servicemen took ad- 
vantage ot the school aid program. 
The Korean Gl BiFl was in effect for 
seven years and in that Time 1,156,- 
109 veterans enrolled in college 
Since the education program en- 
acted as a result ot Viol Nam will 
continue mdefiniiely, the number ol 
veterans going to college at govern- 
ment expense under this program 
will far outstrip the number of those 
who went to college under the post- 
World War II program. 
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when I planned to 



wnen i piannea to 

retire before fifty 



this is fhe business that made it possible 



a true story by John B. Haikey 



Starting with borrowed money, in just 
eight years I gained financial security, 
sold out at a profit and retired. 




"Not until I was forty did I make up my 
mind thai I was e,oir.u; ti* retire before 
ten years kuid pusec-d. I knew J couldn't 
do it on a salary, no matter how gtKid, 
I knew T couldn't do it irking for 
inhere. It wna perfectly obvious to mo 
that 1 had to h| art n business of my ■own. 
But that poned u problem. Whet kind of 
buainusaV Moat of my money wa* tied 
up. Temporarily I wue broke. Bui. w!ie»o 
J found i.l 1 1 - huHnu«fi I wanted I muinhla 
to a tart it on n little over u thousand 
dollars of borrowed money- 

"To pyramid this investment Into re- 
tirement in I tins titan ten yi'nra £eema 
like magic, but in my opinion any man 
in R'»rl health whd has. she same nmhs 
tinn und drive that motivated nw. ■ oukl 
achieve mich a c.nal. Let me pive you a 
jit Lie history* 

"1 finished hish school at the ape of I £ 
and pot a jab ss a shipping cterk. My 
neit i"b was butchering at a plant that 
processed bo no less* beef. Couldn't see 
much future there. Next. 1 pot a job aa 
b Greyhound Bum Driver, The money 
wiir Ruod. The work waa iiLea.iu.nL, but 
1 couldn't an it aa leading to retirement. 
Kindly I look the plunge and want into 
business for myself. 

"I managed to raise enough money 
with my savings to invent in a cmnbinn* 
tion motel., reSUiuroJit, grocery, and ser- 
vice station^ It didn't take long to fat 
my eye* opened. In order to keep thai 
buaineaa going my wife and E worked 
from dawn to dusk, £0 hours a day p 
seven duys a week, Putting in all th<Hic 
hours dido'l mutch my tdc-n <jf tndepen- 
tlence nrui ir gave me no time far my 
f.kw.irr.o e p' ' r l j-rolf 1 Finally we both 
agreed I bnt I should look for something 



M l found it. Not ritfht away. I inves- 
tigated a lot of businesses ofFered as 
franchises. 1 felt th±it 1 wanted Lha 
jruidance of an experienced company— 
wanted lo ho the benefit of the plans 
that hud brought *ur rests trj olhe,rs. pills 
the bene lit or running my own business 
under an ealshluihorl nanus thnt liad 
national recognition. 

"Moat of the franchises offered were 
too costly for me, Temporarily all my 
capital was frozen in the motel But I 
found that the Durnclean franchise 



offered me exactly what I had Ik-cis 
looking for. 

M I could start for o small n mount — 
a litLle m-v i i [huusund dollrtfh — and 
that amount I could borrow* I could 
work it as a one-man business while flat- 
tins » start, Nu solaria* to uny + J could 
operate from my home, No office or shop 
rent or other overhead. K-jr transporta- 
tion 1 could use the trunk of my family 
car. (I bought the truck later p out of 
profit*. ! But, bent of nil, Lh-.-iv win nu 
OaHiQg on my turning, | nould build ft 
buainea* as hip; .lh my ambition and An* 
crjty dictated. 1 could put on aa many 
man aa 1 needed to cover any volume, 
1 . i j I - 1 miik!» i I'M ih l on wury man 
working forme. Anil, I muld build Ihift 
little by little* or aa fast aa I wialied. 

* b So p T atnrted- I took the wonderful 
training furnished by the company. 
When I wiis re-rtdy 1 Unwed theNimpJe 
plan outlined in the training. Durini: I ho 
first period I did all the service work 
myself. By doing it myself, I could make 
much more per hr?ur than I bud fvt-r 
made on a salary. Later, I would hire 
men, train thuni, pay the at well, and 
still make an hourly profit on their tune 
thui mndf niy ideii ofretiremenl j i r « I • - 
— I had joined the country club and now 
I could play golf whenever 1 wi&hpd 

"What in this won- _ 

derful buaineaa? IVm 
Durnclean. \i\d, what 
is DorjuJcjinV It A an 
improved, space -net 
prncesrt for Cleaning 1 Up- 
ImliitfTcd furmrurf ru^s. 
and ticked down car* 
peta. It not only cleans 
but It enlivens and 
sparkle* up the colors. 
It di>ea not wear down 
the fiber or drive part of the. dirt into 
the base of the ruj: aa ma chine acruh- 
hinjr of carpetina; doea. In^lcad it lift* 
out the d»rt by mean* of an absorbent 
dry foam* 

"Furniture dealers and department 
stunu refer their eimtoinem to the Qttta* 
clean SpecuiIisL. Insurance men aay 
Duraclean can aave thrm money on fire 
claima. Hotels* motels, specialty shops 
juid hifi stores make annual contracla 



fresh and clean, flni' J>urut:tr;jn Sj.es Lil- 
ist reccnUy signed a contract for over 
$40.0150 a year for just one ho^=l^ 

"WHI, that's the tuciiiib^.h [ v,^ aUUy 
to start for a little ovpp a thouwind doU 
hur^. Tlial/ri the huakusta I built up over 
a period of eiajJit years. And. that's the 
business I atdd out at a substantial profit 
before I wras fifty.* 1 

Would you like to taste the freedom 
and independence enjoyed by Mr + 
Haikey? You ean. Let ua send you the 
facia. Mail the coupon, and you'll re- 
ceive all the details, abaolutely without 
obligation. No salesman wilt ever call ea 
you. When you receive our illustrated 
booklet, you'll learn how we show you 
STEP nY STEP how to get cuitoment: 
and how to have your custoaiers get 
you n^ore customers from their recom- 
mundii lions. 

With no obHgation. we'll mall you a 
24-poffe brochure eifpbiininjy ih^ huw- 
ness. Then you., and you alone, in the 
prtvncy of your home, can decide. Don't 
delay. Get the feels be-fore your k»cation 
is taken by aomeona- else. Mail the 
coupon, now. 

DUHACLEAN INTERNATIONAL 

4-J12 Duracraan Bld K ., Decri.eld, Nr. MOli 




QUA AC LEAH lPiT6«NAT1f>hAL 

DtLTicifin auadhi ; 

D«vP-ri*Id. illla&it I 

WrTHGlfr OSHLAiroa mu\l l*tS«r Lnd 2MHfft IWui- f 
irit*d booklet rj nulling Kdr I run mtrtlH mt focm* I 
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for keeping their carpets and fur ni lure S«Lmmm - * " P 
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Energy Sources of Tomorrow 

Some belong to yesterday, but new ways 
of using them are surfacing; 
others have never been tapped 



To m«Mi1 their en«ruy needs, Amer- 
icans over the pn*rt century have 
ranched deep benenlh the fimui^ ,-mr! 
the waters, hu tiding mighty rail- 
fonds + highways and pipeline*— and 
complicated vehicle*, ve^ls and 
equipment- to farina out the coal, oil 
and 

They have constructed huge dam 
to m-Tii-r. ii *• hydroelertrii' power. Ami 



All llii:- fed mi instil Ml ilr uppi- 
tin? for power in nn age of hurpeon 
ing affluence, keeping fnctorie* in op- 
eration and making hometi warm in 
winter, cool in summer And . J >•>•-.. M 
1:Mi-[«nind | k ■ ipli- s[J«'Hl fjUjiii in 
~. .H y i . f j i. »u let nut i.m i< ih i 1 1 

During this period of plentiful, 
cheap fuel and power, there seeming 
ly wuh nn need for other swurcen of 
enemy N™ r lh*'n ■ •■ 



With the reni of the world enerKy- 
hungry, too, with smalt nations hav- 
ing a very I urge sjv nn how ruufh nil 
i:. produced tmd who gats it b with 
mir own oil ond kcls supplies, di- 
minish ine. nl nn iilnmiing Kneed while 
Alnriknn mu\ Kn^t < Wst olTshurr- nm- 
duction nre fltill yearn away, wo now 
turn townrd energy alternative**; to 
Aupplem^ni or even replace present 
■opoftftj Tbuy include: 

NAT iciest JJUttrNKS^ FTqdUUAitV 1»Ti 



SOLAR 
POWER 



Mil KkuM 
SEAWATER 



WINDS 



t 



t* IT** 



Oil. SHALL 




I II )i > 




• Gelling power from I he sun. Our 
space stations banning between earth 
and infinity lop the fur for energy 
and we are striving lo do the snme 
pn a tfbinl scale on earth, 

• Piling up enormous heaps of shaJe 
in Colorado. Utah and Wyoming and 
cooking this rock lo produce oil. 

• Scooping up huge mounds of tar 
sands 21 nd separating oil from sand. 

• Producing pa^, oil and a new solid 
fue] from that plentiful energy 
source,, cool 

• Ufiinfl l En- wind, one of man's oloV 
est sources of power, in n modern 
version of the venerable windmill 
and in whip* that would turn buck the 
clock though they're u> rn-v, .1 - m 
morrow. 

• Extracting energy from (lie ocean 
tide* 



• Han lining hear from the earth's 
interior 

+ Tufniuu mmirilairir- ^ar}^^ ind 
usable gas 

* Piro^rwsmg from the nudear tor 
sion process of obtaining niomic en^ 
ergy, with its dependence on iimitni 
HupplieM of omnium, 10 thermorm- 
dner fusion, which urn 1 * a suhHlnnce 
in tfeuwuter that 111 unlimited --up 
ply. 

Tf we aitt to maintain our prosper- 
ous way of life, we need additional 
energy. Though some of these [liter- 
native forces— such as therrnrmu 
clear fun ion prohahly wmi'l he em 
I j,. fore i»ir ErJiiicMuldrc-n't 
day, other* will be tapped in the near 
future. 

The Administration is proposing 
that the federal government spend 



$1.8 hi J I ion on energy research in the 
next fiscal year, wilh large mms go- 
in 1,: To development <if snme of Ihese 
^mrcv*. HVrvV n look al tin- present 
shape of thin lis to coine: 

THE SUN 

Despite the old saying, there <ire 
tirw things under 1 he sun. But the 
idoi thai man can u*e more of the 
-HoLar energy thai pours toward us in 
not one of them. 

Archmw-rliK iln tireck pliiLusn- 
plier, burned a Roman fleet attacking 
his home town of Syracuse in 214 
by focusing huo rays on the 

> den -tin is wHh mirror Like plaie* 

A steatn engine powered by the mm** 
he-it n|*>ratrd , fc printing prev; nt .1 
Pari- ^ vfhi.itlon 100 year* ago. S'or 
many a inn lb:-. ,1 solar furnace made 
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Energy Sources of Tomorrow 



En< 

up of hundreds of mirror? has hwn 
producing temperature? of 3*5(X) de- 
grees for industrial twes at Odeillo 
in the French Pyrenees, 

Twelve million solar heatere warm 
wnter Ln houses in Japan. South 
America, Australia and elsewhere 
An AuHtodmn .wnijiam *utWM*fullv 
sella nuch solar wafer heatere in the 
United Stak-v: On a (ireek 3*land, 
oI ji >till-- ujiti seawaier into 10,000 
gallon.s of frenh water daily A1 T; i:-Ji 
tofit, in the Soviet Union's central 
A ii'l; KIN, Heien tisrtK push ahead 
on Kolar ma^rch One laboratory ha* 
300 Soviet ruriemtata at work. 

Th& technology of solar energy use 
for buildings is still in its infancy, of 
course, hut 3t> U.S. houses now take 
major portions of their energy need* 
directly from the sun. For example, 
at "Solar One" — a four- room house 
at (he University of Delaware'*} In- 
stitute of Energy Cotivendm — solar 
cells on the roof convert the aun'a «w 
i i rgy in in hesit and electricity. Power 
h stored in batteries :inr| heat ::- 
-1ered in chemical .-Jih>. 

Perhaps the mwt advanced appli- 



cation of Kim power on a large sscalc 
ir- in Boston ni u butldinn addition 
for the National Audubon Society 
headquarters. Sixty per cent of beat- 
ing and coo linn is provided by solar 
energy, 

Down the road of years ft in nlmoHl 
^rtiiin thai groups of hugi- satellites 
will be sent into space to permanent- 
ly collect — unhindered by nsght or 
cloud* — vast amounts of **olar power, 
and transmit it to earth. 

The development of solar power 
applications moves ahead rapidly 
because the potential for obtaining 
cheap energy this way in so uraal. 
The earth intercepts 10,000 thro* as 
much energv from the t>\iu us ah 
mankind will be needing 25 year* 
f nun now. The roof of a typical house 
iniiTi ep's three limes its much soliir 
energy as the energy the houae con- 
KumeA, though with present nwthod* 
oIorv only a fraction of that cam be 
used making backup conventional 
electricity or fud supplies a neces- 
sity 

Arthur D. Ltttle, Inc., has identi- 
fied markets For solar climate con- 



You con finance a new 
plant In New York State 
for as little as 
$00.°° down. 



Under certain conditions, you eon get 
I D0% f inane frig (or your new pfont or 
ma|Or expansion in No* Y^rk State, 
For full d&roifion thii and many ofhe* 
finonciol beneliti including tax in- 
centives, otrach fhe coupon ro your 
letterhead and rnaal, 

There's sfifl room at rhe top. 
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New York Stole. | 
Where the 



Commissioner Ntal L Moyfon 
New Yofk Stale 
Department of Commerce 
Dppt.MNHK, 99 Washington Ave. 
AlBonv, New York 12210 

PJeow furnish me more, detailed 
IrHarmnrian on Industrie Mocatian 
advantages in N©w York State. 



smart money is* 



tral sy*lenih worth $1 billion during 
the next HI year*. Although name 
ticientLtitfi don't believe major use of 
j^otar energy is* near at hand, the fact 
i^ thai Utile has lined up 26 lartfe 
coinpfuiies—im: hiding Du Pont, 
Corning Ghm, Kennecott Copper 
and Textron— which want H to ex- 
plore mil r ken rjoraibilitie^ for them, 

SHALE 

Scores of countries and tit leant 
30 of our fltatett have extensive oil 
*hak\ bin nowhere is there more lhan 
in Colorado, Utah and Wyoming. 
Ma^chusetui Institute of Technnl 
<my WiiW < 'arhitt J. Wilmm, a former 
poneraf manaper of the Atomic Ell 
i:-i'K>' ( Vjinnsission, siy,s thv area run Id 
provirte "five? million hwrreJh i>f r>i( :i 
more than 2tl ye^rH. " Mnlh -; 
M Uole. ffeneral manager of Colony 
Develiipmeui (Ircmp, ci aniM>rtmrn ul 
U.S. curtiprmii-s led hy AlljiMlie Rich- 
neld, aayfi there b even more. Rv 
covemble shale oil in tin? three fl tales 
is '"jirtBiter thnn ihe proved nil 
wrveN in the whoJr- Um'1^1 SNil^. 11 
hi* sayrt. 

tnferEor Secrc tari Ro^ rs C li 
Morton uayn estimated Hhale oil np- 
serves tm federally owned lutrd 
mare than fl()f.r billion kifrels. 

Why haft this treasure just lain 
tliere for so long? High costs of ex- 
traction, of caurBti. Until Ihe Arnh 
shetkB priced up their oil flhale oil 
wan Uyo expensive to bp compel rtivt 1 . 
At about per barrel, it isn't new 

Ki^ 1h jilj^s art- bcinp done to make 
up for lost time. The federal govern- 
ineiil i iw r ls :il.Knrt 72 p(?r cent of the 
tM-st Nhille tandu and retxmtly the In- 
terior Department tie«an leaKinj4 
la run tract* to private companies* for 
mining and fjrcxluction. 

The extent of jmvuri arm " inier 
t>:1 f\4ks iDeen LJiidrrsrurnt \*\ \hr I lid- 
ding. Standard of Indiana and Qutf 
Oil combined to offer million — 
the hiflh bid—for 5,120 acrots. the 
firnL trad letifled. 

Much iii now known about flhule 
oil .mil iHm rct;iti\e!v simple, but ex- 
pensive, way |o pet il. Nine years 
PSpOk Mr, Dole's Colony Group 
opened a prototype shale mine and a 
l,(KKl-(nn-per flay nhnle retorting fa- 
eitity on privately owned land in 
Colorado. TVebuiqije* are now ready 
for larger Application. Within a few 
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NATIONS BtJBtNKL&S 



Serving the world's 
growing nc 




Tlit cntjcaf cnci|iv * hurt age will 
trigger a worldwide e* pansion of 
energy-producing facilities. And 
a dramatic spurt In sales of relalcd 
safety cquipmcnt- 

DtDfUSc-Hinds is a Itadinp 
manufacturer arid distributor of 
energy* and safety-oriented produefs, 
such anelectrical equipment for 
hazardous smd adverse environments. 
And trsirLsptxtrnkm-arientcd products, 
such as airport lighting equipsrtL-iir 
and traffic control systems- 



Grotiic-Hinds products pb\ p 
rote in protecting the environment, roth 
Our mercury vapor and high* pressure 
sodium lights require; less enerig\ 
than incsiidL'SLL'ne lights. therein 
increasing cnergj'-usage eff idenc>'. Qui 
traffic ct jntrol systems reduce noxious 
motor L-mLssionk by decreasing siop- 
and-go driving and idling 

For more data m our expanding 
"ile in filling r he world's growing 
needs, write to Marketing Director, 
Crou5e41inds fc Syracuse, N Y !32fM 
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Energy Sources of Tomorrow continued 



w^ks, const met inn i& due to shirt on 
a Sytiii-uuMion. . r >(KfKK)-l^rn-l ^<'r-rf;iv 
plant at Parauhtit^ Creek near 
Hirfe, C f do- 
Within four years Colony expects 
to be producing oil which will hr 
pjirf kuliirly dean and free of sulfur 

Lessees of gaveirunent-HOwnerf Is nds 
rift* ea^ted Ui I mild olht«r plants al 
n lyhM of billions ciif fkalars, in ihe 
next four or five years 

To take oil from the rock— it's a 



ti varolii! it* IK'rfl nVi-rue* i4 heal unci 
vagi quantities of water are needed . 
KoologistA* leans that muuni.ru rw of 
processed shale, piled hi^h and un- 
■a^hlly, will he an inevitable by- 
product of rihale development are un- 
fnunded, dcvclupersr say. They have 
completed agricultural ussta, they 
claim, provinir the lund i* restorable. 

Says Secretary Morton: "We haw 
developed rigorous ond comprehen- 
sive environmental ct>ntm|&_ Pnten- 



orlondo /orange 
county 



where the juke is! 



The profit juices! And they're flowing in Orange County, 
Florida, at (he center of everything that spelts profit 

for a growing business — Phenomenal growth market. Harmoni- 
ous labor relations. Business oriented government policy. 
P ferity of room, Easy access to all msjor Florida 
markeis. And the furHn-the- w 5un climate that your people 
will love to work in. Orlando/Orange Counly. Where the juice rs. 




Mf Wtlhpm P. Ulitlfom 

OflnndcAOtangc County 

P.O Box 5144, Dept I 
Oiiantla, Florida 
Phone- (34351 423-71 

> m*# be ln1**e*ted In: 

piifil □ plant iite r RAD focmtlea 
carpemte hcadq-j-nnjiri 
di*trltxHi*n *fln?ihcui« □ othvr 
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tin I benefits outweigh unavoidable 

costs and ffttka." 

TAR SANDS 

targe as shale oil reserves are, 
rhey aren't a& large as oi] reserves 
alontf ft llR-miie strelcb of the Atha- 
basca River. 250 miles north of 
Edmonton, hi C anada** province of 
Alberts. Kducri wd estimates are that 
more oil- -aoniewhrrc- between ftfK) 
hi 1 1 tan and ^H) hILtion barreta — iii 
ihere rhiin in the Middle East, 

The big difference is rhat Alhaiut.-- 
ca oil is milted with sand and dirt 
and I* expensive to extract 

Technology to extract a ataable 
portion of Ifrrw tar mnd reserves 
Pxir;L«: now, rind research intn new 
technology iii planned. Ln fact, .sub 
h tan tin I quantities of oil have been 
taken from tar sandu already. Most 
of the money and work have been 
supplied by f 'aiistdiun sobfii diaries of 
Stm s Exxon. Gutf* Atlantic Rirhnekl, 
•Shell and < 'iri>- Service 

Alberta is anxious for I he lar 
ssandfl h covering 30,000 ftquVfi mites, 
m product- oceans of oil for .^ile in 
Canada ond the United StatctL Aft in 
the case of shale oil, extraction corts 
have stood in the way of lar *md de- 
velopment, but that is no longer true. 

Great Canadian Oil Hand;. Ltd*, n 
subsidiary of Sun Oil, has, since 
1967, built up daily product ion b> 
49,1 KM) barrels al a small plan I. Fi- 
nancial outlays wwe- extensive, but 
recently loss rutiuy have Hmp|H-il 
considerably Thru* spring a ne^md 
major firm — S> nr-rurle t'rmrnL-i Ltd . 
which wan formed by several II S 
companies — will bejjiu construction 
of o t25 1 f}O0-bjirrel-a-day mining and 
extraction pkul. Its exfwnditunw^ in- 
eluding those on rn^esfuiry pipelines, 
wiTI lop $J tidlinn 

Shell Oil hns anked pi^rmiH^ion to 
build a third plant 

Snnw tar sands are far ujhJi r 
H r..puiHl. h>ut ftibBrsari 1 I.wIias H»- 
Hurfnee Jn tbe loiter ea*e, tin- efiver 
layer ia r«tnuved* and the tar aund in 
:^x»|jed nn and carried to ex 1 melton 
hi(e^ There, hot water and isteaen 
form a slurry, with bitumen ri^in^ to 
the (tip u> be Kkimmed off and sent 
in in imp nidi ni£ proct^se^ In ihe Svri- 
crude operation r th=« m-ultiny nuph- 
iha. li^hr \ifis oil \nu\ ht-jiw ml 
will In> l.lrnd*-iJ pipid In MrniPiitcm 
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NAT iOW'S Ur.SIN'EsJ* 



and refined. F K, Spmgins. Syncrudo 
president says frankly thul Jl tfvt a hi r 
ttinds are nn expensive place in 
whifh to produce oH" and thai hin 
comptmy^ product "m not gninn; to 
be <henp oil " 

"I n which bl Ii«;- ridded: Nowlieiv 
in the world it? oil now chenp, 

COAL 

[I rJii. ii' i- Him 1 energy Houixe thsil 
Anii-rica iy, pinrtinjL'irly hlejteietl with, 
it's oodiL According to various esti 
mutes, ws- tmvc from 400 to GOO 
ycftra* ecupply honed on the prone nt 
consumption rtile. Thni rale is on :i 
ruptrily rising curve as Amcnc'i lums 
In con I not solely for more of the 
fiinuicc- hosier kind of hwi( iind en- 
i'vuy pmihiciton, hut m 1 hit- e'si*'*i.i- 
tion ii witt product oil and itue. 

road KsiFifitution rii.'iv evoke n^iik- 
ories of the gaslight era* but d mnjor 
dilTerftMe iti Ihid modern coal pain is 
of higher qunlity thfm fop liffhtintf 
t r as of loop awo, 

'Fhe coal ih placed in tt dowd re- 
tori —ii steel vhiuoln-r unci heated. 
Oxygen i* pumped through, aiul 
burnable gas is (he re*u!t. Unfortu- 
nately, the oxygen is costly and full- 
Kftsi neat ion plants rtwt a half- 
billion dollars *ach. Upwards nf fiw 
years are needed to itw! ;i nui im- 
plant and ijet it into production. 

Two companies deeply in vol veil in 
Katiificatiott are Texu* Eastern Trans- 
rms&ion and El Faao Natural Can, 
Also, there's a large demonstration 
plant, partially operated wilh A rm Ti- 
rol i money, in Weni field* Scoflnnd 
Tin- in:ijor thru-'. «r re*r:irrri h> 
improve the Luriji process, develop! 
in (Sermany during World War II. 
This process ma tan low BTU i Hri! 
ish thermal unit i khs which muse 
sometimes be mix*d with hij^h BTU 
cah for efficient usage. 

The National < 4 nal A^Kialion 
«iy?c that, under u crush program* 
large quantities of hiirh BTU «ap 
muld lx- available hy 1077 three 
years sooner than the |]«*setit pace in- 
dicate* If this comet* about, it will be 
largely credited to work at two pilot 
plants— the Chicago HYGAS plant 
w h j rh h as consi s 1 r nt I y rt mvr rl rd 
small i|iixintilifs of coal r>» high RTU> 
|)ijteline quality jjas, and si plant at 
Rapid City, S. Dak*, which has with 
comparable success converted .small 



qwantitien of char to a synthetic fsas, 
f jqut>r2trticiii is rint Jis fur hIfpiiu .-js 
gaHifiauion, hut Mill a Navy destroy- 
er. tl» t/JSJS. Johnson, recently 
cruised off the DeJawarc Bay ( d|k^ 
bumin#? a thick, larry-amellinj? oil 
derived from coal. 

Oil is Liken from coal in liquid 
form through a complicated procewb. 
A pilot plant i* to be reactivated in 
Wcwt Virginia after ^landing idle tor 

srvrral Krur*. incl Ihtre i- uniitJn'? 

small plant at Princeton, NJ. Both 
government rind nud mtnputiv 
money are involved in nwc^rch- 

Research is under way on still an- 
other method of xmn# coal T which 
ham't drawn much attention, hul 
which the National foal Association 
ralfh. "ji hoi item i! mi^hl ti-rs 
biK" 

Urcuidly speaking . the process em 
Uiils dissolving coal in a coal-derived 
wlvent caHi-nj nnthnicene Mydropcn 
under pre^urr is applied, and when 
the coal b soupy, a*h and wulfur are 
removed. Ttwn Urn coal — looking 
ftonwthmfl like asphalt — is n*cot\sti- 
luteil 11 will produce very hot firp 



nod if can be stored on the ground 
in the open air. It is easily trnna* 
porteit 

There arc pilot plants— five year* 
im- nen-dcd tabu mi n fnll-siyjir plnnt 
in WaMtiington State and Alabama. 
The |irooe£fl was develo|jed by Pitt**- 
burph & Midway ('o^I Mining Co., 
a subsidiary of Ciulf OW forp, 

THE WINDS ANB TlOeS 

Windmills* conjure up vibjou.^ of 
J >4 3 1 1 Quixote and of l^nilch land- 
Stfipes. But thev have bw*n used m 
Rfectricity ^e-jjomtorfi in the past. Ami 
now they are being brought up tq 
ilnie. Tb*9 may well he hi^ supplier* 
of power fionwday. After all. though 
the winds may not be a coms tnm 
source of (rra^ruy, liiey certainly are n 
free one. 

Hie National Science Kuundotjou 
,i ml Njitionnl Aeronnutics and Hjiace 
Administration believe trait in lt p b^ 
than -to years wind powur con yield 
IJS trillion kiUiwatt-hoitrH ot d«- 
triclty, the Eor.^1 Minnunt iunv\ in the 
LP ni UN I States in I07fl Tlw federnl 
government has n HvC'Vcur proeram 
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Borrow 
$10,000 
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A fasL extremely confidential 
money service designed lo 
nwet the need« of executives 
and professionals. No embar- 
ratiinc quealwnaatw, no 
persona I Appears rare*— a H em- 
phasti on privacy and prarnpt- 
nesi We think money transac- 
tions deserve special treat- 
ment. Mail coupon below. 
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LISTEN* YOUR WAY TO NEW EXECUTIVE POWER 



NOW THESE VALUABLE GUIDES IN 
THE ART OF BUSINESS COMMUNICATIONS ARE 

YOURS 
TO LISTEN TO AND 
PROFIT FROM 
FOR 15 DAYS 

...FREE! 

In 15 days of FREE auditioning you can listen 
as often as you like to "How to Get Your Ideas Across" 
and then apply its wealth of communication's know-how 

the rest of your business life! 



THIS FIRST RECORDING WILL INTRODUCE YOU 
TO THE EXCrriNG SERIES EXECUTIVE SEMINARS 
IN SOUND' . . . 

Hnw io Gel Your Ideas Acrau' will dramatically demonstrate 
vuh,ii's in worn when you juin "Lxecuiive Seminar* in Sound" 
- - , OIK of I he niasT versatile and rewarding programs yer 
e-LrnceWcd to personal wH-dcvcloprncni in businc**! 

NO MATTER WHAT YOUR POSITION . . . 
FROM CORPORATION PRESIDENT TO 
JUNIOR ASSISTANT ASSISTANT ■ . - 

you'll find "How to Get Your Jik-j-. Akrons" full of Impowible- 
lo- forget, *asy*io-iippty lessom for more effective every tiny 
idea exchange in your business. 

Each hc paraie drnmaiizcd section involves you in a different 
area of communications: 

SAND I— Gmlni* V cross Io I he Bos* 

Hclfrt you v lI mi stakes in liming your idea, in huviny it 
inflexible, or even taking away your boo*'* fun in muffing over 
a. new idea himself, 

BAND I— The M linage me itl Meeting 

Find OUl how noi 10 lie up h]£h-pricud takm in mcesingv Fol- 
low sensible guidelines to make poim> interestingly, vLjccmcily, 
eiTcctivdy. 

B\Nt) i TarRel YcKir C omniunJeatiotti 

Lcmm the while art of using language that relate* perfccity Do 
the level of your specific listener. 



HAND i— Make rhu Ri«ht Word WotJi I- or You 

Don't let your listener ftirrvc til wrong meanmgs. Here's a lesson 
to hdpyou avoid inadvertent word lu\um un- 

BAND 5— Tb* Successful Strati vt 

The pussyfoot approach in refusing someone is seldom neces- 
sary; here"* how nice guys can suy "no" when Ihey have to. 

BAND ii — Ton* «rf Words on Oeedii* i»f Paper 

What lo do about proliferation of paperwork? Herts a 1-siep 
xcm to apply nnv time you cunieinpLiie writing u memo or letter. 

HAND 7— Operation i ommumcutirwi 

When the company's communication aricritt harden, thin 4- 
noint sy^icni is ihc cure. 

HAND S The Stand-up Speech 

Thbs in -voice demons [nation js presented with ^ueh torcc that 
yunTI automalically apply these lessons whenever vou are called 
upon lo address on audience. 

YOU 'SIT IN" ON TRUE-TO-LIFE 
DRAMATIZATIONS OF BUSINESS SITUATIONS * . . 

A* you listen to nne dram a lie proenlaliou after another — 
cauh coven nil a communis rums problem you're apt io en- 
counter during any business day — yoult feel Jhal you're actu- 
ally sitting in on tiimilim office suumions. Hut you'll have the 
advantage o3 'Mop-nii iNnri" J he namior interrupt I he 

action to point out errors, to explain exact J y what went wrung 
and in demon smile wlml should havfc been done. 

This highly eifeuive kjrninK technique carrier, through ilm 
em ire "Executive Scmuuirs in Sound'" scries. 



HOW TO* 
GET YOUR 
IDEAS i 
ACROSS 





CHOOSE LP RECORD OR 
HANDY CASSETTE 

The next time you speak 
up in a meeting, want to 
sell' your idea to the 
boss, or need to motivate 
those who work for you. 
you'll be glad you ac- 
cepted this 15-day listen- 
ing' offer I 

Mo. 1 

in the new series 
EXECUTIVE SEMINARS 
IN SOUND 



ADDITIONAL SEMINARS OFFER 15-DAY FREE TRIAL 

Approximately every hix wccki, a rtew seminar will go our to 
you Tot lie* auditioning- As with the first one, any one or time 
mjy he returned und you'll owe mil J mag, il lor :my reuum i 
falls short of your expectations The seven additional seminar* 
include: 

• Make (lie \Uni of Your I'ime — FypWcs how yon can cipiiifi: 
waste hour* ant! turn them into productive effort 

+ \ our Ruhr as it DecMon-Mtikei Present* nt-u technique* for 
evaluating fad* and mimmmng risk* in the important decision 
making process 

• Guio> to Belief P pi* pie >1anupeim-nt~E*aininc» a wide va- 
riety of "people problems" — from ipottfop potential leaders, 
to handling the delteaie details ol dtdhivsul. 

• Masimne the \ri of I >deEa![nfc— Demonstrates how to hnnd 
over etna in responsibilities ho you can free yourself. 

• OrqantzJrtfc Your Plsim ami Planning Your ftrgiinijjifi'uN 

Learn the modern argiinizaiion;il techniques fur toping with 
con>iant changes m your business resulting from growth, com- 
petition, economics and government. 

• I'he \tmtvt:lc\ of Moving Ahead — Through faACtautitiff recre- 
ations of case hi-. roues lesim l»>tt i?hiii understanding of your 
intuition today and how lo nei realistic puaK Tor the future, 

• Him in Live with Your Own Swc«e»>i — Lwlcn lo how you can 

overcome ihe Icars, blind spoti nud >7 varieties nf hung-up-, 
that can rob you of the joy of achievement 



HERE'S ALL YOU HAVE TO DO TO RECEIVE 
"BIT YOUR IDEAS ACROSS ' FOR 15-DAY 
FREE LISTENING. 

Sim pis till ui and dip out tliL coupon printed no low then 
mail it to NATIONS BUSINESS, 1615 H Stmt, N.W.. 
Washington, D C 26QQ6 Send no money no*, but be sure to 
check cither LP record or handy caudle 



NATION'S BUSINESS, Sound Seminar Division 
1615 H Street, N.W.. Washington, DX. 20006 

PLEASE SEND ME "How to Get Yutir Hens Across" 

tor I 5 days' free listening If I'm not completely fcfrtfofal 
I will return it And owe nothing Otherwise, t wilt remit 
lu indicated below (plus a ft* cents bundling) nod expect 
io receive for free trial N*tcnmg each of the additional 
7 "Etecutrvc Seminar*" ro he sen! it 6-wetle interv.iiv 
J jra tiot required lo accept any minimum number and 
may cancel at any time, 

□ 124n. LP record (a $5.95 

Q Tupe culrld]*c t actic (i $7.50 

Name (Please print) 



City 



State 



ZIP 
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Energy Sources of Tomorrow 



to rtudy and build windmills, run I 
by mid-1975, a KW^kilo^tt-rapacily 
wind-operated power plant — capable 
».f hrjih'nu. '.'iNjUris and lighting fix 
homw — should be operaiin^ in Ohio 

Wind*, may aUo be harnessed fn 
another manner Wind-powered com- 
mercial .shifj^ belong to history + but 
they may also belong to the future. 
At the School of Naval Architceiinv 
fll the University of Hamburg* in 
Germany, a fleet of modern four- 
masted dipt, Jen** culled "Dyna* 
Ship-.'" h.j.- hfi-n ik--.ii:r.*d IW- 
there rthuw ihat winds on ihe North 
Atlantic will propel the shipa ni i&J 
knot* — a speed well above that of 
I ho average Fretj^hter — 72 per e«nl of 
ihe time. Such latter-day sailing ves- 
sels, will have auxiliary engines for 
i in calms, mid Hirnimfers to trim 
sails to fil the wind. 

Mejmwhilt- ihr old die-mn uf har 
nefisinjJ rlu- [Hiwernu] tides of Fa<*u- 
macjuoddy Bay T ofT the Hay of Fundv 
on the border between Maine? and 
CfenadtTs province of New Bruns- 
wick has resurfaced For S<> year*? 
this was a fond hope but in 1970 a 



study project found the scheme un- 
tx-onomical. Now, engineer* and sci- 
entists are having a new* closer look. 

And there ifi talk of huniestiing 
other ocean (lows, such as the tiulf 
Stream. 

MISCELLANEOUS SOURCES 

Gcotherrnal energy -heat and 
Htnam from beneath the earth's Crust 
which emerges m the form of jfeysttri 
find other hot springs -baa been 
implied for electric: power for San 
rVnnrisoo, Hi I if.. Woise. I fin ho. and 
Klionufh trills, flreKim. .iriri ii ha: 
luiiir Sw-.|] is^.-d in Italy, New Zea- 
land, Japan and Ruj&tia. 

Recently, the Interior Depart weui 
invited bids for lea*inLL thri-o ( ; 1 1 1 
forma ueotheonal arans* and it .said 
niKMir ~H> million ncrns < jf federal 
Lmrl in the Went offer potential for 
I rriiiu ii u: Mm- rjirlhV inlerior heal lo 
Ihe surface in nerve human needs, 
Technology for doing ro on a liiu 
scale far from ready, however, and 
it k known that fantastic expenses 
nre involved. 

Meanwhile* stildiea are moving for- 



ward on taking organic matter such 
as sewage, putting ii in ;i cooker wilh 
i.-ri/.vii>-., :md tseneratina mcih:mr 
— something already being done 
on i\ small scute in Kurujie The l.J-S. 
\ u run! lu re t frpEirtnieiit is studying 
use of n hi til i froin nmmal iVfd Un.- 
lo produce g&s 

In El ( % ajon, a (California con mm- 
nity near San Di*j#o p n plant is lo be 
hi i ill which ifs ho pod will reduce 
X a 4 N V K tons of solid waste duiEy lo a 
liquid urjtanic fuel. 

At the same time T interest ha* been 
■luik^if h> the possibilities of creal- 
iritf energy with solid waste more 
niJivcnlHJoiilK mixmii si '-villi mj.iI 
and burning it, with steam that is 
produced running u:e aerators. Union 
Klevlric ( o. is doinji this in St Louis, 
Mo, and simitar njieni lions are 
pJannert elsewhcri 

Lisi bill far from \m\sl, IhtTe i> 
Lhennonuclear fusion, which would 
nisi' iruLKjr fuelh* deiiliTMUn and 
IrilLimi, lw4.i forms uf livdrntfun o.f 
which there b* no slKirtage. When 
milliof^ of decrees of temperature 
are applied to deulerhim— a ^uh- 
sinner in spawn ter and irilmin ;i 
iivoi-mnde iHOtope — they fuae und 
produce heliam ainmn, rejen^in^ vast 
quantities of energy. 

Ami thai SmVi all. There are other 
alternative sources of energy, too. 
Scientist^ for example, talk of har- 
ne.ssin^ (he oivanif Thermal gradients 
— tevnpertittirr dilVerences between 
surfiu'r nod siilisurfai-e wjilers 

Sourei 1 idtri Houree .awjait^ develop 
meat, as does something thin llich 
artl «T. ( irc^in. acting director of 
Nfitionnl Sirience l^ounda lion's ad- 
vanced energy research and technical 
division, notes is vitally needed let- 
ter Iransmi^iun syKtems so that en- 
ergy plants of dilTerenl kind:^ ran \w 
loca led far From the people. They 
could ofTshort?, perhaps, or in lone- 
ly ureas of Ihe eoiiiitry- 

With Western man's ftreat ability 
in roncmlrate his criiKKiitieh when 
concentrate he must, a number of 
sky-blue-yonder energy icourcea may 
sumedny be in nmHH use. 

Just now, th*5 trick is to hot Id a 
I :iN id t if Htrmn U-hind the mo*t tffr- 
tmctivi^ of thi^o alternative lo con- 
(innate on lht-in .iml 1<i rudiejillv 
reduce ihe linie spun rw-iw^'ii con- 
or ■pi inn und production END 

rVATl.H.V:- Etl .H^KK8 



IF YOUR BUSINESS 



WE'VE DOT A PLACE 
FOR YOU TO GO. 



It yoit'fe in diiit mutmn, 
assembly, or ware housing, 
there * a special place for votr 
In South Cifblle*. We r r* tm 
nnK stirtr in The east n irh 
a N0 SITL S tarn Von 
c .in nKup yrnir prr.idore 
in, asM^rnble \\ r and 
ship o 4 jci r t iR.on 
w ii hour pjymg m 
invrntoiv NO 

i t'llrnr pi i r r hi^h- 
wmy, *iiiil mil Tjl it- 

i|Les it von j hust- 
rm is Knrng fAK«s 
ttt k *re l he pl.i< e 

lur \iin hi kjj 




South Lniolinn * 



"Fill 04 Surprise." 



You cart bull J a new building 
:ntd know what if s going to cost 
before you start, 

All too often <hat\ not the case 
in commercial, industrial or 
i nst i tut ional const r u c lion. 
Because the responsibility for the 
various phuses of the building prijuei 
gets spread amony too many purries 
;ind no single source has control. 

Ami unless you 'n: :in experienced 
eon st ruction fffulessionul, you have 
nii choice Hue to delegate. 

.So. why not select one 
construe i ion professional to 



assist you with management of ihe 
entire project 'i A professional 
capable and experienced in 
hi lancing gi Kxl design 
with construction economy- 
A profession u I win.' am help you 
sel (he right budget and rhen" 
help you stick to it. A professional 
like uiur EJutlei Builder 1 

When you build this way, 
you assign design urid cons r rue I ion 
responsibilities 10 just one source. 
Which menn* instead of opening 
bids to find oui if you can afford 
the building you ve designed, 
you design your building to meet 



Know what 

you re getting into. 



sour budget jnd yi>ur needs 
And, yuu maintain an open line 
or communication on all phases 
of your project. 

So ill in I lei i he lejr 
of u neon l Tollable costs keep you 
from building the building you need* 
Build a Butler building and kmm 
what you're getting into. 

For more information, call your 
Butler Builder. 4 He's listed 
in the Yellow Pages under 
"Building*. MeinU Or write us 
for this free informal is c brochure 
And. if you'll tell us how you phiri 
to use your building, we'll try 
lo supply eotur photos of how others 
have used Bullcr buildings 
in a simitar manner. 

Write Butler 
Mfjs Co.. 
BMA Tower. 
Dept. B 114. 
K-insas Cirv 
Missouri 
&4141, 


















1 
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Build a Butler Building 



Vnvni btUmi wnl* nrtrnwSWTuilt* *Hh ^t»n1i »bd rtfFk» mrhr Utirtrt Miui Liuld Wnii.i 



Mif • ■mrr I ii||1>ii.i 
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The Power 
Companies' 
Other Crisis 



4**1 



Whether or not 
the nation's electric 



utilities have enough 
fuel, they face a 
potential shortage 
of grave proportions 



our 
energy 
dilemma 



JU 



J V 




K let; trie utilitiet* in many areas 
across the nation are locked in a bit- 
Ifr rilruKjik 1 with tin i-*ri€«fpy eri.mk 
thw winter. 

Both lti ni^ti'i-i|inlit;in cianlcrs nwd 
rum I regions, they nr* lighting to 
keep homes lighted, fitihoolw open, 
factories imd offices; functioning. 
Su?p£ are beioK r to km to avoid on*- 
tottted brownouts in the fact* of an- 
ticipated fuel shortages. 

Whether the power industry wins 
or loses this tail tip depi>nfte tnrftely 
on such iniiManderablesTi as thi? meon 
wrniMi' ii-rriF^Nifure in Keokuk, the 
iibiljlv of null punk 1 .-. Mi mri-t in 
created production demand, anil the 
disposition of Kim; I^usuJ <if Sauili 
Arabia toward U.S. polity in the 
Middle East. 

Hnwvpr. one elvint-nl thru nfTc-ct^ 
the energy crfei« could well prove tin 
*tTtnutc and challenging for the ftilure 
Em any eomhi nation of turret pmh 
lenw — tl*e power companies* ability 
to raific capital. 

William G. Moese, president of the 
Detroit Edison Cft*f has seen this 
problem looming for some time. 

"Even befrare the present fnt-1 
crunch, investor-owneri electric uti li- 
lies, which accounl for mori* than 78 
SM-r eenl of Aeiu'Jhm^ Lota! flfi'lrii- 
oulput, were faring 1 Kt- rural difficult 
pf-rioif of [heir hiKtory/' he says. 

"Skyrockftt.ht^ demand him [inched 
US, output to more than bil- 
lion kilowatt hours in the past ynar — 
nearly seven tinier an much a^ 2fi 
years ii^o. In e«eh 4->f ihe [>n;-t Jwu 
decades the power industry doubled 
j tn [tfHitlltifeji capacity „ and to keep 
pace with demand we may be forced 
to double it again m the 1970s r 

To expand on this ma^nilude takes 
mone> billions of dollars each year 
in ho capiLal-inlen^i^i j nn imlur-try 
The (-haHP Manhattan Bank esti- 
mates thiit between now and 
the industry will require a stagger- 
irip $70 bill ion in outride capital. By 



198S, the annujLl ref|i.im-mrin m.!y 
rf. ic h S-1.0 billion .md pi'rtaiph inorr 

Whcm will these huge sums come 
from-' 

Fiscal p-xpprts nffrce thai the in 
riuatry must rely most heavily on 
traditional soumes nr capital input— 
financing ih rough common and pre- 
fi-m-d hi i H'ks. horn) feeaue«, bank lowns 
and wuiimert-ial paper. 

A fly In the ointment 

There ls. however, n fly in that 
i>jniment To attract investments and 
qfatfthl l<m\a bfl ill increasingly tight 
capital market, electric utilities mutf 
rt-jiesitt'dly ijcnvf i heir urofi lability 

But "regulatory lap"" the gap be- 
tween Use lime when they apply for 
rule incri'WHJw smd wht-n Ihc iiKtiM.4'.-. 
are iirduiLLy granteii makes u ilif 
ficult for many companies to nail 
down future proft^, 

Until now only a lew compiuiies 
hjwe been forced to delay exjianjiinn 
ftrrj^ramtE tx^oaus* of inability to ob- 
tain investment capita] for new plant 
and equipment. Rut if I his condition 
herrinie* endemic I he ri>%erl>era[ion!- 



witl be felt throughout the eeonnmy 
Kleclric power i> ilu- iinrlnK u m. 
fi i undue j cm i ujnm which America'* 
mifihty induct rfnl ba.se has been built 
Today, the producer a*r modi 

electricity as the nesl four countrir^ 
rombined — Russia, Japan, the United 
Kingdom and West Germany « 

"To mainl.iiii • H lr nnSimEri.il -1 imIim-. 

ship P the public and J Is elected rcpre 
aentatives in ftovenimi?nt ai all level.s 
muMt soon adopt a whole new aj> 
pr*;^eh to the investor-nwm^d power 
induatry/ 1 say^ Mr, Mee*e. 

*'For too many years local, stale 
and fedend governments hrive rv 
gartkd the industry ah a Rocwe that 
could keep laying golden eggs in- 
rlrlLMjii h II (In- i-in i^v cririih proves 
nolhinif els« this winter, it may show 
that ewn Jin electric gonne must be 
kept healthy if it if* to keep pro- 
ducing " 

Anyone who han bought or built n 
homi^ in the taut few y^ a an> ean ap- 
preciate wtuit deetric utihtJejR an? 
uicirm Wonrin^ <:osth lceef> inflating 
home pricw, and the rtifT ram pet i 
tion for mortgage money ha^ !*nl 



MONEY THAT HAS POWERED AN INDUSTRY 

Th& figures below (jr mH lions of dollar^ from the Edison ELkn~tnc 
Instiluie show a dramatic 10-year increase tn power cQmpantes 1 ex- 
penditures on gonstructfon In the 48 contiguous slates. The 1973 tola I r 
not yet avatlehle. is expected to be about $15 brllion 



Year 


Total 


Production 


Tran»mi*ston 


Distribution 


Other 


1972 


S13.36S 


57,931 


S1.748 


53,073 


S633 


ia?t 


11.694 


6.702 


1,806 


2,774 


612 


1970 


10,145 


5.430 


1,680 


2,613 


422 




6.294 




1,564 


2.421 


327 


ma 


7,140 


3,169 


1,503 


2.134 


314 


1&67 


6,120 


2,553 


1323 


1,977 


267 




4,932 


1,786 


1/137 


1.770 


237 


1966 


4.027 


1,300 


940 


1,565 


202 


1964 


3.S51 


1.1M 


324 


1 ,424 


169 


1963 


3,319 


1,165 


644 


T,323 


167 



Construction is one of f fte names at th& g£me in the utility industry, ana 
what must be buitt doesn't come c/ieap. The top picture a f Jeff is a 
fish-eye view from tnside a water-cooling fwe; that Pittsburgh's Quqi/esne 
Ught Co. t5 building tor a nuclear ptant that wtf serve & power poof for 
five dties' utilities, Ptont coif; above $400 mlitipn. Betow, in a scene 
duplicated at many power plant consume Won sites, stesnipip*) are fnsrj/aferi. 
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SAVE NOW ON 
EXECUTIVE 
LOANS 

$2,500 to $25,000 

CASK BY PHONE IN PRIVACY 

Ajl jit jwecutiy*, manorial or pro- 
le&itonal person, you aavesn interest 
rates with Capitii compared 5o rno^t 
otter ejetuHve lo*n lervttea, 

On apprpval you jet imar* rrn-ney. 
k muct* as £25,000 In pur tamds 
ai 1st or fuster thin ^a4i {fluid &*! 
it locally 

Loans are made in camp lite pri- 
V«y, TliefC trc no persona: inter 
viffws. nor do we contact your tripfld* 
or bUEinra associate* Tens of 
thotfiawh ol wlisted customers 
throughout the US Full prrijaymiivt 

We lend lasl — ge! ih* facti now 
-Ailha-jt sbhgjtrfsn 

Call our toll-free 
"LOAN LINE" 

(800)854-2754 

From CaMornjfl phone ColJecl 
fTU) 433 2330 




Cnfiitfii 

Financial 
Services 

Sutla 2«fl, 1MB & Htll Sure el 
Otunftlda, tnl-r. 93-&S4 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

for llil Infiunillkrfr ft M nbli(i1'aft. piinni 
TCU, FUEL [ SQtijUH L (in Gwili 



r 
i 




174 5«Eifl Dr.. SJ, JtTJinti, Sa Httfi 
P'r-jf.i.' wrjd me data sfreets. prices 

Iarrd time cord umplfla- 
Name . 

■ Company. . 
Addrepa _ 
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The Power Companies 1 Other Crisis 



interest rates way up. too. Many 
people* have bwn forced to rattle for 
smaller homes ihan they would like 
and in some cases they've had to 
postpone the real Imi ion of their 
dream of owning a home at all. 

Electric companies find themselves 
hi much l he s,-imr kind of fix As Hill 
Meene points out; "All industry it 4 
engaged in a mud aicmrnhlu for Jivail- 
able capital today and power com- 
panies — with their rates controlled 
by law — must compete for investors' 

dot Em r> uilh (Tiirpjrimlirin^ I hut hmvc 
run res I ri< Nuei . in va fine kind q[ relurti 
r.hcy can pay the investor" 

A half-dozen yean* ago, the imerosi 
un money borrowed by public utili- 
ties was it fraction above 6 per cent 
rurrenily. they must pay about one 
third more for new money at a time 
when their capital requirement have 
heen nccelernlmi5 irtmwnduu^ly 

Fading blue oUpa 

Untikr oihiir corpora I tons, electric 
utilities cannot qk ft rule- branch out 
into other businesses. But they can 
expand provided funds can be found 
in sufficient quan tildes, And that dc- 
pt-ndis on investors being con v heed 
that utility sitockfi and bonds remain 
a Rood, solid bel. Witt they be con- 
vinced? Utility stocks were long 
known as the bluest of the blue chips 
Recently, howevar, many of them 
have begun to fade 

Fortunately, utility omVLds IW1, a 
number of steps can be taken to 
pump new life inlo tlw power in- 
dustry und f-nable electric companies 
to attract money nf?eded for expan- 
sion 

* Finn, public utility TOminisaiort* 
can folio* the exmuph 1 of t ulifomirt 
and other states m acting more 
promptly to end regulatory h& T r i 
many .^tntes new rotes: j>re still htisfd 
on "test year?" that have already 

Konr by ihf lioufiS nfler nionlhs ol 

deliberation. Consecpjemly. rate* 
don't always catch up with the inllsi- 
tionary preHhU res on costs, 

• Second, rate increases which some 
utility experts believe should average 
:. io |i» ^h-t -vnt annually can be 
granted for i period of yearn to keep 
the power industry'* fecal head 
above water, 

■ Third, electrir utilities must f.*> 
permit ted a rate of return that will 



be attractive to investor*;. In n Ilia a-ri 
capital market, utilities have increas- 
ing problems in competing for fund* 
needed for expansion. 
• Fourth* swifter action in tfuininu 
governmental approvals tor new gen- 
erating plants la vital bo the con- 
linuerl financial heulih of power eoni- 
Panics. Lengthy delays have cost the 
industry— and the consumer bil 
lionfl of dollars and seriously im- 
peded plans lo olTitet the energy 
crisis. 

■ Fifth, local, tifate and federal gov- 
ernments should take a new and 
n ion? realistic look fit the huge tax 
bill^ they slap on investor-owned 
electric utilities. 

Tax collectors by proxy 

Government at all levels ha& been 
using the power companies as handy 
tax collectors for many years, It is 

L'LClllv LIHiJl-|'r-1riJEN I rll?il ti'fcXl'Mlll lltllf 

tie^ will be compensated for in the 
rntes Ihey are Smutted to charge. 

"Taxeit are a legitimate business 
expense and must be included in the 
price thai (he customer pays," says 
freorge 1. Bloom, chairman of the 
rv-]iri«-v Ivanui. Public Utility Com- 
mission, 

V ii fart una tylv, ihe lax kike, in 
terms of dollar volume, keeps rifling. 
Kreriuenlly. wfwri uti I [ties arc ^nmreil 
rate incrcaaea, more than hall of the 
new in coma goes to uixe^ 

Next to fuel, rjixi^ now rcpr«^rnl 
Ifu* hi^hi?Hl eati in thi j pownr in- 
dustry's operating bud|et fjjpt year, 
investor-owned electric utUiti^B had 
n tax bill of over $4 billion more 
than 17 per ivnt of the industry** 
total annua] revenue 

Tux*> -rpji^/efl a whopping $57 
i-ilh' -r i'«.»?n ihei'lectric com|K)nii k s in 
ju:-.l vein's ;i -utii iKjUJil Uj jdlno^i 
hid I their tohd investment in p!an1 
and K|iiipini j m T'Hlay, ihe ill Llii ic^' 
inxtK :ire kix tinier what thc-y were in 
U>4H, Obviously, the United States 
today could prothtoe far more elec- 
tricilv if u\y, money hud liet>n eon- 
verlnd into \ ww nenenifinj* tVictlitie;-. 

1.1 v now it would seem apparent 
that the practice of unreosotiably 
forcing utilitiea to act as lax col- 
li'cturs is self -de fording, not only for 
e!h' cuiitpanier: fair fur \h*> f Linnnuni 
ties ihey Etervc. 

r rhe pemer induritry has Mpear- 
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. /} TIME JTECfltDtK 

fflfl£ftAM TIM EflS 

^ — Ml CtfNiM CLOCK 



beocM America^ growth alt through 
the 20th (fentucy* Official ft af in 
v« -slur-owned efcctric utilities feci 
their tympanies can continue to sup- 
ply a major share of the nation's 
enemy requirements provided fuel 
problems ore solved and action if 
token — now — on the five atep^ out- 
lined Above. 

Or eUe 

The alternatives can be summed 
up Biiccinctly: 

1, A slowdown in expansion of elec- 
tric power capacity with the possi- 
bility of a truly critical shortage, to 
follow, 

2* Electric utilities incurring tin- 
healthy capitalization ratios that odd 
to lht? difficult of raiding rauutal and 
inevitably brinfr higher rate* to con- 
turner*. 

3w Tfao Rmwinn threat of absorption 
of investor-owned utilities by govern- 
ment -operated public power flystemua. 

Undoubtedly, the public will rajeel 
the first alternative — a slowdown in 
cx|i.insion — particularly if it clearly 
understands the potential impcicl 
upon the economy, 

The second alternative, unhealthy 
capitalization, could well be followed 
by the third— eventual government 
r ownership, which has hardly proven 
to be s panacea for power problem* 
either in thotie area* of the U.S. 
where- ti has been tried or in other 
I jar Is, oT the- world. 

Some power industry officials re- 
fuse to believe the government would 
wanl m inhf-rfl rhcir hf.vidr.icheis. Hul 
the rmmlrv hnw I hi- r>x:ihi|iJ> of the 
Penn Central and other railroad* 
nUmna, it Ntarkly in the face. 

Fcwtunnteiy. inveartor-owned elec- 
bde tyiinpanicH are in ;j much heatthi 
er financial nonditicm than the Perm 
Centra! war, before ite tmlhipHe. And 
in spile of the many problems, 1974 
could well a link the beginning of a 
new i-m for the private ixawor in- 
dustry- 

If decisive action is taken ihi> 
y*ar, industry experts are confident 
Ihat electric utilities operating 
within Aini rica's free enterprise sys- 
tem will help see the nation (brnUJih 
the prawnl enercy crisis rmd run- 
thine to meet its electrical needH in 
Lhe yenrti nh^ad. — WILLIAM J_ GiLi- 

FEBRUARY iWTt 33 



lease 

(les), n. 1* Property held or used un- 
der a contract; to lease a truck from a 
local Nationalease Affiliate. 2. Ad- 
vantages include elimination of large 
capital invest- t ^ 




ment, mainte- 
nance, taxes, 
etc. 3. Best ser- 
vice through 



National Truck Leasing System. 
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National Truck Leasing System 

On* North WJttktr Drtvt / Chnugii. linens 60606 
Al fciEmrutoJ** you d*hn* j-fim ne*tit n'U rnwrr fh*m 



ENERGY SAVER! 



We'll prove to you that 
the Memocortf TDS-100 

Cassette /Telephone 
Dictation System is the 

best and costs less! 



Mail this coupon, I you want proof 



MEMOCDRDp Box 252 
Englewood, N-J. 07631 

Yes, l would like a demonstration 



COfnpWVf/ . 



Cm- 




Be. 
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Why Not 

Go on 
Living? 

Some simple 
steps could help 
you avoid 
heart disease 




i 



\ 



As ll member of the Continental 
("jut t'n hoard, J oflen finrl my fi-!- 
fcttrt directors raising questions about 
ft subject in which I have a special, 
interest — projier diet and ext-uw 
a way to prevent or postpone coro- 
nary dfaeaie. 

Businessmen everywhere *eem to 
want to know more about this vital 
matter. 

Thol growth of concern bar* been 
nop of the important developments 
in my field since my view* on. avoid- 
ing coronary disease, our principal 

:m l> "■■ were outlined in an 

interview Sn the December, 1967. 
issue or Natjon'9 Ki hfsi-..^k hf.irJ 
lined: "How to Live Kive Years 
Longer," 

Other developments since then 
have been a heightened interest by 
the medical profession in preventive 
heart cam, and by the federal gov 
eminent in preventive medicine and 




The author* who ts 63. Creeps tit $nd trim folium ng the regimen 
he prescribes tor others — proper c//ef and exercise. He's shewn 
(left I when h& first counsded Nation's. Business readers in J 967 qfl 
how to avoid heart disease and (right) in the same office recently. 



public health general ly. as witness 
the recent passage of tank!*! inn lr> 
establish Health Maintenance Or- 

Those nf you who heeded my ad- 
vice in the previous article, and are 
reading this, obviously have lived 
«Avn more than 1uh yearn longer 
Now T I ask: Why not po on living? I 
urge that you continue the program 
of diet nnd exercise suggested in thai 
earlier article, and that you use thi* 
one n review. 

Too often, |ieople don't do wjnie- 
(hiiu; a\nMi ^iLnliuK <>H head disease 
until it kills someone dose In them, 
or they themselves suffer — but sur- 
vive — A coronary attack, real or im- 
agined* 

Many factors enter into coronary 
disea.se. Thev mi In i ir ■ heredity, con- 
-i:-[nMi'.' hijji 1 1 1 ■ m k 3 |in— OM- ilirl il 
doesn't have to ho loo high K elevat- 
ed blood cholesterol and /or tri- 
glycerides * fate i < cigareL smoking 
»bee=i1.\\ dial^n**, IcthtirK.v or luck ^ iT 
moderate physical activity ami pos- 
sibly what is referred to as "h tress." 

What can we do to 1e*wn the num- 
ber or diminish rhe intensity ol these 
"riak factor*?" 

Well, we ilnn fc l Know vr( hm\ In in- 
ffattKS&i the hereditary aspect. 

Mm inorit cmisc^ of hiuh blood ]u>.-- 
sure can be well treated hy varinns 
drujj*. It is imfKj riant for I hi* treat- 
ment to begin early; therefore, ii's 
highly desirable to have blood pres- 
sure measured at least :inrniuUy to 
age SO and twice n year After that, 
Sop "Sound Advife for Any Execu- 
tive; Keep Your Blood Pressure 
Down/' Nation's Hcmnj.^. Uru>n»'r. 
1973L 

You can atop smoking ci^arem; 
And then there are the important 
matters of diet and exerdsr. 

Whut to eat 

The key to healthful eating lies in 
a variety of foods, and in not eat in r 
too much 1 if ;im 

Remember, no single food contains 



FHEUkiCK j. stable, MJ*„ author o\ 
tins article, t> professoi »J nutrition 
und chairman oj she Department of 
Nuinrian ul ihr Harvard University 
Hchant o/ Puhiic Health, He mites n 
s v «d j t wt led ti mi sfktfiet 1 1 \lamn . n * 
welt hooks, on health matter*. 
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all of the 5(1 or *o known nuUieiiK 
RkkI^ iirc j divided among vvfral nutri- 
lionisis call I he basir four Fnrxl 
^oups: 

* Moats, poultry, fish and efrjp*, nil 
iujperior sources of protein. 

* Milk and dairy product includ 
imr low-fat milk, cheese, yotfurt und 

ice cream. 

* IViu^ and vejietabic& 

* i "nreak. iiia'hhliii,: Mich eerKil 
grain products as flour, bread, noo- 
dle, breakfast cfrenLs. etc 

Variety within each of these bode 
groups i>; also important For exam- 
ple, don't limit yourself Li-> ? *f/j i l l|i - 
juice l.uii wiry il with other fmil and 
vegetable juices. 

Above all, don't eat so much, and 

he -UN' L(V lr>s iKim voli dill uhfti 

you were younger and more active. 
Eating HmnJler portion* ia the way 
to do thin, and you should seldom 
have tteconda. 

The usual wares of health food 
stores and food faddists are certainly 
nnl npcessn ry for improved health 
You hear a lot about so-called herd i h 
foods — organically grown foocfc, min- 
eral or vitamin supplements, extra 
l<^uthUi, extra vitamin E. and mepa- 
doses o>l vitamins. 

Similar foods purermst?d in any su- 
permarket or comer grocery store are 
equally good for your health and usu- 
ally much ]0m eapenBWe. And extra 
lecithin and vitamin K, and huge 
dose& of any of the vilaniins arts 
lainlv nut helpful 

Two other rbjk factors in corona 
diseuise are utusiity tmd cholesterol" 
loot's look at them; 

* Obetiiy. You become overweight 
simply by consuming too mam calo- 
rie*, anil mil expending enough in 
mti^HjIru jn-iivity [he uuk wu> w.- 
i :iu 11 •••• up extra culm 

Those caloric are not only pro- 
V h ier I by food - U i L , ea rb< <l i ^ d i a tea ra I 
l>votem hul also by idcuheJic 
erases. 

IVo average cocktails eon lain 
abnut l he --jkiih- number of r;i Un ir;- w- 
■\ jiuh i' nl' pa* And who ortiinarih 
Juis Uyu pii'ir-> of pic with n jueal'.' 
J'.-tki Venn nlniHT I'oeklatlh or dos 
>i.-r! I hi i riol both 

Remember also that food and 
drink taken between mulls a in I r>e 
fon? bedtime can become a major 
Hiurre of calories, Calories are calo- 



ries, whether from moata or niartifiia 
or whether confined at noon or mid ■ 
night? Another major hi Moderation 
here is that a number of recent stud- 
its have shown that much obesity is 
<he result not of unusually hir^e 
quant itiea of food, but excessive in- 
activity — too much sitting and reel in - 
Snp, and too mud) use of auto* in- 
stead of our tegs to net around. 
• Chntpsterot. As a general ruh\ 
your blood cholesterol level is going 
up if von :ire ^irjiinv wei^hl. :md ^j- 
ingdown if you are losing it. 

The level can almost always be 
lowered about 15 per caeni by diet 
manipulation. 

Of initio] importance, particularly 
if you're obese, ia a modest decrease 
in weikihl by reducing eal sprit intake 
and iiKTeaOntf exercise. 

Si tTind, the intake of saluraled f ci 1 
should be cut in Jmlf Thsu means, 
primnrilv, eating les^ meat and melk- 



i rii_r ^LLr*' thi\t wh.ii meat you dfj 
is Ee-ftii. Subntitute poulEr\ ur linh fur 
some meat dishes and replace butter 
with a polyunsaturated margarine 
Also, low -fat milk, eheesefl and fco 
creator or sherbets should he used in- 
slead of thone higher in fat contenl 

A reduction in saiur. r defi fat i> iin 
po riant riocnu*' Sr-ilunileri fat i:- the 
favorite building material of the Sev- 
ern) body liquet; that make choles- 
terol. 

It is also important to cut down on 
foods that are rich in cholesterol to 
begin with. Here, the only item of 
any praclittil importance in the yolk 
of the egg — which, on the average, 
contains about 2ft) milli grains of 
cholesterol. That compares with GO to 
70 milligram* in three ounces of 
moat or fish, 2fs in a ^Ins* of whole 
milk iitid 12 \n a par of huiler 1 

Between M« aiKl 90 per cent of 
Ajiierican nudes should he interested 




Paul C. Cabot, 75, wtiif irsauenUy pfays tennis (right} as rre ditf 
(Mtt wh&n he was pictured in the ew/tor aft^cte as &n &jt&mpte oi 
how important e*erc/se is rn adding years to businessmen's fives* 
He heads a targe fiosfofl mutual fund, Stale Street investment Corp. 
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en^rgy^avrng measur? in this time ci shortage — dosed the heated poof fn which he w$$ shown 
In the J 967 drticte giving Dr. Sterns views on ejrecuf/Ve health, and now takes on&houf, 
four-mife daity walks near his home. But he prefers swimming, and witt be b&ck at It In warmer 
weather. He iikes to ponder business pians during the exercise hour r he reports. 



Why Not Go on Living? 



in lowering their blood cholesterol 
and should limit themselves to two 
or three eug yolks a week, Other 
foods penerous in chob'Klerol ?ue not 
us frequently eaten m eftsth. They in- 
Hude til If brains, sweetbreads, liver, 
kidttc\ . j r i ■ 3 piheHft^h 

i The cholesterol level doesn't be- 
come a problem for women until after 
menopause, and even then coronary 
decease is not aa much of a threat to 
women aff U in In men i 

Another huh west ion K complete- 
ly forgo son iel hi riff else at the table, 
* Salt. Mi*st uf uji use 15 to J J0 rimr 1 - 
as Jiiiii'b salt as we need, a habit left 
over from childhood when our n min- 
ers waited our food to f heir taste. Ex- 
tra sodium, a constituent of salt, 
holds extra water in body tissues 

This it? of no particular harm in 
moderate amounts, 11] though if does 
cause the weight acole to retfbttcT 
higher ihan if lhat water were not 
ihc-iV IM 'htr.. jn_ ^n-r-iciuj I.- Ilia! 

extra sodium may be n causative fac- 
tor Jn the common Burden variety of 
hypertension. In nwt-l iienple whn 
have hypertcniiicm, a reduction in 
blood pressure is usually brought 
about by drastically redwing radium 
ine/ikn. mid ihi^ means mainEy r*o 
more -uJi mi the ruble 

How to- exercise 

Realizing that a lack of moderate 
physical activity Li one of the factor* 
in courting heart dtafi&M p the pre- 
senplion Isuh obvious on*' exercise. 

Taking one or two brisk. lrVminute 
walk- -j day. if ihey .ire in addition 
iu viiur il-ujiS physical activity, is a 
simple v\>tv r>f exemKing, Of course. 



tennis, hwiimm lh^ ;hmI jo^iitiu: afe 
pood sports, but miasms over a golf 
course in an eiectric cart ia nol much 
of a way to burn off calories and im- 
prove your physical welVbeLnj^ A lit- 
tie huffinp and puffing exercise a few 
timet* a week is good for u& 

Jogging, incidentally, has become 
very populrir ai<; a form of t'HercicW? in 
the years since (hat earlier article ap- 
peared. But it should be la ken up 
carefully. A man who throws himself 
into it suddenly, trying to jog one or 
two miles a day, could hp on a very 
dangerous course. 

Before eiuhnrkme: ms nny f,uch pm- 
gram, consult your physician about 
your physical fitness plan*?. He will 
check you over and if he finds, for 
ntrmiple, ihni yon have high blood 
prepare or an cnlar^rd heart, he will 
niari proper ireatment and suggest 
olh*r furEcL-; of activity. 

The best wny to ^et into jo^pinff 
on a steady baJiifi ie pradualiy Walk 
n mile at a refisomihly i^orxfl clip on 
:i Sntiifilfly ;ind npain nn SunrUn 
Arrange to get in M daily walk during 
l in: ^wk. Sriviuh ii io 1*<> rniU 1 -: the 
follnwinR wen^end. iww:ss-rnw vuur 
pace gradually over ii rnonlh until 
vchi lI re jok'jiiim 

Additional points about a health 
pmurfim shnnld 1m j rnai|t«; 
* Cigarets. Snrcpking ciparelh- is not, 
in my opinion, h I^^Uh-promotms 
habit. Iliere proof that it cause* 
tung cancer and aggravates bron- 
chitis and emphysema, While there 
is r to my knowledge^ no evidence that 
it i:v a cause of coronary disease, 
there is ahnndant evi^lenci'- ^iT im us- 
Rx-lnlion between the two. llvM ^irn 



ply means that people who nmoke 
cienrf-ts are more likely to develop 
heart disease than those who do not. 
Interestingly, this association disap- 
pears rapidly, within one or two 
month*, once one Ktnpfl Htnokin^ 

■ Fhifrti<ftttitr\ Jr. : I n iiih-nvnl- iiiif 

children and grandchildren as well 
an ourselves, we should insist that 
our communities fluoridate their wh- 
ip r supplies if they have not olrend> 
done sa, 

Moat of uti think nt fiuoride in 
terms of reducing tooth decay in 
children, and that was ttt principal 
role origtnrdly But recent research 
has Hhown that it also ptrenRthens 
bones -and anything that reduces 
chances of hresLkmu a hip we ^rov. 
nlrler in an important eonsicli rjktton* 

AnwnK the bone* fluoride sirenGth- 
ens Is the Inner-ear hone Important 
in hearing, and this chenacal is used 
to treat eome types of hearing loss. 
AIko, there are indications that jt 
may lessen lln- di'po^it of calcium in 
tilo«w1 vt^ssf^l wjilly. find thereby re- 
duce hardening of the arteries. 

Less tooth decay at your ugc is not 
going to help you live louder, but 
stronger hones imd (ess hardeninit of 
the arteries will, and beth-r ln'iirinn 
■a jM make tJ~n>-.v I'Xtr.i ye^r- more en- 
k^vable END 

REPRINTS of "Why Nat tk> on Liv- 
ing?" may tn- ubtaintHt from Nation 1 $ 
Business, 16 IS H St. N.W , Washing- 
ton* B.C. 20006. Price: One la 49 
vopie** 50 cents each; 50 (o 99, W 
i ent» each; 1W to 3D cent* each; 
IJXHi or marc. '20 cm is eoc/». Plmsr 
rfn fotif rrnu tinner with order. 
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His flight training was 
worth $300,000. It didn't cost 

us a cent; Mr. Walter A. Foley, Port Angeles. W*i$hm$ton. 

"Our son is a Navy pilot. He says some of the ]f he's interested in navigation, radar, 

greatest fliers In the world fly Navy. Navy pilots electronics, or computers, hell want our Naval 

are even trained to land on just 500 feet of carrier Flight Officer Candidate Program, 
deck. But the way I figure it, if his training is worth Is he still in college? Our Aviation Reserve 

more than a quarter million, he's got to be good J Officer Candidate Program lets him reserves 

If your son is a college graduate who can place before he graduates, 
qualify, the Navy will guarantee him a place in Think your son can qualify? Suggest he see 

flight training school before he joins. For pilot his local Navy Recruiter Or mail the coupon 

training^he'U want our Aviation below. Or call 800-841-8000 toll-free. Ask 

The Navy. 



Officer Candidate Program 



for the Air Desk. 




Unless we conserve gasoline oil a voluntary IjosiS* We're 
going to have compulsory rationing, Which most people 
want to avoid. 

Hiv tatter gajolmr-siving option it 1 voluntary *:ffort. 
A pi k 'Ivm-logBtlw, natknul efioft* An effort that's very 
possible. 4 
Hni \t doam*l mean insi driving a few mites lui hour J 
mure slowly. " 
And not jusl walking a little mora often. ^k.m 
And not just letting up a cur pttol of three people Dl 
in ft station wag™ that holds sii. IB 
IE d(Jes mean m nation*] effort fay eirery American J^^™ 
lie nl cv^rv American liOAiness to slush gjiolme m^S 
c&niiimption by 3St l^fe 
How? Take * lode m tte Ifcf* and yWII get 
a few practical examples. 
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mmmmmm ^ How you can save gasoline. 

L Determine your current weekly use of gasoline. Divide 
— ^ that hv fmir. That's how many gallons vmjH wimt lo saw 

t(Ol i nch week. 

^ S r Don't driver two days a week, Take ma^ transit* Or if ymi 
W must drive drm'l gi.p it fllrfne. Set up a cai [>^><1 Ef y*m alremh 
p have one, enlarge it. 

W 3 P Drive efficiently. Slow down. Cu| bidden starls and si. ;-- 
And try not to idle For more (linn time in [initio 
4, Make sure your car is, in t up mechanical shnpe. Have your 
engine tuned and have- it re tuned rcguWIy, 
fl + Make sure your t ires are properly inflated. 
6, Cut down on "'family business (rips " Pton votn irijw, Consolidate 
lots of errand* into one hip. 

7, Whcti (xjssjbk, use the phone to ct*tdnct family burimwitr 
8. l T sc your imagination. Device your own plan to &avc2S¥ P 





How your business can save gasoline. 

1. Drtennillt* viriir LiiNVut u-vrkiv ijsr ul Ll b wu1inr . Divjilr lIi.lI 
In finir. TlMl'ri li' 1 ^ nuiiiv ^lIIj hi v - - -i i " ! I m .mi to save each wit'k 
£. Reduce your use of fleet vehicles by 25%. 
3> Get in a car pool yourself and encourage your employees 
to do the same. Computers arc a big help tn netting up a 
!dri;i: c uTiipiiiivA cur pool system. Some banks uud other firms 
uio donating computer time. Ailc. 

1. Make- sure your vehicles nin efficiently. Get them tuned 
and keep them ttmc*d. Make sue all the tires arc! properly 

5. Make *urc vour Vribfclta are slowing down, And nut mak- 
ing sudden stop* unci starts. And ncit idling for a Umg lime. 

6. Conduct as much busmfttt b possible by phone. Personal 
contact h essential. Hut your L-usUuners will Appreciate y«ur 
trying to save gas. ft** their gas, too, 



7, Try tn cut down uo wholesale and retail d^live-rit-s En- 
courage your customers lo take packages with them. Delivery- 
is an cuentfi! service. But these days it can be a luxury, 

8. Use your imagination. Devise ynur ovm plan to saw 2WL 
tnvoJvc your emplrjy*** m your firm'* effort*. 

B. Help your comnmiiity and industry to do their part. Co- 
operate with your local and state chamber of commerce, and 
your trade and pre fetd o paj association in implementing this 
campaign, 

Any or all of these steps tan help conserve gamine. But w 
|| have to start tuiw. 

Wliile we still have it hi save. 

Save, America Save 25% 

Chamber of Commerce of trie United States 
Washington, D.C. 20006 



Break out the bourbon , boys 

here comes a big 
industrialist to look us over. 



In iNcta Mciico, wc approach the 

job nf ctfnnornie deiebpmenc 

a liulc differently than oihcr vtale*. 

We're tow pressure and td} 

■urn nehr ufl jhout thnriN we don'1 have. 

Wc don't have the vmu cmnitmic 

resources of Lhe pmb, bact eaaL 

Neither do *yc have |he cherhlied 

EmdiEForif of lhc south 

Compared hp lhc ciplouve we*t 

cowl, we re skE.il] pioneers. Wc 

.id mil iti l>ein£ underdeveloped 



Pr.i | lu c 1 1,-1 n . i;fc>ri|fcs[Jon ,md bhqf virde 
don't caiM Whit we have are 
urupuilcd hnrtfocn . . ill efficient 
work force , . . and government policies 
ih.it are downright encouraging 
lo compatible industry We're 
-muted in the temperate heart of 
the mountain wesJ with enough 
real in esiTifc your optimum [or 
g r l r. h H i £ht now. we're: *huwi rt L r 
^UU McMU'Lu oiiK J couple uL 
com punier pc* month, Th n 



mean.', our development staff tauld 
render ,dl I he detail* required In help 
jou know I his *tatc and wtlfit you can 
expect from iL Kuiuul NtutToboul 
teW, Transports I ion. cammuiin 1 . 
^uppnM. communication und laWn 
force Bui don'l expect high prciture 
superlative* and don't anticipate 
round* hi well i Mentioned hotipitulily 
to dull your hi?n>erj We |e]| n like 
iu- If you belong m New Meiko. yon 
wouldn'l hiive u aoy other way. 



i.„ 



NewMexico 

.- i'ii-i a -i lo he in 
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panorama of the 

nation's business 

By VERNON LOUVlEAE 
Assoc tale Editor 



Radio Station Has 
Soma Unusual Fans 

Elected Silence., sjng iq me 

And bea/ upon my whprt&d ear, 

Ptpe me to pastures still and be 

TAg music thai / cere to hear. 

— The Habit nl Perfection 
Gerard Mantey Hopkins (1B44-1BB9} 

For ihe pa si five years more than 
a million cattle moving through the 
Swift & Co. plant at Tolleson, Ariz,, 
have been calmed by Ihe soothing 
sounds of music 

The idea ul keeping cattle calm 
with music ran t new — farmers have 
been singing lo their animals aa long 
as anyone can remember," says plant 
manager Thomas Bohr. "It's just 
never been done on quite such a 
grand scale before." 

Loudspeakers tuned m to a local 
round-the-clock FM station beam 
music throughout the plant as well as 
in Ihe outdoor hording pens But the 
cattle also get o sprinkling ot news, 



A New Service From 
Service Managers 

Thfi old familial banquet circuit has a 
new breed o< speakers — a broad 
range of product service executives 
who have volunteered to tell business 
and consumer audiences what I hey 
can properly expect from servicft. 

These speakers , spongor&d by the 
National Association of Service Man- 
agers, "can tail you what part product 
service plays in the American econo- 
my or. depending on your interest, 
how to shop tor a good place lo get 
your washing machine fined." says 
Marvin Lurte. NASM executive di- 
rector. 

"They can suggest ways to get 
effective service departments orga- 
nized in your industry or reveal some 
of their funny experiences WJth ser- 
vice customers.'" 




weather reports, comnrercrals and 
sports. The results are interesting. 

"Wrme we have made no scientific 
studies to bear this out, Ifs quite ap- 
pareni the cattle prefer classical. 
semielassicaJ and pop music, in that 
order." Mr. Rohr reports. "And thfly 
definitely don't like hard rock, vocals 
and especially opera. These seem lo 
go against Ihe calming process." 

Nervousness among cattle causes 
them to bruise their prized carcasses 
m ifteir p^ns. Piping music to them is 
a substitute lor the traditional old 
range songs to c»lm thorn down. 

"It's worked like a charm; it has 
actually cut the amount of bruising 
by at toast 50 par cent.'' Mr. Rohr 
says II mattes for happier cattle 
and better meat, even if it doesn't 
exactly turn out bovine culture 
buffs/" 

He explains that the cattle are 
calmer because ' the music and 
voices (ell them someone always is 
nearby/' 

The Swift cattte obviously preler 



NASM has issued an 18-page 
booklet giving information on each 
speaker s product line, the areas of 
the country to which he will travel, 
his availability, tho subjects he will 
discuss and whether his travel ex- 
penses should be paid. 

Copies are available Irorn NASM, 
€650 Northwest Highway. Chicago. 
Ill 60S31. 

The speakers represent such com- 
panies as Montgomery Ward. Sell A 
Howell. Polaroid, Whirlpool. Honey- 
well and Stewart- Warner, 

"You may never me^t a product 
service exec u live who doesn't sin- 
cerely believe that his Job is to pro- 
vide you with the maximum use from 
the products you buy from his com- 
pany ... to produce satisfied cus- 
tomers, Mr. Lurie says in a preface 
in the booklet 

"You could have difficulty accept- 
ing shar statement, it you have had 




JTrese Swift & Cc. ca{j/g can't 
distinguish between Beethoven and 
Bach but they enjoy the soothing 
sounds of classical mus/c, 



music to voices, and among the 
voices thsy prefer women's io men's. 

Ho*, do you suppose, would they 
react to Howard Cos*?»i *iivj Monday 
nigtit football? • 



bart experiences getling service tor 
your products or if The stories you've 
heard about poor service have con- 
vinced you 

"But it Is, in facr B true. So this is a 
book for non bet i overs /' 

Subjects the speakers are pre- 
pared lo discuss include "The Role 
of Service in ihe Economy," "How 
to Get Good Service," "Manufac- 
turers' vs Consumers 1 Viewpoint/' 
"Profit — the Success ot Service/" 
Helping Corporate Groups Under- 
stand iho Needs of Thsir Own Ser- 
vice Groups/' "Consumer product 
Safety Act. " and "Consumerism, En- 
vironmental Concern and Equal Op- 
portunity Friends or Foes?" 

Sometimes, the subject is more 
personal. 

One. for exampEe. is: "Woufd You 
Want Your Daughter to Marry a Ser- 
viceman?'* * 

contirtutvi tin ttrxi /w/^ 
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Computerizing 
Calls for Police 

Huntington Beach. Calif., not only is 
luring business enterprises with all 
me usual come- settle- here 4rttrac- 
tions but also with on* btg extra 
thrown m — -a steadily lessening crime 
problem. 

The Orange County community has 
installed what 15 desc^b^d as the 
world's most advanced communica- 
tions system for public safely It s 
done with computers. 

Every police patrol car is equipped 
wilh a readout teleprinter which 
flashes messages to it. The time re- 
quired for a pot ice dispatcher 10 get 
a message across, and lor the patrol 
car to be on its way, has been 
slashed 90 per cent It's estimated, 
Lififcflij&e ihfi teleprinter is lasts* than 
voice and the officer receiving the 
message doesn't have to slop lo write 
things down 

But the system designed by Moto- 
rola Communications and Electronics. 
Inc., does mare than thai, The com- 
puter. in a mere three seconds, veri- 
fies the address where police help is 
sought and lists known polio© and 
fire hazards in the area. 

This sophrsticated approach to 
crime-fighting is particularly helpful 





MoMe teleprinters in squad c#r$ speed commumcnfjnn 
Gofwem he&aquarters and policemen to the field. 



fcb business establishments whose 
burglar aFarm systems are tied in 
with police headquarters. When the 
alarm is tripped, the police dis- 
patcher, with the touch of a button, 
cm can up a visual display map 
showing all escape routes In the 
burgirinzed building, as well as Ihe 
location of safes and vaults. Addi- 
tionally, a special audio-monitoring 
system picks up all noises in the 
building, further helping police to 
nab the culprits. 

Another advantage Although the 
police and fire departments maintain 
separate dispatching facilities, both 
department* are hed m to the control 
system. So a phone call to ffrther will 
bring switt action to thwart crime or 
fight tire, depending on the need. 

Notmg thai Huntington Beach's 
population has doubled in less lhan 



10 years. Mayor Jerry A. Matney says: 
"We were faced wilh a huge need 
for increased police and lire protec- 
tion, as well as numerous other 
services, but wilhoul an adequate tax 
base. Businessmen seeking new sites 
naturally consider such protection 
when making decisions as lo where 
to locate." 

Geotge W. Utffc project manager 
of the 540-miflion. 35Q-acre Hunting- 
ton Beach Industrial Park, calls the 
public safety system "the finest " He 
adds, 

"Present occupants ol Ihe In- 
dustrial park are delighted wilh the 
additional and better protection the 
Motorola system gives them, and 
both new and prospective tenants 
have told us it has contributed or 
probably wiM contribute to their de- 
cisions to locate here; 1 * 



Does Life Really 
Begin at 63? 

When Ihe Benii$ Co. of Minneapolis 
set out to discover what its retirees 
were doing, it found the old rocking 
chair well out of the picture. 

For the 200 retirees who answered 
a questionnaire, ideal retirement 
means stay i ng ac 1 i ve — travel i ng , 
starting a second career, gardening, 
fishing and engaging In community 
action programs. 

According to e<jm/sfory\ the com- 
pany house organ These imdmgs 
should dispel common myths about 
retirement, That people who have 
ended their working careers neces- 
sarily Lead empty lives ond that they 
are in a time of life to be dreaded. 



"The first truth is that people who 
have completed a full working career 
can and should be recognized as 
useful, contributing citizens with a 
great deal to offer their communities, 
friends and families/' says uan 
Locken, editor of Bemfsiory and 
Semis employee communications 
director "The second truth is that 
far from something 10 be leered, re- 
tirement from a full working career 
can and should be faced confidently 
as a challenge " 

Comments by the 20Q men and 
women retirees leave no doubt JhaT 
remaining active is the key to sur 
cassful retirement The theme of 
"doing somethrng useful and inter- 
esting" runs through their stories. 

A typical comment is by Arnold 
Weeks who retired as vice president 
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in t9St: Retirement is very enjoy- 
able and I wouldn't have missed it for 
anything." Or that of O. Spencer 
Brock. Irxmer planl engineer in Pe 
or la. Ill . wno says he hasn't been 
bored for a minute, adding "In tact, 
there are times when 1 haven't time: 
to do what l would like to do." 

Editor Locken sums up: "No one 
says that the transition to retirement 
from many full working years is 
simplo, but Shy people who teil their 
own stones . . . of Tar evidence that 
the adjustment can be happily made. 
Their new life-styles and activities 
prove that lile after a working career 
can be both rewarding and exciting. 

"People used lo say that life be- 
gins at 40 1 After reading this special 
edition, they mrghl fool sh.n il doer.n'l 
really starl until 65." * 
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Introducing 

The 
Cordless 
Telephone 

(The baby that severed the catd with Ma Bell) 



Now you can have an exten 
$ion telephone anywhere you 
want to be 

Whether you're In the tub. Or 
our on your tennis court (if you 
were BobfcyRiggs you could tele- 
phone and play tennis at the? 
:v] rue time). 

We call H the ROVAFONE. 

Et operates jusl like a standard 
telephone. And you can own It 
With no extra monthly service charge 1 

The ROVAFONE come* equipped with a TELETHON 
BASE UNIT that simply plugs irilo .3 telephone M<:k and an 
electric wall outlet..., ^nd no cord to trip over. 

A greal Idea for your home or office. And a great business 
builder tor restaurants, cocktail lounges, meeting room 
nursing homes, remote warehouses, or outside recreational 
facilities. 

The ROVAFONE Is equipped with an antenna that oper 
ates by FM radio wave up to three hundred feet from the 
nearest phone con Election. 

The ROVAFONE comes In white only and the 
TELETRON unit is In handsome natural walnut: the total 
pnee for evt-rvlhing,; $500* (And don't forget: that's the 




total cost. Once you buy the 
ROVAFONE, it's yours With no 
extra monthly service charge 
from Ma Bell (except in areas 
where foca! telephone company 
regulations require an Interface 
tiki 1 they will supply upon 
request), 

Be sure and order soon Due 
to the energy crises our produc 
tlon capacity is limited. So St 5 on 
a first come, first serve basis. 
2 DAY MONEY BACK GUARANTEE If you don't agre* that 
the ROVAFONE it the best SfifJO you've ever spent, simply 
return it within 21 day* k>r « full refund COMES TO YOU 
WITH 12 MONTH UNCONDITIONAL GUARANTEE ON ALL 
ROVAFONE COMPONENTS 
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THE MANTLE, ROVAFONE 

581 Fifth Awtuh?< fifth Ftoor 
New York. N.Y. 10017 

Pfcarw ruih mt iKet rnnwIfM Kovafafw *nd Titaron tar urrfi 
iFulk Cuaranhaed) Total coil (including hnrtdtimi and 
postage* $500 

□ Enctowd it mv (fcttk a morwy order In dw *mouni of $S00. 

□ Kill i&W in my cimdit c«d: 

□ ArrwrirjMi F^mps □ Muter ChflpoK □ Rank Anwrlcnrd 



Eaptoaiton Dai*. 
SiiSMflSun? 
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John W. Rollins 
of Rollins International 



A farm boy who found many fields to conquer 



John W. Rollins tit into so many 
areas of life that the mind toggle*. 

At? n teen-ager he ran hi^ family':-; 
hurdscrabble farm in north tieorftin 
Iwrau^ his fa I her had heroine a jier- 
maneui ijivfjJirl Then, after ji hriH 
mint m a small eMlwpreni'iir. be 
worked an u labour, Jairv hand ami 
hoilermakei fx-tfore lieeomim' an ord- 
nance inspector and thelt entering 
factory mnnFipjccfiiK'ni 

Next, he wen I into hustne.ss, first as 
an rmlo rlmih-r. then i- hnih a lessor 

of UUlTiK -1 134 1 riLhk- : l 1 1 1 1 ;t ]i|j|]ihr nl 
radio *1atmiir His busine^ was I'nnl- 
ful r and it multiplied 

Today, at 57. John H<j||iiu; i - lio.inl 
chairirjan of Rollins International, a 
Wilmington,. Del., company rnneen- 
t rating on service* to a liirge ^ronp of 
eorpnrtitioiiK 

The firm realize* soine IK I |kt rmi 
i if its j>iti'Nih»>, whirli now are above 
I ho $170-fmltion-n«year love], from 
three chief suhsii diaries Matlock, 
Inc., which specializes in bulk distri- 
iniln.ri ami r e-- r n n r i ii ] i 1 1 1 ! , haulms: Mir-h 
I mind and i I rv hulk commrH-firirs (la 
pqtiqlgmn orodiirK chemicals and 
eetnenl: Collins l^J^injf I Yiro., whow 
iirld is lulj-^crvioe leasing of heavy- 



duty trucks ™i^t to-c5oast; and Rol- 
lins Environmental Services, which 
operated a network ui regional plan Is 
whoiu industrial wattes are token 
"often in Matlock tank trailers! to 
be ( reader] and neutralized. 

The jtyrent company also hua 
HJi wilier >ulwidiiiries In a variety of 
other corporate, service fieldh. 

f hi l ■ ■ | ■ .«! Ui.it. Mr. Rollins co- 
founder and chain nun <>l Ihi vxrvw- 
tive commit lee of another sizable com- 
pan,v. Hotline Inc^ which is hecidi d 
by his brother, 0. Wayne Rollins, 
who is five years older than toe. Hol- 
hiks Inc . upedaifrai in the consumer 
needs area )t* operations range from 
|K-.m externn" nut ion (It owns Orkin, 
Inc. ) to outdoor advertising. radio 
and TV Italians, and burglar alarm 
system*. 

Tiki stock he ow ns in these I wo 
muttifaccted firms would, hv itself, 
mukp John Rollins a very wealthy 
nuiii. Bui there's more. 

• He's an Ui^oeJate of Si n Howard 
Btot» (H -Tenn.j and other?? in the 
ownership of 40,000 acrw in Tennes- 
see, which the partnership ii develop 
in-. 

• He cfWTiB OK>rc Ihnn til Ml iicres in 



.Jam.-iuvi lEu-kiilmc wnie >i\ miles oj 
frnntfljje on the north share. There 
]k fk^ rebuilt .iiirt i i^.n h- .i al 
traction out of a Nineteenth OntOTj 
manor tiuit wim ihe houitf of Annie 
Palmer, th* "While Witch of Rum- 
BtUT who killed three husbAnds «nd 
a »J*vts lover, «ceordin|{ to legend; he 
hmi built » SSfrnxnn resort Holidny 
Inn and— in pixtwrfibfrj wiih I an 
Aju i:, fianplt'tiiiu an I nterenn I men- 
tal Hotel of over ft*! roonw; he has 
hoilt homes and is cm ist meting 
In'Jiehfrcpm liotuloininiurnt; dt^i^ned 
by Edward Durrell Stone Jr. 

• With .John fonnally, the promi- 
nent Texiw znu\ njitiorad f>ohtica] 
figure, and oLh^m, he is phi nni ok ex- 
tenMtve entile rHi^n^ operations in 
J;i3ii;iH ji KU|jp|y one of that ( 'ar- 
ibkian oottnlry^ ma jor needs. 

* Me }in^ iiuinv privalf hnldingH hi 
Delaware kuc-h n I in- ;\ f r io- irack. 

flohji Rollins' qoeatinff mind end 
ahundjirit energy hnve taken him into 
OtbtC nm&j too. One of them; rmli^ 

I Ii : , 

He -ipr\ mi four years its I^lftWnw's 
lieotemint governor and whk the 
Repnbhejiti r.iodidate for Ktivernor. 
losing a c\om race i it was while re- 
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John W. Rollins 

continued 

laxinM in Jamaica after that race that 
he became mw&rc of opportunities 
there). 

Toriny, h<- says he has no political 
aspi rations other fhan to Actively 
I wick candidates of his choice. "I 
think bttrine&tnMffi should partid- 
I vi i n t " he says, adding ihat if they 
don't, "\jro\iU with other philoso- 
phic will be making the decisions." 

His many honors include the Ho- 
ratio ALect Award and in recogni- 
tion of I tremendous achievement in 
^eif -education when he was ymitiRer 
— it citation in 1367 as the Interna- 
tional Correspondence School* 1 Home 
Study Man of the Year. 

Mr. Rollins and his wife. Undn, 
Jive in an impressive Norman Tudor 
home on 12 acres in Granville, Del., 
the lirwse Point nj Wilimnuupn. 
They have two young «jrw. Ted and 
Jeff, unrt Mr Hoi] in* has ihrw L.'hll- 
rjrert by a previous marriage, the oldj 
e>,t of who in, John rlr.. 30 r is presi^ 
dent of Rollins Leasing Corp. The 
othern r Pat and Cathy, are both re- 
cent col lege graduated. 

Mr&. Rolling a concert pianist who 
has iwo grand piano* in the living 
room, hajs managed to get her <iix- 
font-three, £irp-pourid husband inter- 
ested in the arts. The home is full of 
Kighteenih :md NinHft-Tith < 'entury 
English sporting paintings, mainly of 
boras and do^s. which Mr. RoIIfns 
has helped her collect. 

But the hat; no reason to think her 
has bond's primary interests will ever 
shift from the business world or poli- 
tict- 

What attribute has been mnsi im- 
portant to his succe**? 

Hr i-lijoys lh+- «-}mHi>iijjb« t*\ \m-i- 
wbb" Mis. Roll ire; says, "and he bm 
the ability to meet it." She explains: 
"He \& extraordinarily able to Kopa 
rate the incidentals From the fundre 
rnenUjlh " 

Robert H. Shertz. president of Rob 
lina Iniernatinnal, has another an- 
swer: "He** a completely dynamic 
guy — constantly thinking of new 
thinga to do. of new ways fco improve 
situ-anons.' 1 

Mr Rollins* inolher, Mrs Claudia 
Rotiins. of Ringold, Ga.* who is 07, 
fins BtfS another: 

"A lot of people say itV luck. I say 
it s pluck/ 1 

in the following interview with a 



John Rollins* Ufa-style today is a tar cry from what it was when hv was 
a boy on <# smaii unprofitable farm In Georgia, He and Mrs. Rollins, occupy 
a majestic* luxuriously furnished home, catted ,l Wafnut Green" on 14 
lush acres, near WHmiflgion* Del. The dogs 7 They're young Great Danes. 



N .\] ins'- H* >ine:-- . which 

U**k place m John Rollins' office *m 
the top floor of Rollins Internution- 
aTh I5i-*tury headquarter* building 
■ »i l -.idf Wilmington, Mr Rollins 
give* hifi own unswer 

What wos tft& first of your many busi- 
ness venturm? 

Hume- made bedjjprfinrls. f wasn't 
very euctiessful— eventually. J went 
broke, 

1 was about I" at the rime I had 
Iwn runninif our family** farm be 
cause my fathered hrid a stroke when 
he was- 39 years old— he never 
worked again — and my brother had a 
home and family of his own. My 



l r irher helped when he could, and so 
did my mother, and wr sold enough 
milk and esgs to uel wlaples. Rui no; 
much a ion.-. The last year lhat 1 run 
I he fjtrm I ^ue-ss. m> income was 

In those days the\ iwd i Im n| 
hcin re-made t^edRprftads. 1 would get 
the fli nil and I hi- 1 breads in DaiH»n, 
Cad. , anrl distribute Uirsn an jutjl- 
where there would be maybe ei^ht or 
nine people living in the tiamc rexjm. 

Thrn I hey woulr l rnaki' the spreads 
and I would pick them up the next 
week, 

bVfty did you go broke? 
You have to have more coming in 



lb 



NATION' » BLTfllttE^/FEBRUAttY ttU 




than you hn\^ soini; * wht-n you're 

in buHin<«iEi 1 didn*t. 

What did you try tt&xt? 

Well, I went ton curat mention com- 
\m\y to apply far a jab, That wan in 
1935 or tS36 t ami in those days if 
there won? jabs available, then- were 
lines nutKide. Thm- mitfhl be 20T) or 

U«» peiiplr wilimTK 1» utl1 ' H 3 

i finally wot iu the prudent of 
the tuMj^mv and lokl bin i I hud t.i 1 1 
invalid father, I wanted to so to 
school at night, and ] ridded n job 
Mr told me to ffo to this const ruction 
•superintendent 

That ptuperintendent h^rl to be* the 
mt'rmi-M SO B, in (he whole world 



HewaiK.su ii i 1 1 :■?•■( I ih.i1 I h.'id -.|M>krn 
hi thi- presideril thai hr had ok work 
under the rock crusher rockis art 1 put 
in the top of it and crushed, anri v»;i 
*ciKt\i up what tiit nes out undemenih 
h erniu*h out real line. :md tfels all 
over you, and I t«irm»d afterward 
thnt people didn't latil more than two 
or three hours there, Rut f lasted so 
l<nnr iluir thr imk crusher finally 
broke. 

When it broke I wafi thinking 1 
couIchYI last another 30 minute but 
1 walked up to the superintendent 
rind nshod lI' hr cnutd pkase tfive me 
that job again, when Iho mrk midier 
started, because I liked it m much, 

J found thai if J risked (nt iht- 



worst jobs, he would iurvc<r amign mo 
to them. 

Another job T had Ihere wiih dihh- 
digging. Thov would put live uf u.s in 
a ditch a day, and fire the two who 
dup the least, You talk about motiva- 
tion- that's it I think t oulLrtsCrd 
m people 

Bui finally I went down below 
Kowville, Ga., and lot a job at H» 
Happy Valley Far™, a dairy, 

How otd were- you ihen? 

About Itt, I started out as a hoi tie 
washer. Then I cut my hand, anil I 
wan a sailed to be a-sKtfitnnt manager. 
Of course, the assistant nianaifer was. 
I he one who cot up at 2 in the rnorn- 
injj and checked all of the milking 
uinchiTieti. And if the bottle? wrmhsnq 
Rot behind, he had to finish nil of the 
bottlefL 

How long did you work fhws? 

For quite some time. But one niidit 
T had a date, nnri the ax!e broke on 
the car, and t didn't (let to bed at all. 
Wt>en I came to work I had to drive a 
truck, and I ptektsi up IX* of thaw 1 
big lO-tfallun droits [jf milk and (hen 
went to alecp while driving, 1 drove 
right off the side of an embankment, 
and through ri telephone |H>h i . com 
ptelely wrecking the truck 

t figured I'd better quit before they 
fired me, and i did. J found out Inter 
that they had no intention of firing 
me As a matter of fact, they offered 
mc twice as much money as 1 was 
making, to slay there They said I 
created more havoc than anyone 
they'd Keen, hut 1 didn'1 Mteal, either. 

Anyway, 1 wan Fitting on i\ t>ench 
n nisi do- nfter I (old them \ \\ti^ ^riira^ 
to qui I, and thin gentleman mt down 

Inside ait. • mrfc we f. Wilril Al("i Iti- 

heard my story, bo said to come and 
see him, and perhaps he could help. 
Me had; heeni the geoernl manager of 
the Wnleh and Weidner Bolter Co,. 
a division of Combustion Kn-jihwt- 
in(f T Inc +i tn f 'hattanooaa. Term., add 
his* brother-in-law Vr.i- the ^u peril)- 
koidtet 

They gave me a job there, dojriK 
jitut alioiil rver> r thiiiff. I worki^J on 
f In- different machines, and an a boil- 
em inker ;md ;i nsnehini^E, :md 1hm I 
wa>. nj^ifitant tn thr ^^mhly kutkt- 
in! rut Jen i In rfuir^- "f l he nupph 
unit, which got all ol thc^ materia In 
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John W. Rollins 

ready. Along about thai tiim-, I went 
to ff*chnica| school at night and also 
\ it ■ £ a 1 1 Liking correspondence courses, 

Whaned you ro do me?? 

Well, in my fi rat few. yearn, U 
Heemerf to nit! that I did thi? work ami 
-oiiu-uriL with J coilene degree ^ut Liu 
money. AIko + I wanted to know more 
about my job, xind be ;ibie to do it 
better 

I nerve r have choupht studies arr 
everything though. 

One niicht, while firing n ln>iler ami 
rolling ash®* out on the dump, I 
[m:.kvt\ liji 7\ iu^^i\n\K't xuid rviul llii== 
iwm that 1 kI jII nr^rm-mber. J I -=aiid: 

TTow nv^y know your tCQnpmic* and 

[ihitrmvphurE ami such , 
Btil fill thp knnwtedge ytm gftihrr 

wont tirrttMttt to much 
t fntrfa ynu have the courage of thr 

ft&lury find ihr *hf*p r 
And can dimb thr fodder from the 

bottom to Ike top," 

I thought I must have a pretty 
good future, becai]-.e F'rl had the l<iw- 
est jobti there wi i re_ 

I should U II you that ritmiying a I 
night and ^ettjn^ praetiea] experi- 
ence during the Llyytime was better 
than JUKI Lusinu to S4'Ki>r>l And [ 
faurid that having to study after you 
work nil day make* yw study mneh 
harder, 

How msny years of study were m- 

Alt in all, pnibahly JO, I took me- 
rhanical engineering und graphic ore- 
^enUitton, and a lot of individual 
.■niM'-'"- nn rlraftmu :irtd rividin:: Mili<- 
prinLs, .ind nth< i r eoiir^^, nl^j Kueh 
as innna^in^ men at work. 

What followed the baler works? 

Well. Td started taking Ch\\ Stirv* 
iei^ (-xjinitimtton.H. I must have tn-m 
(urned down 12 time* because I 
didn't hsve a eulJe«e di^rw. though 
I hud the equivalent of one. but fi- 
nally I wa& accepted m a junior in- 
npertfir in Army nrdn:inn^ in Ptnln 
delphia. for SlfiW a ywir Whin ] 
arrived, thi*y looked wm my back- 
LirtKind and fleeted me tw one of 17 
in thr Paitrd Shile^ U.i tnitu for ;i 
krv ^jHiitm in ctt^ iii war 

How did you //Afl working tor the 
government? 



Well, 1 li-arned a lot. 1 mine to 
J'hiJttdel[jhia from Chattanooga on 
L t it- ojl ir.ii tndn un July L, 1940, with 
$27 in my pocket. They Euki me when 
I left the South tq n*niennber to jsaiy 
"Yes. ain'arrj, 11 and "No, niii'ain/' and 
bow a little hit. 

The fir-. i riiiv ihai I weal io work, 
I bnwi'd .an J lp^r-i the .seal out of 
one of my two pairn of pants. So I 
decided I ha! this bowing slnlJ wari 
too hard on my clothes. 

From fnuro. ^ow wear* where? 

To Ehi' t'rofiley fYirjp., in s/raeim 
nnti. I wn* direclipr n| planning Fnr 
the Air ( *or|w and urd nance diviKion, 
Then 1 wrni \u w^rk for Hi-nrhx .i- 
mana^er of three plants in which we 
built a lot of radio equipment that 
w(:jj( intr» Ihr Afrk'un I hearer nf war 
and also into English planes. Later* 
I was asked to come to the tilenn L> 
Martin Civ, in l^illinion.-, as m man- 
axemen i eomitdtanl. 

Tfr&n yott took a tr/g tump and weaf 
into business tor yourself? 

- W ;i fiall]3-.'f i 1 1 1 i : 3i • an 
jippliciition for a Ford rmtoniohile 
dealership in Lewes, Del., now tlwl 
the war wait over. Each of ujs had 
$50t) r and we had a friendly banker 
who loaned iw $10,000, 

r^ow mt/cfr were ^afr'ng a' fnar 
time? 

When 1 went to work for C rot* ley, 
I Ihiuk, I *hh rnakinK $rl,!M)mk venr. 
and then t moved up progressively to 
$iafXK)and finally I jnnmH to*2,V 

(KK>. wliich vml.- :l lr^ t»< numw tmi-k 

then 

Bui you gave that up tor you own 
business? 

Ji wmmfy ctn easy decision All t 
drew from the dealership, al hr*L w;e 
n week — the same salary our sec- 
retary irol— and I had a wife and 
two kid*. 

Actually fc 1 had intended lo p£u on 
working while ray partner ram the 
husine-fr. he wu> Fiiueh older 

than I w«& — he waa in his 60s— and 
I slarteil lieliitiR inin running the en- 
Ut» thiiiR I bought him mil in 
four years after the bunt new started. 

\nil I nhlniniHi hve otlw rlral.- -1 1 1 1 ■■• 
1 iil*o started the leaning company in 
thai period, and my brother Wayne 
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i\nr\ 1 started Roll Las [JroadcnrfinLl 
;ind hepsun ir.K- steady expansion, 

How did you get Into lowing? 

There hud been limes when Ttl 
tried to get jobs in the Belli ng field, 
and people would Irjofc nt me and 
say; "Well, do you have trn auln- 
n while?" I couldn't afford a htcyde, 
bid they iL>ed to tell iw thnt if I 
didn't have it car they cuuJdnt hire 
me. 

I felt thai making n cot n condition 
of employment %v;lh unfair like I el I- 
ion; a secrptary ahe has tn have her 
own typewriter. Alw>, it wrts hurd on 
I he enm ironies* becaiuse it cwt I In m 
more money and nirtde liars tint of 
everybody svho waft paid milfngti, 1 
fell U would be much l»ti«!r if the 
companies le«£*>d lht» win* rind Jur 
mshed them to the an lesmen. 

Your euto efsatersfups r^Jreo 1 rteevily 
on radio commerct&ls d&scnbtng you 
99 "l/ne/ff Jofin, Jfie working man's 
friend r dldn'l they? Did ctis/omeri 
come and ash tor Uncle John? 

Yes, I was only about 3N then, and 
I had a time convincing them that ( 
wan the pennon they wanted tn talk 
to. My uncle wan working for rag, ,mo 
1 let hint handle people like that 11 
iKt-v thought lie was Uncle -lohu, M 
srave me I iiaic in follow lhrrmj;h on 
other things, 

Eventually, you got out ol denier* 
ships, didn't you? 

The automobile dealership buw- 
ngee ^vew large, hut the leasing com 
pony waa growing and growing. An 
aotomnhile dealership i* a pctwhuiI 
IniNineftri, and the hour* ure lonij mirt 
you hnve 1o *ilay on lop of rverv- 
thiftg. 

As 3 lhK"tN ji" bu-s-y wdh other 
tiling, 1 didn'l have the time to de- 
vote to the dealerships, m 1 mold 
■in. in in |ico]ili' who *ith nir 
in running them. These people h:irl 
been fMirtkriptitu^ in the net pmfltn 
I hod nkirted thut to nittnet wood peo- 
ple, ,'iml we nt*u nMried iluM in Hit- 
leaning ecimpnuy and the radio hUi- 
tiona, We sstdl use the incentive ap- 
proach in moid of our operations. 

Radio stations— that wits Rollins 
Broadcasting. I take it? 
Yea. My brother Wayne, who Jmd 
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■nnlied at ninht wrtfioL loo. and bod 
held a respond hie job in Chatta- 
nooga, came tip with me and we de- 
cided lo RCl inio 1 hit- r;sdii> hurries* 
Our iirtrt station w&* started in 19541 

WijyiK- Mnd T had iwn in another 
venture down in Georgia — we had 
hnuphl the i utoraa Spring for 
Miiii'whiTc under $10 a 0(Kt- and we 
were uoinjj 1<j sHI th* s water. It'tf a va- 
riety of mineral water; Indians who 
were ill were left there to drink it un- 
til they (jot well. Our venture was 
HtHxt^ful— but we had to close it 
because price control made it ceo 
rtcanlcally unfeasible in those days. 
We Ptill think about trying there 
again winedny, 

A* I've mentioned. Wayne ;md T 
suiried Jtollnis Uroadcaxtiiu:, whidi 
in 1964 becouH' HnJhne, Inc — I gii«as 
it was when we hwitthl out Orkui in 
Atlrmln And we li^id<|U:irli-r*-d ill 
ihi j iithir fJiviHion^ of what ifl now 
Jtollui: . hit:,, m Ainu i la. loo. l*hal 
includes radio and T\ F sUitionh, out- 
door Jidveriising and other cornpa 
f]\&L All in wiwumer service*^ 

"I'hrm^h we fr>rmed Kollin.s. Inc., 
lo^elln t, Wayne luv^ always run it. 
He in ehnirnuin and chief executive 
(jfhter. My broLherniul I luitt dlwiiye 
Ijcen very clow. He's a director and j 
stockholder of Rollinis International. | 
I'm n direi-tor rind --itoek holder of 
Hoi ] ins, Inf. 1 . 

The company your brother nearfs is 
in consumer services anti this Gam- 
party , RofUns International, is in . . ? 

t i>r\mti\u- ->ivn.is f-^mi-iliy. 1 
Mt there were many ^rvicefl that 
corporations would want to have done 
irom the outwd*, bc-cnui* it is cheap- 
er than hiring people to do them rm 
jo inside txiwis. 

Would you trace Tfte growth of Rollins 
Irti&rnation&t? 

Wi ll, orijriiuill.v it wjih HolJins 
U j jiKinff ( + orp We wetit into leasing 
of trucks t\h well 08 aulomobiles. and 
1Mb began a wriwt of sequteitjons T Hit fc 
krui uoe wn% MatUick, which hauln 
hulk Lrjiumnditit-h fur conipjiiue!-. ori- 
inarily in lank iradera. They wore 
larger than we were. 

Was there any problem about finance 
ing? 

N« We used a convertible pre- 
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With the price of gad and 
is tiny other car costs rising 
gteadilYj how c*n you be 
sum your employee -awied 
car allowances ore fair'/ 

Over ^00 firms now use 
Runzheimer proven data 
eased on umnthly cost 
revues to establish the 
correct reimbursement for 
each driver, 

Satisfies driver and ftrm p 
a tops ccanpls-ints , assures 
accuracy „ More than 
100,000 businesfl drivers 
now covered, Consultants 
since 1933- 

tfrite. or phone today for 
Doropiete details, 

BunKheimar and Company p Inc, 
Rochester, Wia. 5316T 



TABLE-TOP COPIER 

FEEDS EXACT LENGTHS FROM 
ROLLS OF PAPER— HO WASTE 




In seconds you load Gestctner's C10 
dry-copier with BVz" or bVi" wide 
paper roN. set dial for length and 
quantity of copies, Instant action (no 
warm-up) delivers 10 Silt ft* tfw 
copies per minute. No blanks, no 
jamming or mutilating. Even gives 
detailed black and white copies of 
multicolor originals. The C-10 with 
460 ft. paper rolls is quick, thrifty. 
Backed bf worFd famous Gestetner. 
Write for literature. 

let us demonstrate 

G6ststn©r bibiiwpiph, 

coppo ration V«ik#n k IL Y, IOT03 



Lessons of Leadership: John W. Rollins 



tefred to buy it from tin- employees* 
who had bought it from the Matlack 
brothers. 

Has th# acquisition be&n profitable? 

Yes. They had a very fine orga- 
nization- including Bob ShertjE, an 
outstanding man who ts now pre^i- 
denl of Rollins Iii tenia rjonal. 

How about your other acquisitions? 

Well, we've made several, and 
(here have been one or two I'd just as 
soon we'd done wiihnni Hut our busi* 
n#s& is growing fast, overall. In re- 
i'vni yearn our only acquit lions have 
been is\ companies* iii the srunti en- 
deavor as our bask btisinessea. 

Our other chief uubiidiary ia Rol- 
lins Environmental Services, which 
treats indus trial waste for other com- 
panies and which we started internal- 
ly, with florae technological assist- 
ance from Purte Brothers of London. 
Fundamentally* though, we T Ve de- 
vHoftfid our mvn technology since 
we've had to treat the moat polluted 
waste streartw produced by American 
mdualry, 

Mr. Rollins* why are you in business? 

Welt, actually, [ am running a 
buain&ss for profit, and I am not 
ashamed of it 

1 started out with that iu mind. I 
had a wife and kids and J had to hus- 
tic like hell to earn a living. 

How do you te*l about having fun 
with the money you make? 

I believe in th*« things money will 
buy, but I don't particularly believe 
in money itaelf. A Jo* of people try 
to take their money with them. I en- 
joy life, my.quH. 

Votr used to put in much longer days 
ar work than you tie now, I'm told. 

I started out working from 6 in the 
runmins until midnight. In thow 
days, everybody who ran something 
i*u tni' luid Uj ^lsII nn- M the} Hidti'l 
mjike itu-ir quotas tor the <bv E hud 
a typo of counsel in js with them — they 
didn't like to make those calls too 
much Today our controls are more 
sophisticated. But we try to keep on 
top of all our operations. 

Then you're still wrapped up in your 
work? 
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( am. Actually, when I'm in town 
I would work those same hours today 
if I could mich anyone, but you just 
don't find anyone in his oBloe before 
■s in ihr mnmin^ nr niuyr 7 m ni^ht 

I etil) don't hesitate to stretch a 
week, We have a lot of our planning 
:-r-- -inri-- on Saturday mornings. We 
encourage our people who haw In 
(ravel to do it before 8 or after 6 bo 
they will be at the place where they 
htwe to do business during hours 
when people iire working. 

Rollins international is a company on 
wheels to a great degree Do you 
have contingency plans to deai with 
energy crisis developments? 

Certainly, insofar as we can By 
the time your story comes out things 
can have chunked drastically, but Hit 

company we hasp purchased for- 
eign dieselR + done our part in lighten- 
ing up our delivery routes, worked 
fur iKjwer conservation, and in gener- 
.il ;ipprnfiched flu- prnhl^m oim< 
where we were duty bound to make a 
significant contribution. 

Belt tightening never hurt anyone, 
and it's esprriztlLy importunl tn keen 
in mind when thing}* are good. One of 
our country 'it problems bt that we 
never thought about conserving en- 
ergy at a titne when we apparently 
had it to throw away. 

Good judgment should tell us hot 
to use anything, whether it's person* 
nel nr power "r Mt'rsonnlil.v i in I. 
there's a purpose in mind. In busing 
you should never wante nvswurct^. 

Afi for our company being on 
wheels, we think nur wervioes are vi- 
ta]. The market* that we're in are 
expanding and we i«x[w»ci rn ^xjpnnrt 
with theni to an ever jfroMer degree, 

You've spent a lot of time In poli- 
tics—you were lieutenant governor 
of your state and a candidate for 
governor. Do you hBve any thoughts 
on the businessman in politics? 

I trunk tHL-jne-sMi^n -houtrl partic- 
Spate. Soiro of them stay out to then i 
selves, and are always talking About 
the fact I hot politics Uwalh thiTn, 
but they play around with company 
politics in their respective companies 
seven days a wwk* so there is no rea- 
-41U fr *r them t?j be pious 

They need to have an understand- 
ing of ifovemmont because govern- 



ment is tied into many phiine^ of 
business todu> 

And 1 think you should k»knitf lo 
one of the major parties and help 
elect its candidates. If you simply sit 
took ?md don 1 1 parUeijw^e you won'? 
hcifh the country lwuu.He Twopli' with 
other phtlcmophies will be mnkinK 
iht- divisions 

That brings U£ to another thinp. 
BusinesAmeri who go into politics 
have a tendency to run trunks in il 
the way they run a business. It's not 
the same. Yon have to work wilh peo- 
ple., Ui influence them, and it*» a Bell - 
inp; job all the time— nol a telling 
ioh 

Just how do you participate? 

Well, when yon find n nmdidnle 
you can support, whom you think is 
outstanding you work your heart out 
for him and get hjni elected. 

The morning after he'* elected, I 
must say, he will look in the mirror 
;itid -state that he is the nvost hand- 
tjOme man llkil be has ever seen and 
■hm he did it all himself. But as time 
£Oes on that wear* out and he gets 
closer to the actual job. 

He learns he waa elected, und not 
anointed or crowned. Then every- 
thing comes into pcrapectiue* 

It happens no matter how hiiih Qtt 
office. 

One iast question: What basic at- 
tribute do you think has been most 
important to your success? 

Well, I think it's someOnnn il'- r 

lln- fji'r»j.i|r .il'.nriif Nie It-lnl hi 
hke — my bc*int; imp;] tit nt 

You havt' to be impatient in order 
to Ret people to do things, and to 
huve thern follow through, in any 
bu. k urioHs. 

Mv wife somehnies tells rne lhat 1 
have in pul niy.sL'lF ii^ the other \vt- 
•hiu";- shtK^: And I U-ll her flne r but if 
I did, E wouldn't have time to get 
anythii;^ tlone. END 

REPRfNTS o/ "Lessons of Leadership: 
Part CV-VoAn W. Roltm* of Roflinx 
International" may br obtained from 
Nation** Ru*nne*#, 1M5 H St. NW.. 
Witxhingttm, B C 20006. Price: One 
to W copies, 50 cents weft; 50 to 9S> 
SO cents euch. 100 u* it US. JO cent.-, 
each: I.tMX) or more, 2(1 runts each 
Please enelrtse remittance with ttrdvr 

NATtOW S BUSTNRBS/FEBRHART WH 
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AN EASY WAY ID CHANGE JOBS! 



1 This system is simple, straight forward and quick — but it works. 
Do it right and you can have the highest earnings of your career f 



Pvc got something lha! tan help you 
earn a gjeat new living and perhaps even 
make you rich! 

Now, I know this seems hard to be- 
lieve, but I can also prove it to you! 

I say tins beta usu I've got lettcis from 
thousands of satisfied customers, .... 
and a product which ha* been praised by 
] 50 Evading media! 

WiuM r :, more, at SIO, if j. an jiitricdible 
bargain, and HI even give H t*» you 
without asking yon 10 risk one jwnnj' 

However, first let nie tell yon whai I 
have. 

I've got a copyrighted toh changing 
syxttm thai you can use to move up in 
your field, or put to another field, hui 
*t significantly higher earnings. 

Jl took myself and five ol her prufe^ 
sionals t wo yean and $250,000 10 de- 
velop hut it workv' 

Furthermore, it doesn't nwuiit 
lus" and u doesn't require HiHtlt.'* A] I 
you have to do is put it into action. 

Hie reason we developed ji was be- 
cause with K4 nil Eli on employed, and 
15 million tire dating res urn d each year, 
this area wax ready toi soiiu 1 revolution- 
ary ideas. 

We knew more people than ever 
i>wned pieshgc cars & yachts, summer 
homes and international retreats, as well 
U having securities, rtal esiatc holdings 
and lots of cash in the bank . 

In short, many people in (he US. ait- 
living good lives! 

Al the same time, however, the great 
Tnajoiity have no excels cash* liilJe job 
security, arid ore frequently unless, 
hoied wifil iheir fobs, commuting limp 
I lours, and harrassed by inflation! 

We jsked ourselves how do people gel 
to live the "goodWe" 

Well, we found thai most successful 
people were there because tJiey never 
waited lime in dead end situations! 

Whai these people did was to make 
crucial job changes* and p&rlay their 
higher earning into small Tort tines! 

Take a look at the economics! 

Do yuii jcalijf.f that if you were to 
change jobs every 4 years, a 1 an average 
annual increase of $4,000. and then pui 
the increases in the bank at o 1 ^— that in 
20 years you'd accumulaie an extra half 
milium dull* r a* 



Getting raises is one I hung, but mh 
ling significant increases because of job 
changes is a very impo riant source for 
wealth! 

The next question then. t& how can 
you ca*i3y change jobs'? This is where the 
unique system we've developed fit a jn. 

Out &yslcm can work for anyone 
from S8,0GO Eo $80,000. LX. it uglii ah J 
youU gain higher earnings, lifelong job 
security, but mudi of M r cvertattut$ self 
confidence! 

Tim is because once you've used it , 
you'll know you tun always gel a new 
job, quickly and predictably. 

ftrliaps you're wondering why our 
system works? Well t it works because it s 
a completely differtm approach, based 
Oft totally new concepts. 

But, also because it's simple* practical, 
and seif-taiinnng- You could stari next 
week -and do tt without straw, confu- 
tton or worry. 

But. there is one catch! You won't be 
a success Jf you use old methods fot 
Jailing with recruiters & agencies, for 
answering ads & senduig oul tellers. for 
handling interviews A negol inline saluiv 

To make snore money wilhoul aha/wle. 
you'll have £0 be willing to change. You'll 
also have 10 follow our iystcm. have an 
open mind & have faith in youiseJf. 

However, do this and a better life will 
be yours! 

With our system, whatever you seek - 
a belter job, u new career, higher pay, 
more sat isf action beheve nothing can 
stop your success* 

Not age, kx p education, or even low 
earnings or pas I working history. 

Personnel Magazine satd we have \ 
"hnstik through. " 

business Week devoted a tu Ji page 
ail kit and «. ailed O "indupcuidbte." 

The National Public Accountant even 
said it Was "capablr of catapulting any 
average person info a position offering 
much greater rv wards. " 

However, your best proof of our sys- 
tem k thai we've already received thou- 
sand!; of letters from grateful customer*. 

Letters like one from a tfenllcman in 
California who wrote; "in 4 weeks / 
changed t ohi and tuned mi ntiarv \ t 1 
/ wish / had it 10 rears tip**" 

Another man irom New York said 
used ana of your fatten, sent 24 out, 
and got 1) interviews and 3 fob uffmf" 



Still another from California said "in 
fust 1 1 days I received #*t offer of $7,000 
more!" 

I know rhjs sounds almost too easy 
and I can't promise thai you will do as 
well. Bui. then again you may do better? 

Even the largest business magazine in 
the U J> . Nation *s Busine», said our 
materials were "incredibly effective, " 

Now. if you're serious about wan ting 
\c move ujMhcn t know thai our is.^ern 
is something you've goi io have! 

In Fatt T I'm so convinced thai youU 
agree tkit it's worili hundreds 0} times 
the cost, that 111 make %uie you have 
nolhing to lose. 

First of all, when your order arrives, 
well shrp within 24 hours. No delays! 

Secondly, you can examine our sys- 
tem for 10 days. 

Third, if at the end of lhal time you ju 
dissalisfied, re I urn it , El I personally gua r ■ 
an tee your 1 00% refund will be mailed in 
3 working days -wit is nu Ljuesiiom asked! 

To lc< me prove evcrylJiing Tve said, 
and to take advantage of this nothing-to- 
lose offer, just fill in and mail me ihc 
COiapotl below. 



P^rlrtrfn^nde Dvnamicx Inc. 
Ann Mr. Roc-en Jamcsun, f requiem 
17 [im vr Avenue 
Vvroru. New Jefiev 07044 

Dear Mr, Jamasan: 

Yc-ur of for saunas grwil Picase rml) nit 
your Profearnnal Job Haniins System 
fioril away, bin m\ mm cundiuan, I under 
stand I may cicamine il lor 10 days. S> if si 
rhe end fit thai lime I return % you uvill 
mull my full rifurvtt within 3 workinq days, 
with ny nuBinana nktid On iliai basis, 
hem's my SI D, plus 60 for pomp rod 

D EnclQud It my cli#cv of monny ortj*r 

□ Chft, Qinh Ammt. □ Cn ff . Amor, £j«Pf + 

□ c*¥. cng r □ ct%M. Din*™ ciub. 
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cirv StNli IW 

J'lrtflKi mile, jfupmcnl ^1 up^.H po^t F of 
I ,im JKkl St SO. 'or US m*t «W S3 50 

I ^or < yi.Mr add $7 OQ nu 

— — I New jtfmfy retuJc^la mid ia<ei ta« J — 



Mr. fcimrMrfi'i ti!*w ha*** ktim thr wuhfrrl of mot? than fh r hirnrfnit rtrtir h v f r run^ng frnrn 6f!^ ir^fi m Hunm-vt Ib'+t-h J.fW4J UTM-if i 4 fj t'tanijto 
Totky, 77itj .-.^mi.l! riuj ulif ^i^i nnti**tmlly atfa-rinrHi u\ ^4jdir^ mrdiu wivdiwtg 7»r #afT Strrrt /ouriiiiJ. Sct+ntifir AmmcatK jVurimiV Oifinru, 
Si^nalurr, Th** V*r M > Ynrk 7VmM p ."Vrii'titvi* InU'maaotud, Thr /.-f-i ln^-p* i frmfr. ■Jmrnroii S. tmu*i, tru itmr Opp&wtumtu+s, Trm?, Sp*-r*dly 
Sitfottiuin, [s*\ -t VnOmOrri. Chrmitt, Thf Arnxy Timn t ,Vru' Yrtrk, Thr ( htfofft iriftuur, 7>u* A ottirn. (Cj 137* PapfQfm*nc* Drnintici. Int. 



The Drive to Make 
Taxpaying Easier 

The Internal Revenue Service's 
head man would like you to like him 



Donald C. Alexander had a par- 
ticularly rewarding time during a 
rare -and brief — vacation, which he 
spent on Massachusetts* Nan tucket 
l L Lmr1 hi.- 1 summer 

He didn't break par at golf, wfakAi 
be doesn't play. Nor did he rout a 
formidable opponent at tennis which 
he does, piny, though not too well 

Bui br did finely wav, after lengthy 
study, to cut several pages of verbi- 
age out of the instruction* for Metal 
income tax Form IMl I A 

And when, a* Mr AJemnrffif \.\ 
you're the U.S. Internal Revenue 
eommistuoner ami dedicated Ik sim- 
plifying true procedure, t tint's quite 
an accomplishment indeed. 

Commissioner Alexander he 
thinks there's k a real chance" that 
Congress will act thi* year on a wide 
range of proposals to make it sub- 
stantially easier to figure out how 
much you owe Uncle Sain— a long- 
standing nnd so-far elusive goal of 
the agency he heack 

Linger- range, he hope* for simpli- 
fication of the voluniinouH Interna L 
Revenue t Yjde p that 1, 000-page com- 
pilation specifying She many w<my,* sn 
which American-*: u re required hi mm 
over more !han .vJ^i" fc?i 1 1 i*.n-. .-■ .. .i; 
to I he federal government. 

Meantime, the Internal Revenue 
Serv i ce is doi ng wha t it can oti its own. 
And progress, though limited, i,*, heini! 
made. Taxpayers grappling with the 
familiar Form 1040 during thi* in- 
come lax season are Imdini? that: 
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* S^hniiili- A, fur ik'ruiKirin deduc 
lions, no longer requires under the 
rued ion I -dental category an itemixa 
tinn hy name And amount of doctors, 
dentists nnd hospitals lo whom pay 
ment* have been made Charitable 
eontrihiitionn for which you have re> 
cciptfi. canceled check* or other such 
proof do not have to be itemized 
either, and may be listed in 0 lump 
sum Other type* of contribution* 
must still be detailed by name of 
recipient and amount. 

+ Schedule 11, for details of dividend 
jiiid interest income, i-s jzone. Those 
payments wilt appear only as lump 
sum amounts on Form J WO itself 

* The separate form for riesiuruitioE 
that $1 of your 1973 taxe* 1 not of 
your refund, if any ^ go into the 1976 
Presidential election eampmgo fund 
hii* been e| mutinied. The pa yawn I 
can be mandated by checking off u 
box on the face of the return, and 
there's a separate line for 21 retro* 
active payment out of IS72 taxes. 
(Thte was done because of com- 
plaints Lhrit the original procedure, 
with its separate form, wag too cum- 
bersome. J There's also n box for 41 
donations by both husband and wife, 
for each of the two yeartL on a iofni 
return, 

* The two Lines of questions asking 
additional details sthnul residence fur 
purpom oi revenue-tfharing have 
been condensed into n single flquare 
for "county oJ residence," 

Mr. Alexander is also di recti np ex* 



tensive improvements in wluit he re- 
fers to broadly bn taxpayer services 
and taxpayer relations: ,l We want to 

nuke il ivisiit fur pertple tu iimti't- 

stafid our written com muni w^torui 
and how to communicate with u* r 
iu\d iq know what their righta are an 
'a j/ I J 1 J- j l- i r r [H } Jim tbi litter." 

Kdugh^r 011 shelter* 

While tax simplification i& one of 
Mr. Alexander's principal areas of 
concern, there an 1 others in which he 
has made a mark Mince taking over 
IjlsI May as the nation's chief tax 
collector. 

He has championed the Internal 
Revenue Service as an agency that* 
despite the controversy swirling 
around it in the Watergate backlash, 
h cl- preserved iLs integrit} 

He has served notice of ■ toucher 
I JlS line tm lax shelter!:: "Any in- 
vestment 1 node with the know led (re 
that the only profit will result from 
tax savings Is extremely quest i una hie. 
In fact, lease- lK.ii 1 -;■:-».! I r i'nuii Mich 
on investment may not be deduct- 
ible." 

The policy of LRS audi tons, he haa 
said, ia to "took at the entire enter- 
prise to see whether participants can, 
absent unexpected problems, reason- 
ably expect to earn a profit appro* 
piiate to the investment and the de- 
gree of risk involved" 

Mr, Alexander Is quick to knock 
flown the idea that tne r impossibili- 
ties IRS has been given in the eo> 

NATION'S BUSINESS, FflJBRtrARY HOT! 



IRS Conmiisaionef Dotwfd Aftx&nder, 
who etea/s tfalfy with complicated 
rax nrafterSp hopes to simplify 
thai chore tor frieze raced wtth 
it cnty once a jrWi 



run nk stabilization And eni>rfcy iilJo- 
fjition puna ra inn might make it easier 
to slip PonielhinK by in thin year's 
t/iK returns. "We will have mnri> reve- 
nue agent* and lax auditors conduct- 
ing more audit* of mare taxpayers/ 1 
be sayit. 

Hi i ii i? I- Thin tncire return* art* 
neLi-cled for auditing In hjghtir in- 
come categoric** than in lower one*. 

Mr. Alexander, EW P look over ofl 

I IiS chief after a 25-year career as 
a lax lawyer in WaHhinRton< D,G„ 
and Cincinnati, Ohio. Ki? practice, 
plug service a cohjoiltant to the 
federal Jtovernfii&nl on Lax matter** 
various Leadership role; in the taxa- 
tion section of the American Bar As- 
sociation am! authorship of more 
limn 25 articles on federal lax law, 
had made him one of I he nations 
boa-knowa j n hia field. 

He aradiititttl with Honors' from 
Ynlc and froin Harvard La* School 
magna cum (aude. with World War 

II combat service in Eurofif sand- 
wiched in between rhc lime k» ^peni 
lit the two schools i His two sort* 
have followed him in going through 
Yale. One at w> went to Harvard Iviw, 
and now in practice Tht other 
currently k A studctil li1 Harvard r fl 
r r nidiiale School - if Homines* Admin - 
ifit ration,) 

When he discuftaea tax law. it is in 
4 voice that retain* strong truce* til 
l he ilrsiwl of hi- naiivr- Ail-iuisa- ;md 
lia* tht- crisp pr*f isma of a man who 
has spent his professional lifu in an- 
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cun t in 



Before 
you move, 
check our 
current 
statistics 



Omaha-Southeastern 
Nebraska has an ample, de- 
pendable supply of elec- 
tricity for your industry, And, 
at reasonable rates, We have 
just put on-line a 455.000 
kilowatt nuclear plan;, and 
we've started work on a fos- 
sil unit for 1979 and another 
nuclear unit for 19S5 In ad- 
dition, skilled and semi- 
skilled workers are ready 
and willing to gel your in- 
dustry at top production. As 
an added bonus. Omaha - 
Southeastern Nebraska puis 
at your disposal a targe 
transportation network at 
the geographical center of 
the United States. Write for 
all the facts. 

Omaha Public 
Power District 



Tom Gage, DUeclor of Are* 
Dawalopmavil 

Omaha Public Power CUilricl 
m Haoiay Street 

Oman* Nebraska 681 02 

m Please send me free facSs on ■ 
] 1 Om«iia-Sou1tiea*i*rn Nebraska, f 

I Name . ■ 
Tina ■ 

| Company, 



1 

1 

^^liiie Zip 



alyziTiK ranic of the nto*1 complex 
prose ever devised. 

Mr. Alexander's- working day be- 
g/ins at the office at 7:30 a.m. and 
i'JwIh near midnighi in the aparirnenr 
he and hi* wife have taken in WclhIv 
ingtozu He peels put of the niflwiue 
IRS budding on Constitution Aw., 
across from the Smithsonian Muse 
um of Nil turn I History, fast before 
they lock up ihc* place fit 7:tft» p.m 

He puis in a seven -do y week thai 
i- Fienw on meetings jit i conference^. 
js well ;i> on paper wort Rarely does 
he find himself ontdi.K touring the nv 
Ldanchc of uji|Jt«r "Yiui should have 
been here ji few minutes ago," he told 
some remd viyslors, a no to tri- 
umph in his voice "My out box m 
higher than my in bra." 

Never on Sunday 

He likes Sundays: "There are no 
meeting nl idJ so you gel is lot ol 
wnrk done on -Sunday " 

IRS expects to receive more than 
*0 million personal income tax re- 
turns this year and nearly 11)0 mil 
lion of other types of returns, forms 
and reports 

To handle all that paper. IRS has 
75,fX)U employees divided among the 
headquarter* office in Washington, n 
national computer ranter in West, 
V p rtr s r iiri. ->evrjj renional zmd n> 
district offices* and Lfl service cen* 
ten? where individual returns are 

In an interview with ji N.vm *\ 's 
UuerNESS editor, Mr. Alexander difi- 
cttsaed major aapecte of the work of 
the federal agency that has conLrici 
wilh inure Aiia-riciLmi tliari any olher: 

Ta* simplification. "I don't think 
that simply because we have a com- 
plex society we mu.^ hnvej complex 
lax code, We. have an extremely com- 
plicated law and we have extremely 
complicated interprel-ations of that 
law. I would like to see a law thai 
jieopk 1 can understand nnd apply to 
their own situations without the netd 
for outside guidance in nwipt case* 

"We could, and we uhould. have a 
very (air and simple tew. It 1 * so com 
plicated now that things put into il 

In hul] i people iren'l I pine I Inn: 

many |*eopttt can't find Their wjij 
But 1 think Hint this year we have a 
real chance for ta* simplification by 
I "onffreH* " 



Reports that IRS has bean demoral- 
ized and politicized. "IRS lms= not 
been demoralized at all find il surety 
has not been politicized It's a good 
agency. lt*s bad cjuite a bit of unfair 
criticism from people whu hnve taken 
charges made at rang rt%siorud hear- 
ings and translated them into alleged 
facta, f never thought IRS was en- 
...!-.!■•' in harassing 'enemies* and T 
nev<!r thought it was engaged in re 
warding f rienda. 

"I watt delighted to see rung, re** - 
Join* i'rhnirui!Cfc^ im luiertiid Rev- 
enue Taxation hHnji out. after an in- 
vesti nation, what the fads really 
were -naruely that to the extent that 
mtemjH* wvw t\v\r\v to fMili«k.i/e Lhi- 
IRS, those attempts failed, 1/ any 
such jiltempEK are Eimde n^iin — I 
can't imagine any would bfr— tbay 
Wmdd a lac faiL ,,, 

Tan cheating. "'We hav*- moire fMHijile 
in tlit* Internal Revenue ^rervice and 
we art' making un\n.' audits in Utjij> 
of absolute numbers and in terms of 
a percentage of those filing, I trunk 
wi 1 art niaknifi tjetter audits, audit 
intf more people who need it and 
lower people whodon + L 

*'Our no-chan^e rule in returns se 
tected for audit is down to about 25 
|kt ct fc nt, the lowest in several dec- 
ades. The taxpayer population is 
growing in terms of those who do 
comply, which is most people^ and 
probably ihe numl^er of those who 
don't comply has jpown 

"Out loiiR-range plan fet to audit 
slightly above 5 per cunt of all re- 
turrtfi. We're not near thai now. We 
were down to 1,9 ami are now back 
to 2 per cent and uxpect to go slight- 
ly nbove 2 |>er cent this year. As an 
exAEiiple of thr ;it>>olute number in- 
volved, we performed 75,<XX! mf>rf* 
j nidi Is LaHt year than in the previous 
year."* 

Tax snelters. "TJ^S is concerned 
whelher [JurJnershijis ami ilu n pmri 
norn comply with the tax Ijiw just us 
nl her taxpayers do. The fact that a 
syndication of some sort is involved 
Rives no immunity from this duty to 
comply with the law 

"We :jrt^ rial interested in stifuriu 
or cnrtfliling incentives, but we are 
interested in seeing to it that deduc 
Tions arti rt»ul. and that the pans 
through of a Ioas is actually of a loss 

KAT TON'S BUBTKEHSvFf&BRliAltY 1171 





l*-rmi&iibk- under «ur tas laws, and 
is pusher I through to the rifjhl person 
subject to whatever i imitation exi&t. 
Prcpnymcnl may or may ami I"- He 
duntihlc in the year in which the 
pity men I i 4 mwle 

J4 The lenient that we expert 
syndication.- Lu abide by the mtes 
may KUTpriHe »ome pcaplt* but it 
shouldn't And rny mwii statement 
thai we are not refill red Tn civr- nri 
van or- ruling mi iraiLKaL'ticiTi? th.it 
had tax reduction as their principal 
I hi r| m M.:r ; - fu?i ,ui Jihli^hmenl \*i 
new policy, 

**When we do (five nn advance 
ruling we want to set* not only thv 
document* and pnmjieetLLn uii the 
proposal itself hut zi\m miy promo- 
tional literature used tn connection 
with the ofTerini*- And we want to 
find out whether any promises laid 
assurances are fully in accord with 

1 he representations made to ua in the 
request for an advance ml in p. If we 
lirnl rii.^TL-^ini ies ^< wuH i<> Mm* 
why they arc? there/ 1 

Diversion of IRS personnel. "We ue 

not weakening our agency despite 
our uonmiilriiETil of iJersonnel to 
wrsEe-price tftabilizalion and now to 
the energy program. 

"Thi.« nisse of that commitment to 
overcill wn^priee suibi ligation is 
about 2,400 people under the recent 
peak nnd higher than a rocent valley. 
In addition. 3H0 are working on cn- 
ituv imlJcrs tml they are not hein*i 
taken from IRS. We aro assisting the 
energy office in hiring and training 
U KM) more enforcement personnel 
Wlifn (he I .(KM) are on board, the 
300 UtH people will return to us. 

"Taxpayers flhuuLd not be misted 
bv ujjv idea (hut laiflc number* of 
IRS personnel are preoccupied with 
preventing price tfoufiintf in fuel We 
hove a .in.ru: field force. jibout 14, 
U<J(> a«enta enifflfftfd in enforcing nnd 
.■idinitusii'iJiii! <hi- tiiK law " 

Taxpayer *ar vices. We have ex- 
lenijeH our toll fret- inllinp network 
and we hone to give quick and accu- 
rnte answers on tax questions, flav- 
ins taxpayer* time and pennittinB m 
in nerve more people with the re- 
sources we have." I The telephone 
number* within each state and the 
District of rolumhin appear on patfe 

2 of I he Komi MW» h< Nik lei, and 



puKe ? of the Form 104QA bookie l. 1 . 

Taxpayer relations. Ji Wc have re- 
drafted the letters we send to tax- 
payers notifying them we are start- 
ing audita of their return* because 
we haw questions about them. Those 
tetter*, which are as short as pos- 
sible, comnieiisnrnte with eomptait- 
nefts, now include ihi- n:\uu- .mil u-h 
phone number of n live person the 
taxpayer can talk to, pluH a state- 
ment of why we audit re turns and 
of what the taxpayer 1 * riithta are In 
conneeJion with an audit. 

"Also, we have rcdraftc-d our publi- 
cations telling people what their ap* | 
fjt-al riRhtfi are in the event they and i 
the revenue a^ent don f t aifree. Ami 
we have n new kmiklH 4ivnila}>le >ki 
reqia?st from IRS piBcea] dwjt trlk 
people jutU how we go about collect- 
inp; taxeh, what we expect of then] 
and what they can expect of us. 

"In addition, we have given great- 
er mdhnrity to djKtricI »frli^. our 
first line of conferee* with taxpayers, 
wherr- Kettlefnent di^cui^iona are ml 
their moat iiUnrtiial ntul are most 
convenient to the taxpayer. Pre- 
vioueJy* the district offices had no 
ritfhi in settle but now they can n-- 
solve cases involving $2 r 5fX^ or 
wheiher i refund or deficiency, We 
<hink this will help the taxpayer re- 

st*lve fiuy [n-i.rbk-uiK it! the r;irlii'>1 
possible time with the lea^t fiossJble 
(infusion anrl red tape," 

Professional tax preparers* "We 

hnve had «oinK fnr the p«M two 
yearn n pro^r^m u>n\]\ r\u^k\t\u up 
on unethicat lax return preparers, 

4< AltiO + we have a^ked i^Dnisress tor 
legislation to help uu cope with these 
unethicat pre|i:irerh hi view, .m<1 
we think that of the industry, ihi 
IcKi^laiion would not disturb the 
ethical f]r+-p-irer4 Must |^iph> in 
ibis industry do a good, ethical job. 

"'Hit' legislation wnti Id j?iv(- uk t\w 
n^bi In. rh.n-u r e [K^naitiea— $100 for 
u rejdly bud relum ind to go to 
fioLirr for nn unmediale injunction 
against really unscnipuloiih p refmr- 
vtv*. Bu< wi^ don't intend to ask for 
iiullioriiv m reizuluti- tiiA pre|«irei> 
through a licencing proceea, which 
au^bt dernonstrale i tMnp^teniMI at a 
parlicnlnr r^m* imie \*u\ t\u^hi 
nol have itny relevance at a later 
time" FN[> 
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Just 
what you need 
around 
the office. 

TheUking Sauna Designed by mna 
cspL'rts ManufodUTed wim the hkthc^i 
qunlltv»unAmatenali And controls Avail- 
fn a groal ynriety ol sizes And pre- 
built tn oo up Anywhere in a matter of 
minutes, wfcw got one ihaf* fust r^gjit tor 
the comer ot your exctuttve suite ll 
opetnt&s ^n lSi^ViJjindiTrd power 

&s thtr perfect wov to unwind afarr a 
fijtioh diiy Jt ihv i iUm:i» lu dtsert-drv heal 
works llkv a rrwjswiQe; on ttw musclar h 
slimuljito drriikitlon C^ilinrr vr.su dfjun, 
tuo^$ you up, relaxes Ike nothing chse in 
fhv woild 

Of counw;. you can dlwnyK install orm 
41 horrw loo ^faur wholtf tamslyurtfl Iovp it 

S. . !m.. COU|)01l I 111 C rMl]|>k' lt' Lt if LJI I llil E km 

Cornp^i^ 

AddmL 

C it v 

Sutu Yjp Richw 

NB if/74 

ViKjnciO&umii 

Park Aw«om. POB» 
San J pa* . Gotitowm BSTSu 



Costs less 
ii Georgia 




Get the details in this 
latest study d 25 new plants 

The lourteenth edition or Cost 
Data on fjidustrr&i Bwtcttngs in 
Georgia contain s information on 
25 recently constructed plants, 
there's 3 photograph of each 
building, along with specifica- 
tions and detailed cost break- 
downs. If you are concerned 
with locating new industrial 
plants, vou'ii rind this latest 
study of construttior co-sts m 
Georgia an interesting and use- 
fu! rfrlr>rence May we send you 
a copy 7 No cost or obligo-non. 
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EXAMPLE Tftia. ljn« pl^nt <i* 72.000 
ft. Drt*>- %& S3 pwr «H M . .n- 

ClulJl^i ip*£i*l procaiii piping and 
pJrvtnB Finflpt»d *n p*rt by local de- 



WHITE On PHONE FOR YOUR CQPV 

J W TALLEY. Jr., Vfc* President 
INDUSTRIAL DEPARTMENT 

Georgia Power 
Company 

BOX 15*5E ATLANTA, SIQR£LA TO01 
PHONE m 34*1 i*W 
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"Snake Oil" vs. a Free Market 



• The economic ills that we suffer 
unliw ei^-iJ never have occurred if 
the marketplace were left alone to 
seek ffcs own solutions. Instead, we 
continue to apply large doses of 
"snake oil'* in the form of artificial 
stimukntsj, depressants and rctfiiJn- 
cmii-, sinfl thi-y only mnke our sik-ihI 
and economic problems woree. 

IV* frne market does work if only 
we will let ii Tate the caw? of gaso- 
I rrn - Tf ahprp i- greater dcmtnul fin 
gasoline than there Ls supply fit BO 
cents a frit Inn, the prior -hmilrr m-^ 
naturally to the level at which de- 
mand subsides and equalize* with 
supply. If it baa to rim to 81.60 a 
gallon, let it Users of gasoline have 
a choice. If there is aoniethintf they 
need psasoline far thai they want to 
do badly enough, they will pay the 
51.50 n sal Jon. ff they prefer to put 
their money into sorrwithing else they 
consider more worthwhile, they won't 
pay the price 

£3cfore it is Loo late for even a tru- 
ly free market to correct our deeply 
serious economic diseases, the Presi- 
dent t'onRress and the Supreme 
Court should proceed with haRte lo 
undo all legislation, executive tirdnr^ 
and directives lhal in any way, shape 
or form influence I hi* ff«- June: tinning 
oJ afl marked for pood* and nervier 

iIAHRS b HAUUIS 



Sen. Hart And am All bu&Ltu 

*Re M U He Big Business 1 Biro-si 
Bogeyman?" ] November]. 

Thia Article about Sen Philip fi. 
Hart - D. Midi. J sheds some Light 
on fuzzy thinking which has played 
a major role in putting the squeeze 
on ell of buainesK and the free enter- 
prise system 

The wealthy Senator from Michi- 
gan i^ fi- much to hlanie for the 
dominant role of big busing today 
to is any other single individual l h- 
has supported many lejnsfotive is- 
sues in the past which have gradti- 



oily tightened the noose around the 
small businessman, making it in- 
creasingly difficult for him to operate. 

A perfect example is offered by the 
federal and state occupational safety 
laws. Sen. Hart's views on this isaue h 
which hah literally hundreds of small 
butiincHsef; on the verge of bank- 
ruptcy, ttbow a total lack of under- 
Htnnding of the real result of tola] 
enforerrmvnt uf OSHA. 

Tf the fien/itor i.s Inrlccd concerned 
about big business getting bister , he 
shnufd siippon reforms which make 
it easier for i^mall htjtHfil" to exiat 
economically. 

JHITHtHUN P KElTM 

-Hi." II rW ."IWm/Mli* .M^wrfc-H 

• Your ;ir title on Sell. Hart stressed 
that his hill would etifle incentive* 
toward expansion and better opera- 
tion. If I his legislation does pass, 
then we who are in the health 
services field, particularly nursiiiji 
I n ir nes. will be able to .^iy to the ma- 
jor firms, "Welcome to the club,'* 

For the past three yearn, the very 
samp kind of stifling actions have 
been pressed against sueh home*. 
The better run, more efficient ones, 
those that used economical biiyinp 
practices are now having to penalize 
thcntteEveh. 

S late gove rnmen ts fc pa rticu U\ rly 
Minnesota^, have decided that nurvi- 
in^ htHTie^ which show loo «reat a 
profil w-'jU have lo cul (heir rules. 
Bui the TiuniinK hornet* which have 
been wasting ttwir inttimv, and m\i 
riinvernip^ LheiTiTii^ves with provid- 
ing the highest poaatble quality of 
care at the Inv^ .r pn^tble pricwu. 
will now be receiving a better rate. 

We were almost laughed at when 
we ^id there would bo such prob- 
k'Nis I'm inher hasiiH^M^, hul Sen 
Hart Lh rnnvint; in thnt rlirefilion. 
Welcome to the cluh 

QMtX HCiKKLNtAN 

i,ilfuv*ft' iJ*P*l .M« AMI J U i iH * 
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Because we're the car rental company that can keep 
your salesmen traveling during the energy crisis. 



Now more than aver, your company needs Econo-Car Because un- 
like many companies, our Econo-Car [feet Includes plenty of gas 
saving Mavencks and Tortnos; our service includes sending you off 
with a full gas tank whenever possible * and our rates give you some- 
thing to be happy about even during (he energy crisis 
And EconoCar has many other services aimed at the businessman 
who needs to gat somewhere, in a hurry, economically Our Executive 
Plan oilers a discount on our already low rates anyiime anyone in 
your company needs to rent a car And our benefit don't stop rhere 
We have hundreds of locations nationwide including Hawaii plus 
Puerto Ffrco and Canada and a toll tree reservations number so 
arrangements can be made before you ever leave the office. We steo 
provide pickup at over 100 airports That saves you lime as well as 
money 

Executive Plan rates are available in over 95% Of our Econo-Car cities 
For advance reservations or for more ml or matron on how Econo-Car 
can benefit your company and how you can enroll in the Execute 
Plan call 800-874 5000, or lilt m the coupon below (From Florida 
Mil 800-342 5626 from Canada 600-263-6470) We feature For d& 



We're the money, sax iiu> answer when you wantto rent a ear. 



Econo-Car International. P O Box 5765. 
Daytona Beach. Florida 32020 
Attention' Sales Manager 

Yes, /'m interested in the Econo-Car Executive Pten Pl&ase send 
me the details. 

name 

COMPANY , , 

-IT ION 

ADDRESS 




*Ai Ecaoo-Car fou e«y arty tor Iht: gas yw use 
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So/ £ Fticti. vice chairman of Bufova Watch Co.. foinetf the 
compsny In 1941 and has been & major participant m HSk growth 
abroad. He has /enured at graduate schools of business. 



Pitfalls of 
Joint Ventures 
Abroad 



Joint ventures have become very 
popular vehicles for international ex- 
pansion by American business, and 
they may become even more popular 
m the period ahead. 

By definition, a joint venture is a 
form of partnership between two or 
more to develop, manufacture or 
market a product or service. Foreign 
joint ventures are created for a va- 
riety of reasons, such as acquiring 
technical or management know-how, 
Urn i ting risks of foreign investment, 
sharing ownership of parents and 
technology, seeking less sxpengive 
labor, avoiding import restrictions, or 
using local natural reso ureas. 

Whatever the main purpose ol the 
foreign joint venture, it has often 
been a profitable experience, always 
a rase mating one, and sometimes a 
frustrating one. 

Let's consider the major pltfaNs 
that await I he typical American com- 
pany, with emphasis on the human 
relations spde 

Actually, a join! venture is in effect 
an international corporate marriage; 
or, translated into today's language. 
,H a meaningful relationship. 1 " You 
canl have such a relationship with- 



out mutual respect and trust, a real 
give-and-take, a pooling of re- 
sources, and an agreed upon and 
clearly understood objective, These 
are not iust platitudes: and they have 
different meanings and methods of 
implementation depending on where 
In the world you are dealing, 

One major pitfall is management 
infJejibility in dealing with realities. 

We are meeting more nationalistic 
barriers, particularly those of us who 
manufacture consumer products. 
Many foreign countries will no longer 
permit just the Import of a product 
into their country — they also want to 
absorb the technology on which !he 
product is based, 

So you may have to trade off with 
a commrtment to manufacture lo- 
cally. There wilt be more and more of 
this kind of bargaining, particularly 
In developing nations. Foreign com- 
pames that manulaclure in them 
will not be allowed simply to do so 
and then export lhair product leav- 
ing nothing behind, These countries 
want training and technology that 
will be useful in developing local 
industry. 

it's also necessary to be flexible 



about how much ownership you must 
have In many countries, there are 
categories of industries in which 100 
per cent foreign participation is re- 
stricted, and you may have To settle 
for a good deal less. With emerging 
strong national feelings, tt is to ynur 
advantage to have enough local par- 
ticipation so that you become a 
"local firm and not ]uat another for- 
eigner. How much is enough? ft de- 
pends on local requirements and on 
the objectives. 

The biggesl pet fa If or all, perhaps, 
is the sometimes understandable dc- 
-i r- u-j get the better of the deal. N 
you do succeed in achieving a one- 
sided arrangement in your favor, how 
long can it be before your partner 
discovers the inequity? It is impor- 
tant to approach the joint venture 
company with sympathy for and un- 
demanding of your partners Inter- 
ests, or the project may never gel o\t 
the ground. 

To ba successfui, you must nor. fait 
to allay your lot sign partner's un- 
spoken fear that you will want to 
impose your methods, dominate with 
your management, and generally op- 
eiate with your rules. 

There is no pat formula for help- 
ing your prospective partner put 
aside his concerns. II you can point 
to a successful record of other over- 
seas alliances, that's obviously a big 
plus. II it's your first joint venture, 
your sincerity and preparation will 
counl heavily 

Another major error is to omit dis- 
cussion of certain fundaments! ques- 
tions that we often take for granted, 
in negotiating with a foreign com- 
pany, you have to cover many details 
not normally included in a domestic 
business partnership. You have lo 
discuss what each partner wishes to 
accomplish, how each can be nan I 
and which objectives are to be 
achieved. You cannot spend too 
much time outlining them as well as 
the steps lo be taken in their Imple- 
mentation. 

The frequent confusion that exists 
within the joinl venture company 
concerning its precise goals presents 
another pitfall. The individuals who 
wjII ultimately be entrusted with lo- 
cal management should, it possible, 
be preseM during negotiations be- 
tween the principals Such conversa- 
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lions with top management make an 
indelible initial Impr&ssmn on local 
operating people. 

Another potential trouble spot: 
Many joint ventures neglect to burld 
an allegiance among personnel of 
both partners for fm new company. 
This is an essential ingredient for 
success. Vou must instill in the joint 
venture's employees the feeling ihai 
1hey are working lor. and protecting 
the interests ol. an independent en- 
tity — and not their forrrmr employers, 

Beware of the pitfall resulting from 
Ihe natural reticence ol both partners 
concarnrng the amount of technical 
know-how each is going to give the 
joint venture, Each fears thai if (he 
venture does no l succeed. Ihe other 
will have gained an advantage be- 
cause he has acquired some trade 
secf eis in a Jree exchange. 

Consider this example Suppose a 
lending American watchmaker and 



an overseas partner form a |oint ven- 
ture to manufacture a new kind of 
waich The U S. company hofds the 
patents and has the technology far 
manufacture. However, the other 
partner knows the market, controls 
skilled labor, and has other advan- 
tages The American company wouid 
have to teach the employees of the 
loint venture how to manufacture Ihe 
watch. If the venture folds, the per- 
sonnel who come Trom \hs overseas 
partner would retain all know-how 
as a very valuable consolation prize, 
while lha American company would 
have very Mttfe to salvage, 

IT is a real problem. However, such 
a risk must be calculated in forming 
a joint venture Once you go Inio lha 
venture, you have lo bring to il all 
your trust, just as if it were your own 
firm. 

It s important to avoid the natural 
tendency to create a dependence on 



one partner by Ihe othe* based on 
such factors as know-how. govern- 
rnenl contacts or items supplied 
Both partners hav« lo overcome this 
temptation and slnve to make the 
joint effoit completeiy integrated, 

A vital facior in the human side of 
the business re I all on ship is adher- 
ence to local customs— showing 
knowledge of and respect lor the 
people and their customs. To Impose 
your standards alone can bo disas- 
trous. Always make certain that you 
apply the standards ol the country 
in which you are operating, no mat- 
ter how strange they may seem or 
how strongly you may feel lhat youi 
system is batter 

By blending local and foreign 
identities, the overseas Joint venture 
has every chance of holding togeth- 
er and becoming noi only a profitable 
success, but also a symbol of inter- 
national harmony. 



THE COMPUTE LOW DOWN ON 
WHY SOME PRETTY HQ OUTFITS 
DECIDED TO LOCATE IN MIAMI. 




A ilightly 
btaiod lof^ al Miami. 



AlOlaltr 
unbLq*«d look til Minrr» 



Becalm- thf?n* F « hardly any on* over thereof 
kJx who hftsnt -se*n u brochure showing boRuUftd 
sirta in fnkinis on wur hi-ai'hes Sl f s r«>uirh to 
Convince people that Miami is the fastest growing 
city in America w irpht industry and corporate 
ht^i i Iqn sorters. 

S\i vurLheles^, it's trun. A tot of hiR Br*mpantea 
are setting up plan Is here. Outfits like Dade 
Division* American Hospital Supply; Suave Shoo; 
Colebruok Mills, Division of Bobbie Brooks. And 
a lot of biff companies are sett in % up reform I 
or corporate headquarters hvre Like Dow, :tM , 
Eastern Airlines. Tfexiwo* American Wplding: 
Society. 

The reunite why they selected Miami ara 
in two new f>ookleU+ the first a report by the 
i \r>'uU*v Minnu « "hiirnli^r o| t'ummenre 4 Admit 
ted]/, a little biased. k And the second, a. study hy 
the Fantus Company. l Abotil as unbiased as it's 
po^ible to be,} 

Attach this cuiapun to your k-lUirli^jMl- 
Well send you both* 



William L. 0\hn m Pfrretor 

I Kljrt! Ijf E^'lhFUkEnil' 

, 1^1" jtrM'uym 1 Uh.il 

J M Lara I, Ftorkltt JJIIIT2 -UflnrF^iiN^LWf 

l Send mr if I. • -rii '.JrrnhT Miami If I hk* what I **», 

j HI yr;u a rati tiail v<, u ra ji tfa ■ *p*«da.l ntrnty an vbit 

I Miami him m offf r my ctmptmj- 

I Nurn* 

j Title 

[ Cuinppn} . 
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A Better 
Way to Fight 



HUD Secretary Lynn 
has high hopes for a 
new approach to the 
problem of getting 
low-income families 
into better housing 



When President Lyndon B. John- 
son £i£ngd the Housing and Urban 
Development Act of 1968 into law 
ftve years ago last November, he la- 
beled it, in typical LBJ fashion, the 
"Magna Carts to I i borate our cities.'* 

The Act renewed and expanded 
(he federal government's rote in pro- 
viding "a decent home mid suitable 
living environment for every Ameri- 
can family " arid authorized subsidies 
to build or rehabilitate some >ix mil- 
lion npurt merits and -inpte family 
homes over the next decade 

It was deigned to wipe out hIqui 
houitin^ in the United Slate*. 

In January, President Nixon 
froze the hoiudnR subsidy im^rani- 
of the 1968 Act. While? mutli |tod 
hnd been done, he said P the program* 
were rife with scandal and ineffi- 
ciency. Public bousing projects that 
are "monstrous, depress intf places — 
rundown, overcrowded* criiw -riddiaw, 
fulling apart" were loo often the end 
product, he said. The federal govern- 
ment, he added, "has become the 
biggest slumlord in history 

The President directed newly- 
nil n ted Secretary of Housingr and Ur- 
han Development James T, Lynn to 




Secretary 0/ Housing and Urb&n DevetoprrtBnt J&mes T. Lynn, 46. took over 
from George Romney a year ago A Cleveland attorney before entering 
the Nixon Administration \n 1 969, /]? served as |^ft£rtf counsel at the 
Commerce OBpsrtment 3ntf ro$$ to Under Secretory before going tv HUD. 



find a better and less expensive way 
nf providing housing for lower-in- 
come families, A HUD task force set 
to work last March, conducting i 
study rhat Ermk uioro thnn ax muntk- 

HUD aebtM 1 1 36 CWW* nnd 
temporary employing to ihe study , 
hired 17 outside consuJtnntif Id work 
full-time, commissioned 39 consult 
intf studies and considered 508 public 
responses to a letter asking Ideas cm 
housing mid ^nverji mint's role in iL 

(Wim? cibout S2.fi niiUmn, the 



project was a full-scale review not 
ju.si of HUD programs, bul of Ihe 
entire government role, and of (he 
role of private lending institution:: 
in housing production and finance 
There wrre interviews to elicit Ihe 
views of mayors, load hoiutmg agen- 
cies and outside interest groups. 

What emerged in 8o}jUn titer, in a 
Presidential housibin nieaeajie 10 
PoQgrcm was a program to move 
away from the construction -oriented 
rippruijch and toward u housing al- 
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fmvmii-* 1 pl:m I -huit would provjctr 
caesh directly to poor families to m- 
able them to buy nr rent huueang on 
the open market. 

The allowance |jlitn would not tfo 
inlo effect generally uriti] proved on I 
in a iwo-yoar tost period. 

Test*, which hitrl been authorized 
by the Housing and Development 
Act of 1970, have been tfoing on fnr 
a ymr; and they an* under wh> hi 
12 cities. So Car, problems KUeh an 
lurk r suitable* housing in in which 
families in test ureas could put their 
allowances, and refusal of some «wn- 
rm mi ties to accept ft housing allow- 
ance program, have cropped up. But 
HUD oHieinls Ihink they ean he 
worked out. 

The President ailsts p repotted ' 1 ' 
immediately easing the ti»rht mort* 
pjjajfi 1 credit situation by making mom 
federal funds available to lenders 
< 2i making it easier for homeowners 
to obtain lonis-lerm mortgages <otuc 
proposal called for an inlerefrt tax- 
eredil nf up hi ^' : per cent to finan- 
cial intfti tut ionft which uvvtsl in horn* 
niEkrt^geti); and £0j improving com- 
munity environment for housing 
through the IViiei * 'nrmmirnties Act, 
which would provide ?2.3 billion of 
jsfaut'il revtiuuetft loci lies, urban coun- 
ties u nd stated. 

F-5 L 1 1 the direct cash N^iNiunw plan 
WrUf ran U. iv.i ->iiM l:i renjhsiueml 

iiiK ft the president explained: 'Tlte 
main daw . in the old approach in 
its underlying ;j sumption Ihni thr 
bofiie problem of the poor is a l*ck 
of housing rather than n lack of in 
foiiLiv hi«U*ud cif (renting (h*i rool 
eaime or the problem the i nubility 
jj.jv !ur huUMii^ the novurrmwnl 

how been attacking the symptom." 

The reception for Mr Nixon's 
message was frosty. Some SmrtOft 
and Congrejjsmen, Ktill miffed at the 
President** fretting of coiiKtructJon 
subsidies the previous January, fault- 
ed the proposal* for providing 
more huuritJi^ while the direct cash 



assistance idea undergoes testing 
Key memhers of the Senate Housing 
mihtfirnmittcv vowed to revise the 
Pteetdcnt'a proposals. 

Other critics, whjJe finding appeal 
in the direct cosh idea, .saw possibili- 
ties fov fraud. including coll union be- 
tween landlord nnd tenant, or drastic 
inflation of v flits. 

So p curtailment of the federal m'* 
emmenffl role in housing construc- 
tion and movement toward hon^um 
jtllnwarvew him many early enemies. 
And with another year of testing 
ahead, there are lots of quest ionn 
even in the ininrLs of Hupporur- 
anout houKinK allowances in the 
United States 

Follow inp? s.k ■ Nation's Business 
editor'* interview wfth Secretary 
Lynn on the thinking liehmd, and 
hope* for, the proposals: 

Direct cash assistance to provide 
low-income housing is a land amen* 
tally new approach. What are the 
failures of the old methods of con- 
struction subsidy? 

In the first place, they are ei- 
ireiik'lv costly per family served, its 
compared with maximizing the use 
of existing houAin^. 

When vou build aew\ you nju-nt 
put in the lale*! and best amenities, 
while wilh our eniKtinM howinR 

s [ t k;ls . \ t:i J i til i k v uEii L s ilk: vest- t hv 
cotUllr\ whit:h tn:\v ciai \h- m- up- to- 
djike zui the ours h<<niH huitl now hut 
which vnuJd provide feirly satisfac- 
tory, Kafp end sanitary place? to live. 

Secondly, the eonsmiction pjro- 
^raiu^ are Mlruetufed in a way that 
the coal of the poverntuent role pro- 
ducer a houainj unit that w sub- 
srariTially mure expend r^e (hmi \i the 
private sector had built it without 
stnvemmenl invi>lvccnrrLt. We esti- 
uudi^ ihal C hi- nverj*f|F.' jiddiliraizd rant 
i»- -ruiH-ihiu^ like 2n {n-r m.^nl. 

Fk<yotKt that, we have had other 
I n medn^ son m. 1 iiMaiKVS uf ^fuMldv 
niiLr ti ljl lain. I imiv inipt>rtanltv 



a very heavy default rate. Our ssti* 
mgtes ore that some 2f> p«?r cent of 
the housing units we have as^lsled 
will etime bad( to ub by way of dc- 
fauJl. 

Wtial has been the cost or the gov- 
ernment's role in housing since the 
new construction programs came in 
I out to live years ago? 

We have put from $fif> hillton to 
f86 billion into them in the last four 
yean; — obligation* that we will have 
to pay over the not 40 years. In 
spite of Ihosp iremetulrnts sun is, we 
have only helped one in 16 families 
ihat newt housing a.sm^lnnc^. We es- 
■ ,m. Mi- i J i : i c jJ tried In arhieve 
r.tqutty hy RivtnK decent housing to 
a] I those in need uf ii under exiHtinR 
progTaiTW, it would cost somethina 
like $34 billion a year. 

On the other hand. s< jipiM-ars \hn\ 
by nii},tin>i/inH the use of existing 
hou^iubi an<i putting cash aH^istnnee 
direclly into the hands of the people 
who want help, we could achieve *uh- 
h tii it t in I equity— cover everyone -for 
j|)uu( ^ billion n> -*l 3 billion a y*-ar 

Essontially, whai you are doing with 
cash assistance is to itimulale the 
demand aide of the equation as op- 
posed to Ibe supply side? 

t ihink thut ji fair way m pul ii 
Also, we believe we should give 
Freedom of choice. I'he United States 

ha-, si r^oup kitellrn af»proriE.:h to ]in> 

viding houNing now. What we do in 
liou'iiu[ ioda> lunlil n And we 
say to thi fortufiau- >nn^. for whom 
we have houninff uiiita* "C^otw* and 
*iet Ii Take it or leav* tt" 

Out- thiu^ dinnrt m:sh vi^ stance 
do*\H i> ui ^vt' J^iuiJieti freedom of 
choice aa to wherc^ they will live. 

ts getting aome dispersion of tow- 
income people a consideration? 

As I In l p re^?tl( j rit iHjuils nut m hkh 
Ihhi-iii^ uiewnJiiei to raujsresu, our 
present proicrams have tended lu 
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concentrate low- income people in I ho 
mi' projects. There is a fltigma At- 
tached to living in a project, and 
you tend to magnify whatever racial 
problems may exist. One thing that 
would be accomplished in the Ioiim 
term iri getting rid of thai kind of 
concentration. 

A major criticism of direct cash as- 
distance is thai you are going lo 
have a lot more money chasing me 
same supply of housing, and that 
this will push rents up and con- 
tribute lo in Mai ion. Is this true? 

As I testified before the Horn** of 
Representatives* it is a sine qua non 
of making the direct cash assistance 
program work thai we maintain u 
healthy vacancy rate in the United 
States. 1 see u robust const ruction 
industry and a horillh> rutu uf nun- 
at ruction in the years ahead thai wiJl 
keep vacancy rates high onOUfrh to 
HVdid jiuKhintt rent* im untie r this 
pmnnim. 

I agree that if we try to provide 
direct cash help to nil tower-income 
fjiitjilifi^ in th«- fir*! .year of the pro 
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gram, we could hnve thi> kmri of in- 
flationary effect you men tinned. But 
we^rv uUkiiit* about phasing in this 
program over a fair number of years 
Fhhii the riHiional vacancy mtefl we 
have now. HUD doesn't believe there 
will be any general Inflationary ef- 
fect* 

Could you go into the nuts and bolls 
of how you'd decide who gets how 
much cash assistance? 

What wp hope to do i.s put mocha- 
nisms in place across the country to 
determine what II costs to ohum safe 
and sanitary housing in each area 
That will be our bench mark. Then 
we must come up with a jiercen tutfe 
ol each family V income that we con- 
sider fair fur them to jillocjiLe to their 
housing needri. 

TJte phortfoll between thql fair 
portion of income and whjii it taki'h 
in a purlieu hi r ^immunity to obiain 
safe and sanitary housing would de- 
termine the jimmml of direct cash 
assistance, 

Present housing programs have been 



criticized lor not giving much In- 
ceniive to owners or tenants to 
maintain property. Does live direct 
cash approach address that prob 
tem? 

Although our task force study cov- 
ered si* rind ji halt months, we wen?n"1 
able to vitrify something I believe Efl 
so: Thai our present construction^ 
oriented programs hasten the dote 
rioration of a lot of decent hou^inu 
stock that could last anothe r 20 or :t0 
years. 

Instead of emphasizing maiule- 
rumee .snd repair of exitftinp houyinn, 
we've bitcn moving pMpte into brand 
new housing for lower-income fami- 
lies, 

A tetter T received from my own 
former city of f^hevelund, Ohio, says 
planners there concluded our np> 
p roach is the only answer to this 
kind of blight and decay of other- 
wise good lusightoirhoodtf. As in so 
many olher arejis p projjorty owners in 
Cleveland face a situation where peo 
pie remaining don 1 ! have the iiiconif- 
to maintain and repair their prope r 
ties, 

After all, property taxes have hwt\ 
going up xdong with inainleTian^f 
and repair cotfltf. By giving direct 
cash assistance > I he re motivation 
to improve thoee prolan its Jtntl 
maintain them properly. 

Do you think that il direct cash as- 
sistance tor housing is eventually 
approved It will have to be dove- 
tailed with other plans for cash pay- 
ment* to the poor lhat might be pari 
of a w&llar e reform packaged 

It certainly rm^s I*- designed in o 
wfty thai it L-Ein he coord iitnlerl well 
willi whatever further Nteps are taken 
in the welfare reform ami. And it 
must be coordinated to the best ex* 
tent we erin with exi&ting program*:. 

Some members of the Congressional 
homing committees are geld to be 
leaning toward block grants tor 
housing. Do you disagree wilh thai 
approach end it so, why? 

We looked at the Klru k grant ap- 
proach to communities and con- 
cluded it was not ihehesl s*»tutkin 

ProRramaticrilly P il would be ea- 
trt'Tiiely difficult to handle because 
federal a^-ibUtnct! would have to be 
an annual grout— which doesn't Rive 
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Here are 98 pages 
that will convince you to move to 
Mississippi.We dare you to 
| read them. 




We re offering 
you the focf* on 

Just the plain facts We don't draw any conclusions 
for you; we just state our cose If s token us 98 
pages to put it atl together. But offer you finish 
reading them, you're going to be convlrvced that 
Mississippi (s truly the State of Change ond the 
new ptoce ro be for business ond industry. 

Send for your fact book today. It s free And, 
if offer you ve reod the book you still need 
convincing, or have any questions, coll us Well 
tell you everything we couldn't fir inra 
the 96 pages, ^— 

Wiltom L. Waller 
Governar 
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Pftfaie send me my free copy of ft* Misatapfli Smtiifltal 
WarmoTian book 
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Mississippi. State of Charge. 

Mississippi Agnculrural £? Inckj^lriCil Doofd 
Or, RoberT l Robinson, E*«unve Director 
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is right! 



Oh, we know that — in nautical 
terms — port Is Pelt bul you'll 
be right if you choose a plant srte 
in Baltimore County. 

Your company will imd many ad- 
vantages he,fe, including the great 
Port ol BaMim&re. naif of which is 
in Baltimore County. 

Olher reasons why Batilmore 
County te right (or you include 
T0.OO0 acre* of induslriaJiy zoned 
land, choice of many modern in- 
dustrial parks, ample skilled labor, 
nearness Id markets and Ihe good 
life in our 610 square miles That 
range from the shores ol the 
Ch&sapeske Bay la fhe rolling ftrNs 
of our ' 'steeplechase country?' 
There's 9} so ifre facf that — again 
tasf year — industrial re*es w?re 
reduced in Baltimore County I 



YOtlfl COMPANY WFLL DO BETTER 
IN BALTHfOflf COil+Crr, UAFTVLAND! 
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any assurance to the ocanmunjtiess ol 
fni 1.1 re funding pq they can enter into 
30- and 40-year mortgrufje sutaidraed 
arrangements. And if i!$ just nn 
annual iirani, the number of hous- 
ing unito thai can be put up is wry 

Silica we're inclined to think the 
direct cut* approach is berf. there is 
no wue iit turning over programs 
now 10 the state* under a block punt 
npp roach 

While the thrust ol Iho Presideni s 
proposals is toward getting the fed- 
eral government out of housing con- 
struction, they do call lor limited 
subsidized construction, don't they? 

Yes, and I believe there hasn't 
been enough sujd about these houih 
ing corwtructioii proposals. White 
welre proi«*sing to une the totiMing 
Section 23G program that subsidizes 
mortgage Interest on 75,000 renlal 
units, we plan to use Section 23 to 
lease . r nJ,000 exiting unit* and huild 
TS^OOQ new units under the riectlon 's 
i^mstri ict mi 1 * 1 inde r- pi - 1< itik - term - leahe 
provisions*. 

Bui we are uZmo asking for legiski- 
Lion which would ffcift much of the 
rrapocuubility Tor developing projects 
from the federal govern mem to pri- 
vate builders Under It, we would go 
lo a builder who *& constructing an 
.i|«irinwnt hoiiiie tor the conventiona] 
cttaitot, and nay; "If you set aside 
10 to 1ft per cent of your apartm^n^ 
and put low income people into 
them r we will pw.v the difference be- 
tween what your market rem would 
he and what tho*e people can reason- 
ably affnrrl topsy*" 

HUD »i doing rilher extensive test- 
ing ol I he d freer cash assistance ap- 
proach. How is it progressing? 

In 1970. Congress authorized ex- 
t merit- in whHt were nailed hou# 
ing allcrewuices at thai time. We aw 
presently embarked on experiment* 
th.it will cowl in eaeeus of mil- 
lion and involve in excess of 18,000 
lower-income lamilies* 

Some of the experiments deal with 
what its the best agency to administer 
the direct cash program— states, lo- 
cal government or the federal gov- 
ernment; and if nt ifu U'dnn-i! level, 
which agency 
Other expertmi *nts involve light 
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supply situations We're giving cash 
to lower-income families in Saginaw, 
Miclu and (.green Boy, Witfc, lo sev 
the effect im rentals L11 ihvn m <- ureit-. 

Abo, we use different kinds of ad- 
iitiiir^i mlivi' arrangements?, types of 
regulation, kind* of counseling, meth- 
nds i.if Iiijljmiih inspection, and \-a on, 
to see what m the best single, opera- 
tion. 1 it approach. 

When do you expect firm ^nforma* 
lion I ram these experiments? What 5 
your umetaoJe for getting the pro- 
gram started? 

As the President has said in hi± 
mu>s.iiZt\ riLir iiniclalitc is lo come 
back to Congressi with our final oval 
ualion mid an operational program 
by late 1974 or early 1976. And that 
would m&ftn the program would he- 
etnrH» 'Npi j rari»nal we would be niak- 
inp the firsi cash pnyntenls, probably 
tu the elderly Jit ihr eiai of calendar 
vcai 15>7r s or early in I97G, 

Do you leal it's political Jy possible 
to sell the direct cash approach to 
Congress and the American public? 

1 wouJrl nay there's a growing un- 
happinera in the United State* with 
the way we have helped low income 
f.'oiiilieH. A study by iKt; House of 
Kepresenuitives irtdicntcb that what 
wjth food fltamps i housing con^t ruc- 
tion, job r mming and so forth, you 
esiftily ri'arh ;t point with yaiw Fmni- 
tie^ where for every dollar they earn, 
they lofcc n dollar in beneAtfl. 1V& a 
built-in dpf tendency cycle and work 
diaincentjvc 

Accordingly, it fleems to me thet* 
is a good deal of receptivity today to 
explore direct cash assistance where 
it makes rtertBe. 

But having been in gDvernment 
five yearn, I ruive to my that the nfr- 
suit it* not determined. I know very 
well that no prog rant will work per- 
fectly in all cases. 

You wouldn't try to paint direct cash 
assistance as a panacea then? 

I don't believe anything is a pana- 
cea when you deal with problem* 
thai are as complex as this. The 
issue is, looking at the people you 
tire tryinfi to help And also looking 
11 t tne l2iAp:ay*T. 41 re there betler 
W»yn of doing things than we are 
doiiiR rbi PTi nowV END 




How to Mail 
Smarter 

All right they're about 

to raise the rates on postage; 

but don't let it lick you 




Depending on the dtfcs of mail u*ed. your po^tagi 1 
vtfbm will «wel! from ti ta 40 per cent starting March 2. 
What iim you do ntx?iil ilV Hs^K^nlly, you hsvt - three 

chofceft: 

• Continue whM you're doiiuj and pay tlw additmnnl 

■ t^ul down on your use of the U.S. Pn*rt/i| Service 
And stay within your originally planned budget. 

* ( m'I more results fctr ouch budget dollar. 

[n other word*, mail eIk- slunc, mail It^s <ir mrij] 
smarter, 

l J >n:auso mail is sho LjfebldOd of most business, and 
profile lire Ibe heartbeat, ihe firs! I wo Himce>, uren'l 
jrii e nirti%t- Hut a lot of help is available for you, if you 
want to mail smarter. 

To begin with, there V the very JftOUJTO of the in- 
tiivjirt-il financial burden — the U.*S. Posts 1 Service. Tlw 
Service nought the new rata* becnuae of recent in* 

muses ill lis lafkir m-4>- Iii-Imt wa^N ior postal 

worker* -and a mandate from Congress to rnrtkc in 
como equal oul«o 

For years the often-criljciwd EWial St-rvki- ha- 
trying to do better by the pasta t customer. It*? 
come up with some new iiii-.j:-;, irn.l inline Mailtfrani*. 
express mail. < VmtrolpaM nucl plant loading, to speed 
U|i the process of moving the mail. 

The Service hns established ran|>onitiut efforts in 
whieh mailers themselves perform Home of the prata! 
■,;iv\><-. r-nrh xti presorting itutil, lu^hm- unj ili-pmh 
ing mail bug* in the maile™' pLanK and Ufsing post 
office Iruys lu reduce, the number of limes envelopes* 
i! if? handler!, bundled or faced 

HfniKRT J. pmcaU na'hor o/ this article, is fl tww 



Ami il's lisU'dLim to tin- customer. There Ore uboul 
5TXI local Postal Customers (Vhmcite, who« member- 

cthir" 1 mi 1 1 hoi 1 1 lhi- I 'i i-1 ; 1 1 Sf-TVire zmd LLhi. 1 e s 1 hE 

the inailfl. These arc busy groups, working together to 
'nhU r-ihmd e_aqh others* needs and nolve nulling pml*- 

J* -IILS 

"The aim of lht a so councils;" Kay* Assistant Fowt- 
muter General William D. TXinlap, "1*1 heater com* 
mi 1 most ion both ways. We've got to know whni oui 
busincHH mailers want us to do in order to improve the 
MTvioe." 

Many n post office aim hm n customer tittrvice repre- 
-nijitive 4L^imi*'d k» it HeV i^vulEihUi for Murh thm^ 
jirf helping ihc national di^lributor ^el htR caLnloipi cir* 
diluted more quiekly, showing the local Harden club 
howto^et 1 Lh monlhU m^v-li l h i in:u|.-d ino-l i:hra|il> . 
find helping the indivirjunl ci listen send 11 money order 
overseas 

If you haven't already done m, you and the com- 
munications nuiniicccru in your business ought to get 
to know the local euntoin service reprcfliLn tntive. tut well 
Oec the po*t master and h'w JfUpervi»r of nwite. 

Thpy hnvt j problem*, too !a^t year 428 pieces of 
tmi] wen? hnndk-d for «ich person in this country, 
which means that on Hverage each postal employee 
1 1 1 l 1 i d I i d 1 3 1 ,1)79 pieces of mail . 

Nnr \ti any reduction m ihr- jkmnunt nl nuiil in sight 
Annual volume more than HQ billion ptecew hurt 
ytiar— to eipftcled to reach 106 billion by IStfiO. To 
C0|M u-Uh this How Lh^ Service is invest in« heavily in 
m^chiin lion. 

Tb<' recital Service im'l the only isource of hnld in 
l^i-ltinp In "mm I j-"in:itn-E - " A hi>.-4 of mail room systems 
expertfi acro?iH the 1 111 id mn hrm^ you a hajjfnl of idea?-, 
mrl :i kno^li»d((e of tht^ re^nlm 1 ions, that can almost 



How to Mail Smarter 



invariably bring some improvement lo the preparation, 
bundlinc and cost of your mailing, dene rally you can 
reach one or more of these experts with & local phone 
call. 

Vv&* posted counseling bos long been a trademark of 
111*- sale;- rf-).m^p-nLt»iv^ : - from rm nmip^ny. I h i I rit-> 
Rowes, for example, 

We not only provide this counseling to anyone who 
needs it. hut offer helpful brochure^ such as a new 
booklet, * l 3C* Ways to Make Your Mailing Operation 
Mint! Efficients 

What 1 * more, Pttnoy Rowt?6 hiu> npvntKl in Bethesda, 
Md - 1 fc a-- 1 J Education Center with a two-day pro- 
gram af Ins true! ion on poslul regulations, lypes of mail 




service^ mail rami planning, commuxiicatioitB flow, dift* 
Iribtition systems and a score of proven ways to #et 
more mail service for each budgeted dollar. 

Mean while, what are aome of the* thinRs you con on 
ri^hi now to improve your mailing procedure* and 
limit tht; Jiruiin-i.-jl job ol the ryu- increaiseti',' 

1. PUir: your mfiltrtmrr t }firiiay as carefutty tt3 you 

plan your marketing program, After all r you're dealing 
with your rnosl iaiporiunl publics hy mail customers, 
suppliers;, mlm repreaentativtts, stockholders, employ- 
ees, eie. 

[jacate your mail room where the traffic is; give it 
room to jjrow; and staff it well enough to hand If- peak 
jobs, 

Irroup similar function* and furnish I hem with innd- 
ulnr t^iuipan rit whenever possible. 

Mechanize every step of the pnicc**- iJulE you can. 
tisinft systems chat ^ ill expand as your business ^row.v 
Don'l ntop with an automatic postage muter mailing 



machine consider niechanMiiK back at the addressing, 
buret in jz< folding, collating and stuffing *Lage& 

r#11 in systems experts to counsel you on the pro- 
cedures, apace requirement* and scheduling that will 
work hf«tf for you. 

2. f 'se every service and help available from the post 
office. In addition to seeking help from the customer 
aervk-e representative and the Postal Customers; Coun- 
cil, utudy the newer Hflrvice & available, mch ixs eXff f t&A 
' 1 1. 1 1 1 . rW^imilr m.'jiJ and plfiui joadirp;? 

The Postal Service will I ft id you sur]<:% tmys. ui^ 
and label*, to shorten your mail's time in the post 
office, Use them. 

Get the free, helpful post office book lets describinp 
postal services for biidineBBtijen and the preparation 
of business mail 

3L Organize your addressinB (or maximum tmtue Not 
only should you u^e. Zip t\x3es to speed mail in I he 
post office, but you should presort by Zip Code. Also, 
separale firtft-da&B, air mail, local and out-of-town, and 
city anrf staters — because every such breakdown you 
do in your own Ubailroorn is another handling 
in a post office. 

Set up your addressing for optical character reading, 
so pHHHpfrg can be faster. The jxrat office can describe 
these special block- form roqum -munis for vmi. 

Have the local post office correct your mailing list 
I the charge ih nominal). AIjso. add reply-card mailing 
to your lint. ;md copy the Postal Service's nmirnetic 
tape Z\y Code information, if feasible 
4. fht ih$ most for your postage duilur. First, do all 
you can to cut the weight and flfae of your mailing 
pieces: 

Print on both sides, use lighter-weight papery trim 
iiuirL-ii^. unj EnicroflctH for c^talo^ and lists, elimi 
nate unnecessary ctsmmunicatiofis- 

Alstv ^miip items m the smnc ridrlreri.s. t.(.i save en 
velopes and iwjstape. Piggyback a letter on or in a 
package. Welch mail on a good scale to ensure thai 
extra pralatic iiin't heinK applied, or loo little— a source 
of rlftirtivahuri ait-tered uujil, to ifet the frtrttoi 

procettHinit for the poHta^e paid. 

Schedule your dLHtribui mm ,i incominR mail, ami 
the preparation and dispatching of outgoing mail, for 
rMjirtiirumi .HlvimlJiKS' MjiM r-ro-lv 1 n 1 1 oflen, each day 

Don't pay i^r uw\ n, Fridays, if hrsl ^Sjiss will get 

I hen* on Mondays, Match your mailing to the poM 
edSte'n dispjitc fc h sehwJule^, 

When planning a fijXNi-ial ruailui^. or n change in 
procedures, dincuw it with Lhe mail room equipntent 
people for their recomii^ndations. 

In sum. don't despair at the thnu^hl of t)w inerna^s 
in the postage ratetK. There are many ways to mail 
smarter END 

REPRINTS of M Ho*e to Afaif Smarter ' may be ithluirwd 
from Nation's Husinex*, 16 16 fi St. N.W.. Wm&fagMh 
D,C. 20006. Price; Ow to 49 eapie*, 50 cents each; SO 
to 9<K 10 tents i<ach; 100 to 99iK 30 cent* each: IfiOO 
er rnon:< crarM.'iiea. fVrrJse em.- torn 1 rcmpffcurce. 
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A Program 
to Keep 
Businesses 
Afloat 

Enterprises don't have 
to go under due to 
floods; Uncle Sam offers 
a hand— which will 
help if Ws taken in time 




When Four -Mite Ran ran mtt, one mart's lifetime of work 
QQutd have iwert washed out 9t tfW and other tius/rtesse-s 
he owns But federal ffootf insumncz came to the rescue 



Hie hard T. Eudy,. his wife, and 
about two down of htn employees 
were pprchtwJ atofj a metal fire i 
at Eudy's Auto Parte in Alexandria, 
Va. Bt'lnw them, ihioH waters swirled 
by the nearly mtbmertfod bLJikiiEi^ 

They had been trapped by Hur- 
ricane Amies. The storm had swiftly 
turned Four-Mile Run, usually a 
-full low, wicta talow-nuwiriK stream, 
inln -i Uinenl. Quickly cive [-flowing 
Eta hanks* it had made a lake of much 
4 iT rln- HJtrn mndi ii£ area. 

Mr. Kudy's three Niftiravseft- 
Eurfy'K American Service; Alexandria 
Texa» Service Sr.iiion mid Body's 
An In Mart- all Keen* 1 1 threatened 
by the angry waters, did his Jife 

Then, it ^ a.m.. -him Lil, l!fJ^ .. 
eubin cruiser manned by volunteer 
firetuen caned uf) to the fire escape 
and lot* the niHroontnJ aboard. 

Although Mr Kudy had been rtn- 
CU*d p a lifetime nf work nod *i\in K 
teemed tot** tfoinP under. 

rjiM'si lo the rumim^hiis creek in 
hi- Ami m auOU Co. j^s station, the 



key* tone of his Iui^ith-s^ Kviti after 
l he waters subsided and the mud was 
cleaned nway t it was cloned for ihree 
week* while flWxl darningr was re- 
paired 

Just adjacent is his Texaco iftiftoi; 
prirehasad ruler Eudy*« American 
Service began to flourish- Heyond 
ihnl k the hip auto par"- ^<>ie, ™hirh 
was flooded inside i" i depth of 8^4 
feet, and hnd to be duwvL for seven 

Tod»y r the three Inline***'* are 
ill there, and flnurLKhinjt Despite 
the flood, Mr. Kudy snvs, hts rates 
totaled $1,435,001) in 1972, Liust year, 
they were $3tK1.CK10 higher. 

A helping federal hand 

Mr. Eudy t a stock \ man with a 
crew cut and ^liuwew, credit* the Na- 
liorntl Flood Insurance Program with 
enabling him lo survive 

A veteran of weveri floods, he 
taught i he maximum coveriw po«- 
.sibh- under ihr ^uhr-idi/.ed i nominee 
program when it first hettime avail- 



able Afier Aura?* struck, he was pre- 
sented with SfW.OOO, 

+ 'tt kept me from ffoing nrnli r 
Mr Eudy recall**, "I wuh able to get 
my creditor lo^ether — I owed STfi,- 
OOtt — and «iy, 'Look, you've jjol ifp 
ifive rne a little time.' 

^Sittttf then, they've all been paid. 
Hut ihr* fin-; ihnl t had ihal fl<sod in^ 
surnnci'- ^.r- :f hit: hv-.p \n a^snnni' 
my creditonq ihat I fvmW peril 
through, 

'For a huijil! businessman in a 
Mood-prone nwn, this WNti&& m 
critical,^ 

Until recently ¥ flood insurance cov- 
crapr wa L - limited h> Sfifl.l^Ki for n 
building ^ad $1U,fNJ(> k»r iln intents. 
Under h bill appmved by (Vrngmtt 
in December, and signed by Presi- 
dent Nixun, lhfj«* oeilin^ «in m> ah 
hipth a hi S^tXJ.OfM) each far n hurtinew 
huikfLns umI irs i-ipiiUmiLk 

Unlike rntpst thin^t? today, the 
l»rnTnf tefleml fW*l i una no 1 rover- 
jifie ban declined. 

Annual wiv* for i>onreHtderiii;il 
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A Program to Keep Businesses Afloat c™u,w 

building ore 40 cents a SLftf) for 
the htrLLctures, 

Annual coverage Tor contents costs 
75 cents per SlOO. There in a deduct- 
ible* applicable separately Co both the 
structure and ihe contents, of $300 
or 2 per cent oT ihe amount of the 
Kiss. whjrbf.-vtT i.s greater. 

Theae ratee, subridtxed by the fed- 
eroj gwernment. are available only 
for the first S100.uV.NJ on a eonuner- 
!!jn] stria-tsjre find $100,000 ort its 
eonton fa. Tbc additional $100,000 
influrnnce each that h available for 
the structure and its contents in 
breed on actuarial rates, which are 
substantially higher. 

Subsidized rates are available for 
bui J dim?* constructed before Dec. 31, 
1974, or Ipefore publication of an ini- 
tial Mood insurance rate map for a 
community, whichever is later 1 the 
map ILfitfi rates that witl take effect i. 

Flood iimirrince may he boLiiml 
from siny insurance agent or broker 
if the local community make* itself 
eligible by complying with existing 
federal regulations. 

This is not difficult Application 
forms ,-jre available from trie. Federal 
Insurance Administration. I>o|Hirt- 
ment of Huuhin« and Urban Develop 
nwnt. Washington, D.<\ 204JQ. 

Mr. Eudy has kind words for the 
Federal Insurance Administration 
and the men who adminiftler the 
program. 

"Vm behind these people 100 per 
cent." he seyF- *1 contacted thsvn the 
morning after the flood, find I re- 
ceived my first check three days 
later," 

Mr. Eudy, a Korean War veteran, 
has invested mowr. of hi_s adult life in 
hifl community and his home. He be- 
iTiin after the war by working in two 
service stations-. Then he wa^ asked 
to manage the American station he 
now owtitr. In July, 1954 h he took a 
uJvJ-il i iii r ; j -|4 i : = r Li- 6 i >• ^r.r it 

He attributes his HUccesfi to dili- 
gence 

"I'm here all the time/' he sayji. "I 
work hard and my family works hard. 
We turn ihe money hack into the 
hutiincHH to expand. Tin proud of 
whin we hi i vi« dt'vt-ktjjed I want to 
protect it/* 

Normally an even-tempered man, 
he tfeta riled when you ask him what 
causes the flooding in his area. 



Ms- blames government delay for 
failing in H»Ke ihe problem 

"The old football get* kicked 
around in Oacifnsfft" he say a, "and 
(>rj( k way or iinolhr:r we never get our 
flood area taken care of." 

However, legislation which would 
provide a 332.5 million program to 
control the flooding there is moving 
forward in tVigresE If it is, finally 
uiiorovwi, t ongresB will [jay most of 
the cost — million— with local 
authorities paying the rest. 

Lund use controls 

George K. Ilerntftein* federal in- 
durance administrator in the Depart- 
ment of HcaiHiii£ and Urban Devel- 
opment. sayH the Total amount of 
federal flood innurance in force fin* 
reached nearly SG billion. 

The program includes Land use 
controls, :ind he soys these, and rhe 
fact that it requires full actuarial 
rales for much instruction, make it 
"an insurance program rather than a 
reckless and unjUBlmabk 1 giveaway 
proKram that could impose an cnor- 
□oils burden on the vast majority of 
the nation's taxpayers without giving 
them any thins in return " 

Hp believes even stricter land use 
control is. required to reduce MlmkI 
losses 

The law that l ungrosp approved 
J 1 1 December is directed at <hiH. It re- 
quires a community to participate in 
the insurance proyrmn if it is identi- 
fied as a special flood area * that is, 
participation will be a condition for 
obtaining Federal Huusinp Admin i.^- 
t ration or Veterans AdmintHtmiion 



mortgage loans, or even Fedeml LV 
posit Insurance Corp. ioanto. And, 
the par Liciuatin^ communiliMS mu-.l 
adopt land use measures to avoid 
flood damage. 

Many people i snore u\hH insurance 
for their homes or hu«;ineK*CK imMI it 
j.h too late,, Mr Bernstein points tail. 
1hen exjiect the government tru come 
Ihroniih and rescue I hem 

Large areas of Pennsylvania, N*-u 
York, Maryland and Virginia were 
devaluated by Agnes, he told a I louse 
subcommittee on housing, and there 
w?jh JL an unprecedented number of 
lesser meurrence« ,t in the mme year 

"In Pennsylvania alune p " he &airi» 
federal taxpayers provided nearly 
VI billion in disaster relief — much of 
which could have been mvernd 
Hood insurance of which communities 
and individuate had not availed 
themselves." 

All of the nation's "florid- prune 
communities'" he wlried. L, whi-1hrT 
I hey realize it or not, an. 1 urgently in 
need of the beneflte of the National 
Flrtxl Insurance Program." 

As Richard Kudy can testify, so 
are many businessmen, 

kobeht r;A i-i v 
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Bally Pr^rab* help processor* meet federa? food slandards. Depend- 
able i-dtrkgeraled storage for all business and induslry has long 
been a recognized achievement by Bally, Outline your 
needs and welt make suggestions 
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How does a 
small boy cope 
with Cerebral 
Palsy and 
become a 
Psychology 
Professor? 




With determination , . . 



And a lot of help from 
Uniled Cerebral Palsy 
Harold Vuker, now a 
prolesaor at Holslra 
University, knows thai he fifill 
impresses people as oeiriq 
" disabled " Bui thai doesni 
stop him 

He hat made it. 

And United Cerebral Palsy 
can ho'p kJls of olhej kld& 
mafce ii, TOO With physical 
therapy, medical Irea^mtnt, 
counseling and gih^r 
needed services. 

Bui only as long as you're 
ihere to hdp us 




Give to 

UNITED 
CEREBRAL 
PALSY 



business: 
a look ahead 



SY GROV£f* H El MAN 
Associate Editor 



New Ground Rules 
for Prospectors 



While the energy crunch re forcing some 
bonding of stiff environmental regulators 
don't expect ii to happen everywhere. 

In some areas they may become tougher, 
One proposed regulation, for example, 
could have an impact on a storied bit of 
Americana—The grizzled old prospector. 

Under t02-y ear-old mining legislation, the 
NO mllMon acres of national forest tand, in- 
cfuding wilderness, can be prospected. 

The AgrFCiJiftjrc Department's Forest Serv- 
ice oversees auch development and ex- 
ploration, but only has control over access 
roads lo the si teg Now it wonts to expand 
thai control to H>o sites themselves and re- 
quire mineral hunserj to restore areas after 
they have finished the?r operations. 

Presently, miners and prospectors may 
bulldoze an area lo explore for near-surface 
mineral deposits and leave mine tailings 
which can pollute streams or lakes. The 
Fores! Service has only the power of per- 
suasion to induce them to clean up. 



Under the proposed regulation, which 
could go into effect shortly; the Forest Serv- 
ice woutd require commercial miners and 
prospectors to advise how Ihey intend to 
conduct their operations, submit a plan on 
how they will restore the area when fin- 
ished, and post a minimum bond ol £2,000 
to ensure the restoration. 

If the operation will s<Qn«lican|ly affecl 
the environment, en impact statement must 
be filed. 

The weekend rock hound should, just lo 
be on the safe side, check with Ihe Forest 
Service for ciearance, Bui Ihe proposed 
ground rules are specifically aimed at pros- 
pectors who use bulldozers m searches for 
Surface mining sites, end those doing core 
drilling operations. 

Comments are being accepted until Feb, 
15 by the Forest Service, The now proce- 
dure would not affect development of oil. 
gas and coal deposits, which are regulated 
under the Mineral Leasing Act of 1920. 



A Push for 
Nationwide Trading 
in Mortgages 



The kLckoff for a yearlong tesl ol a nation- 
wide automated electronic quote system 
which would make it easier to trade in 
mortgages is stated for this spring. 

Called AM Mi WET — Automated Mortgage 
Market Information Network— ii was pro- 
posed and developed by the Federal Home 
Loan Mortgage Corp., which has spent 
about SI million to bring it to the test stage . 

In the one-year pjtot version, AMMlNET 
will consist of a computer telecommunica- 
tion system that win list offerings from all 
over the nation to buy and sail mortgages 

Each participant in ihe system wIN have 
a desk-top un t ihdt will display market 
offerings on a television screen. Through 
his terminal, the AMMiNET subscriber will 
be able to enter offers to buy or sell, and 
this information will be disseminated by a 
c en Ira I computer. 
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Actual transactions win take place by 
telephone; this is not a trading system. 

The Mortgage Bankers Association of 
Amonca, a parltcipanr in the test, envisions 
that, in addition to its members, those tak- 
ing part win be savings and loan associa- 
tions, comrnerciaJ banks, mutual savings 
banks and other institutional investors. 

During the lest phase, the system win only 
display residential listings, including Fed- 
eral Housing Administration, Veterans Ad- 
ministration, conventional single-family and 
mullifamily loans and Government National 
Mortgage Association securities. Being con- 
sidered lor the future are mortgages on 
commercial properly. 

A noMor-proftt corporation will operate 
the system, which Is expected to attract 
some 400 subscribers initially Each win 
pay te$s than £400 monthly for the service, 
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Post Office Package 
Brings a Lot of Work 
to Small Builders 




New small posl olfices — !hose with less 
!han 4.000 square i eel— are likely to have 
a sirnJdr look In the Future. 

Trie U.S. Postal Service, now embarked 
on a $3-btlllon construction program, plans 
to go to the building industry with a new 
"community post office " package concept 
that means a lot of business for structure 
manufacturer? and local small contractors 
who wt>uJd Co the Greeting. 

"'Essentially we want to build our com- 
munity post offices from ofMhe-shetf com- 
ponents — standard building components 
and subsystems made from manufactured 
processes— rather than on a custom basts 
at each site," says Senior Assistant Post- 
master General Benjamin F r Baitar. 

To do This. Postal Service officials have 
seltJed on a single building design, with 
four exteriors The sizw can range from 
t.OGQ to G.SOO square feet Jf necessary. 



The architecture is '"arresting. " says Mr 
Baitar, and ease ot assembly"' should sub- 
stantially shorten the tune it takes to con- 
struct a community post office — now 1B 
months— to six months. 

In June the Postal Service plans to start 
the bidding process lor an estimated 500 
units, with S20D million earmarked for costs 

There are some 28.000 post offices of this 
size throughout the nation, Between 500 and 
T.0C0 nead to be replaced annually 

While the concept will be a boon to the 
manufacturers, it will also afford "ou island- 
ing opportunities ' to smaN contractors, says 
l he Postal Service. 

Local contractors who bid on tha propels 
will order the building components from a 
manufacturer's catalog. They will compete 
wiJh one another in proposals ort the other 
items— sites (some ol which the Postal 
Service will lease), erection costs, etc. 



Profit Regulator 
Takes In More 
Territory 



Insurance Firms May 
Benefit From Survey 



Some banks, insurers, leasing companies, 
mfinulaciufars brokers ana agents are hid- 
ing I hey may be subject to scrutiny by The 
Renegotiation Board, 

Established by a 1951 Act designed to 
eliminate excess profits resulting from de- 
fense contracts, lhi& federal agency s scope 
has slowly widened. Now It checks profits 
on other specified government contracls loo. 

The profit picture of a contractor or sub- 
contractor comes under l ,h£ Ac I when lis 
annual receipts on such contracts total $1 
million or more. 

Since December, the Board has been 
notifying national and slate commercial 
banks, insurance firms and other companies 
engaged in leasing equipment to ihe gov- 
ernment, as weh as manufacturers' agents 



and brokers In thta field, that they too muss 
lite Ihe required reports il says Ihe manu- 
facturers' agents and brokers qualify if 
their equipment-leasing commissions Total 
at least 525,000 in one year 

The provisions of the Renegotiation Act 
as amended apply to all pome and related 
subcontracts with the Departments of De- 
fense, Army, Navy and Air Force, ar>d the 
Naiional Aeronautics and Space? Adminis 
tratfon. Atomic Energy Commission. Gen- 
eral Services Administration. Maritime Ad- 
mtmstratron, Federal Maritime Board and 
Federal Aviation Agency. 

According to Board Chairman W.S. 
Whitehead, it appears that many commer- 
cial banks and ethers in teasing activities 
''are not aware of I heir obligations 



In those days of image consciousness, the 
Insurance industry rinds itself slightly Tar- 
nished, according to a recent poiL 

A national opinion study, conducted for 
Senlry Insurance by Louis Harris & Asso- 
ciates and Ihe University ol Pennsylvania's 
Wharton School, lound Ihe pub tic generally 
believes that companes offering horrrosiwn- 
er and eulo insurance provide an Important 
public service and are "fairly progressiva. 0 
However Ihe study also showed: 

* 78 pec cent of Ihe public believe most 
companies will refuse to insure you if you 
are too high a risk. 

* 50 per can i feel auto insurers are too 
quick to drop you alter one acerdeni. 

* 74 per cent tjeiieve thai if you don't look 
at the fine print when you buy insurance, 



you're likely iq find you are not covered in 
an emergency 

• 4A psr cent fee I insurance companies try 
lo pay as little as poasibfe in bencfJM and 
try to bargain with policyfi$p£fS 

Sentry's Board Chairman John W. Joams 
thinks The study, said to be ihe first of its 
type on the insurance industry, sends out 
strong early warning signals for insurers, 

Treated properly. " he says, Ihe findings 
olfer bolh a challenge and an opportunity " 

Senlry is considering a "bill of rights" tor 
policyholders m which II would pledge such 
Ihings as prompt settlement of claims, auto- 
matic annual reviews, the right not to be 
canceled arbitrarily, open channels for com- 
plaints and more understandable insurance 
terminology 
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editorial 



Ouch! 

In alt the yeare between the founding of our repub- 
lic and the middle of World War II, federal gov- 
n,inenE .spending totaled aboul 83<X> billion. 

The budget for the next fiscal year proposes $300 
hiihr.lL tor thut single year. 

Does that make sense to you? 

If it doesn't, let your Senator* and Cong reaa man 
know you want spondintf brought under control. 
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Just because 
Jim Peterson 
sells antiques 
doesn't 
mean his 
building has 
to look 
like one. 

When it's 
time to build 
a new store, 
it's time to 



build a Star. 




Whatever your retail operation, 
Star can build the building Lhath 
just right for you What's more. 
Star can save you up to 26% nf tht- 
oost of brick or block construction. 
Stftrdoes it with a sy.tU'in nf t-nni- 
prater designed, pre*engine*ir$d 
components that go up quickly 
and perfectly. A Star hu aiding can 
often be built in half the time con- 
v on Lionel eofniitruciicjn take*, And 
tin! Star system m fully compati- 
ble with other building materials. 
The end product ia an attractive 
building with a conducive buying 
Atmc>?plwri' fnr cuwtnritiTH wwi 
pleasant surroundings for em- 
ploy era. 



Once you've got b Star building 
you've gni o money aawr< too, Bu- 
nts* itV m well engineered, it'll 
ss to heat, cool and maintain. 
IT capital is a problom* Star has a 
unique huild-and-kmae program 
that may interest you. 

Get the ri^ht building, at 
price. Get a Star, 

Write today for a 
free copy of our cot- 
arful brochurt.-, 
"Star Buildings/' ^ 
Star Manufacturing Company, 
Dept. NB24 
Box 94910, 
Oklahoma City, Okla. 73109 

Or call your local Star builder. 
He's listed In the Yellow Pages 
under " Build ijig^MetaL" 




Star 
Buildings 

Our bu&itwsx is building your*. 




EVINRUDE. 




w*tt* £y.',ifijcfi fttofprr, P C 1 Sun £&J, 



there's no such 
thing as 

second best fun. 



Life is full of compromises. At horne, at 
work, at school — you do Ihe best you can. 

Us a different world on the water. 
There, you're the man in command. 

And here's the super molor to make It 
happan your way — the Silver Starflite 135, 

it has V-4 elegance Power shifting* 
Electronic Ignition and fiddto-fr ee carburfr- 
hon, Solid stale 12 amp generation, 
Umiled edition styling. And for the first 
lime on any motor — Push Button Power. 
Trim and high-perlcrmance Stainless jffl 
Steel Teflon propeller. jA 

in all tht? world of outboard power, you 
can't do better. 

Why shoufd you do loss? 



EVIHRUDEEi 

first in Qutbo&as 



